PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

SPECIAL MEETING
June 28, 2013
Lynnwood Convention Center Meeting Room

Commissioners Bob Knowles, President

Present Deana Knutsen, Commissioner
J. Bruce Williams, MD, Commissioner
Karianna Wilson, Commissioner

Commissioners Excused Fred Langer, Commissioner
Staff Carl Zapora
George Kosovich
Lisa King
Jennifer Piplic
Karen Goto
Guests Michael Shadow, Shadow & Associates
Call to Order The Special Meeting of the Board of Commissioners was
called to order by President Knowles at 12:17 p.m.
Training Training led by Michael Shadow on public speaking
and media.
Special Meeting Commissioners held a discussion on various topics

including real estate acquisition, Blue Zones, access to
healthcare programs and a review of 2013 goals
(E:37:13). No action was taken.

Adjourn The meeting was adjourned at 4:40 p.m.
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est By /ég ,/L/
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Public Hospital District #2
Board Special Meeting Agenda

JUNE 28, 2013
12:00 to 5:00 PM

Lynnwood Convention Center

Call to Order Fred Langer
Lunch

Public Speaking & Media Training Michael Shadow
Break

Commissioner Discussion All

e  Building Update
e Blue Zone Update
e Discussion on access to healthcare

programs

e Review of 2013 Goals

Adjourn

Bob Knowles

12:00

12:00to 12:30

12:30 to 3:00

3:00 to 3:15

3:15 to 5:00

5:00
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2013 Goals and Action Plan

A. Goals

1. Develop business plan for viability for Community Wellness center
2. Develop overall strategic Community Investment/Wellness Road map

3. Develop Communication Plan and tools for commissioners
e PPT for presentations
e Consistent messaging on levy
4. Develop Commission Professional Development Plan
e Media Relations, including Crisis Management
¢ Foundation governance

B. Action Plan/Milestones

January

February

March
April
May

June

Hold board nominations and election
Assign board members to committees
Complete letter to Swedish/Providence
Strategic Oversight Committee Meeting

(Done)
(Done)
(Done)
(Done)

Committee charter updates go to committees for review, then to the Executive

Committee, and to the full board for approval.

(Done)

Review professional development plan including media/crisis training,

foundation training

Evaluate overall real estate portfolio

Hold special board meeting — “Program deep dive”
Develop direction on Wellness Center

6 Weeks to a Healthier You

Finalize building plan with Swedish/Providence
Review Community Needs Assessment

(Done)
(Pending)

(Done)
(In process)
(Done)

(Done)
(To Board in July)
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