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Bob Knowles, President

Fred Langer, Commissioner

J. Bruce Williams, M.D., Commissioner
Karianna Wilson, Commissioner
Deana Knutsen, Commissioner

Carl Zapora, Superintendent
George Kosovich, Program Director
Jennifer Piplic, Marketing Director
Karen Goto, Executive Assistant
Sarah Zabel, Swedish/Edmonds

Iris Mireau, Swedish/Edmonds

Jeff Macdoniels, Swedih/Edmonds
Members of the community

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was
called to order at 8:04 a.m. by President Knowles.

Motion was made, seconded and passed unanimously
to approve the minutes of the regular meeting on
November 20, 2013.

Motion was made, seconded and passed unanimously
to approve the minutes of the special meeting on
December 19, 2013.

President Knowles reported that the Executive
Committee met on January 17, 2014 to review the
January 22, 2014 board meeting agenda. No action
was taken,

Commissioner Langer administered the oath of office
to elected Commissioner Knowles.

Commissioner Langer nominated Commissioner
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Knowles for board president. Motion was made,
seconded and passed unanimously to approve
Commissioner Knowles as President.

Commissioner Langer nominated Commissioner
Williams for board secretary. Motion was made,
seconded and passed unanimously to approve
Commissioner Williams as Secretary.

President Knowles announced the following committee
appointments for 2014:

Commissioner Wilson (chair) and Commissioner Langer
for the Program Committee; Commissioner Knutsen
(chair) and Commissioner Langer for the Finance
Committee; Commissioner Knowles (chair) and
Commissioner Knutsen for the Strategic Collaboration
Committee; Commissioner Knowles {chair) and
Commissioner Williams for the Executive Committee.

Motion was made, seconded and passed unanimously
to approve the meeting schedule for 2014 (E:01:14).

Ms. King reviewed the cash activity for November and
December 2013 (E:02:14).

Warrant Numbers 10459 through 10527 for November &
December 2013 for payment in the amount of
$236,045.86 were presented for approval (E:03:14).
Motion was made, seconded and passed unanimously
to approve.

The Program Oversight Committee met on January 17,
2014 to follow-up on three Building Healthy
Communities Fund applications, to review three new
program funding applications, two program renewal
requests, and follow-up on four previously submitted
applications (E:04:14).

No conflicts of interest were reported by the
commissioners.

Building Healthy Communities Fund:
Motion was made, seconded and passed unanimously
to approve the Edmonds School District and City of
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Edmonds Woodway Recreation Campus Renovation
in the amount of $2.5 million over a four year period
from 2014 to 2017.

Motion was made, seconded and passed unanimously
to approve the Cities of Edmonds, Lynnwood, &
Mountlake Terrace Bikelink project for $1.9 million over
a three year period from 2014 to 2016.

The commissioners would like these two projects to
provide a progress report to the board every six months
or annually.

President Knowles asked about why the City of Brier is
not included in the Bikelink project.

Ms. Janet Hall from the City of Mountlake Terrace
commented that the City of Brier does not yet have an
updated bike plan.

Commissioner Williams expressed his excitement over
these new projects.

The Snohomish County Parks & Recreation
Department’s Esperance Park project funding request
was not recommended for funding but may be
revisited at a future date.

Commissioner Knutsen noted that the total of
additional funded grants leaves only $199,270 of
additional budget available for new programs in 2014.
The Program Committee recommends that the
Finance Committee look into a budget adjustment for
2014,

Follow-up on Previous Applications

Not Recommended for Funding ait this time:
Snohomish County Fire District One Disaster Medicine
Project — the Program Committee would like to see
other sources of funding for this project besides
Verdant.

Mountlake Terrace Police Department AED project -
the Program Committee did not recommend funding
the program.

For Additional Board Discussion:
Puget Sound Kidney Center Foundation Chronic Kidney
Disease Education & Prevention Program.



Commissioners Meeting
January 22, 2014
Page 4

Commissioners would like to schedule a presentation
by the group. Cost of service appears high for a small
number of people and similar education content
appears to be provided by other groups.

Motion was made, seconded and passed unanimously
to approve the Edmonds Community College Veterans
Support Center request for three years at $52,756 per
year.

Funding Renewal Requests:

Motion was made, seconded and passed unanimously
to approve on a one-time basis at $25,234 the
American Heart Association’'s Go Red Connect &
Better U prevention program which focuses on heart
health issues for women

Motion was made, seconded and passed unanimously
to approve $135,000 per year for one year the Senior
Services of Snohomish County Care Coordination
program. Commissioners would like to see additional
partners involved before granting future funds.

Both programs exceeded their goals in 2013.

New Funding Requests:

Motion was made, seconded and passed unanimously
fo approve $108,259 per year for two years for the
Lynnwood Fire Department’s Mobile Integrated Care
program.

Motion was made, seconded and passed unanimously
to approve $11,980 on a one-time basis for the
Edmonds School District's nutrition assessment. The
commissioners would like to see recommendations
from the school district after the assessment is
completed.

For Additional Board Discussion:

Edmonds Lacrosse First Sport Grant one-time request of
$15,000 to offer Lacrosse to students within the
Edmonds School District. Commissioners noted that the
oard has intentionally not funded individual sports
teams and programs in the past as it sets a precedent.
President Knowles commented that the goal of the
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commission is to support programs that promote
physical activity and do not limit who can play. Mr.
Kosovich was asked to research youth sports in the
district to determine who currently participates, what
are the needs and what are the barriers.

Ms. Piplic reported that the 2014 6 Weeks to a Healthier
You will run from April 15 to May 20 at the Lynnwood
Convention Center. New partners/sponsors include
Snohomish County, Sno-Isle Libraries, and the UW
Bothell (E:05:14).

Other community upcoming community events include
the Edmonds Community College Wellness Bash on
February 26, 2014, the WithinReach Community Health
Fair af the Lynnwood Senior Center on March 15, 2014,
and the Snohomish County Alzheimer's Family
Caregiver Conference at Unity Church in Lynnwood on
March 21, 2014,

Mr. Howard Thomas provided an analysis of the
proposed revised policy. Ms. Sarah Zabel informed the
commissioners that if they would like fo take some time
to review the policy before approval, the item can be
tabled until the next board meeting in February.
Commissioners asked for a data comparison with other
health systems, the actual experience from the
patient’s perspective, the intake procedure and if this is
Providence'’s policy. The Finance Committee was
tasked with gathering this information and providing a
recommendation to the board.

None

None

Ms. Robin Wyss of SEIU Healthcare 1199 NW shared that
they would like to start a discussion with the board
about their concerns on staffing and patient care. Ms.
Wyss said that care at Swedish/Edmonds will be
measured by a national bench mark rather than
evidence-based measures.

Mr. Jeff Aken of the Cascade Bicycle Club thanked the
commissioners for the funding support.
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Executive
Session

Open Session

Ms. Tara Barnes of Swedish/Edmonds shared her
concerns about the 35% benchmark proposal and
asked the commissioners to hold Providence
accountable.

Ms. Marcy Shimada of Edmonds Family Medicine
expressed appreciation for the continued funding for
Senior Services of Snohomish County. She said she
would be willing to share her perspective on youth
sports and partnership opportunities.

Mr. Chevy Demiral, a charge nurse at
Swedish/Edmonds expressed his concern that the SEIU
must share in the implementation of new benchmark
standards but was not involved in the decision making.
Mr. Demiral commented that care of the patient must
be a priority.

Ms. Chris Rompa from Swedish/Edmonds commented
that the safety of the staff is important and that staffing
did not increase even though census increased from 18
to 23 patients.

President Knowles thanked the SEIU for attending the
board meeting and asked that they follow-up with the
Superintendent on these issues.

President Knowles recessed the regular meeting at 9:17
a.m. into Executive Session to discuss ongoing litigation
and review the Superintendent’s performance.
President Knowles stated that the board would
reconvene in approximately 15 minutes and the board
may take action in Open Session.

President Knowles extended the session at 9:43 a.m. for
5 more minutes.

President Knowles reconvened into open session at
9:48 a.m.

The following action was taken:

Motion was made, seconded and passed unanimously
tfo approve Superintendent Zapora's appointment by
Governor Inslee as a Trustee of Edmonds Community
College with the requirement to notify the commission
of any conflicts of interest should they arise.
Commissioners Langer & Williams had already
departed the meeting when the motion was taken.

A special board meeting for the Health & Wellness
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Center budget and construction bid notice will be
scheduled.
Adjourn There being no further business to discuss, the meeting
was adjourned at 9:49 a.m.
ATTEST BY:

Dt A2

Pres%

r Tory

e
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Tentative

2014 Monthly Board Meetings

4th Wednesday of the month, 8 a.m.

Verdant Health Commission unless
noted*

January 22
February 26
March 26
April 23

May 28

June 25

July 23
August 27
September 24
October 22
November 19* (3@ Wednesday)

No December meeting

2014 Relreats

June 27, 1210 5 p.m. (mini reireat)

November 7 to 8
(Friday evening and all day
Saturday)

Page 7



Public Hospital District #2 of Snohomish County

Summary of Cash Receipts and Disbursements

November & December 2013

Receipts:

Swedish/Edmonds Rental Income
Other Rental Income

Snohomish County Tax Levy
Ground Lease Payments

Misc. Reimbursements/Refunds

Total Receipts

Disbursements:

Professional Services:
Legal Fees
Accounting Fees
Consulting Fees
Professional Services

Purchased Services

Sponsorship

Payroll

Payroll Taxes

Employee Insurance

Employee Retirement Contributions

Program Expenditures
Workers Compensation

Property Acquisition & improvement

Bond Payment
Other Miscellaneous Expenses

Total Disbursements

1,978,948.45
77,785.79
865,340.08
8,333.34
50,675.97

2,981,083.63

41,240.00
2,557.50
55,235.40
1,156.01
9,645.35
25,000.00
75,951.86
26,193.51
7,590.78
9,776.15
814,234.50
47,574.14
453,885.11
812,050.00
30,893.66

2,412,983.97

November & December 2013

Value Village

Healthcare Reality

Interest Income

Litigation and Professional Liability Legal Fees

Ash Consulting

Howard Thomas Consulting

Benefit Solutions Administrator, IT Support, Telephone

Paychex, Bank Service Fees, Marketing
Swedish Edmonds Gala

5 pay periods Plus Benefit Solutions

5 pay periods

Regence Medical & Dental, Principal Life
Valic

Includes 6WHY

Eberle Vivian

Escrow, Project Management, Architecture, Due Dilligence

Annual 2012 LTGO Bond & interest Payment

Supplies, Rent, Canon Lease, Dues, Interest Expense, Taxes, Insurance

Page 8
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January 2014 Program Summary

Summary of Programs for Discussion

e Follow-up on three Building Healthy Communities Fund applications
e Follow-up on four previously submitted applications

s  Two program renewal requests

e Three new funding applications for review

Building Healthy Communities Fund

In December, Verdant held a study session to review three large requests in more detail. After additional
review, the program committee is recommending two projects for approval:

e Edmonds School District & City of Edmonds — Woodway Recreation Campus Renovation for $2.5 million.
The committee is recommending funding the project over a four year period from 2014-2017.

e Cities of Edmonds, Lynnwood, and Mountlake Terrace — Bikelink project for $1.9 million. The committee is
recommending funding the project over a three year period from 2014-2016.

Not Recommended for Funding:
e Snohomish County Parks & Recreation Department - Esperance Park Project ($1.1 million request)

Program Spending Forecast

The funds would be expended as indicated in the table below {rows 8-9). The program committee would like to
note that this leaves only $199,270 of additional budget available for new programs in 2014. During 2014
budget discussions, the program committee understood there was interest from board members in increasing

the program budget if funds were expended, and it now appears that a budget adjustment will be necessary.

2014 2015 2016 2017
1 |Grants Currently Under Contract S 3,626,564 S 2,125,829 S 1,082,340
2 |Likely Grant Renewal Requests S 466,667 S 1,325,515 S 1,907,582
3 [New Grants S 199,270 § 1,321,990 S 2,211,912
4 |Subtotal Grants S 4,292,500 §$ 4,773,334 S 5,201,834 S 6,645,834
5 |internal Programs S 250,000 S 250,000 S 250,000 S 250,000
6 |Superintendent Discretionary S 237,500 $§ 284,000 $ 307,500 S 345,000
7 |Building Healthy Communities 2014 2015 2016 2017
8 Bikelink S 470,000 S 706,000 S 724,000
9 Woodway S 500,000 $ 666,666 S 666,666 S 666,666
10 |Subtotal Building Healthy Communities "$ 970,000 $ 1,372,666 S 1,390,666 S 666,666
11| Total Program Spending $ 5,750,000 S 6,680,000 S 7,150,000 S 7,907,500
12| % Building Healthy Communities spending 17% 21% 19% 8%
13 | % Regular program spending 83% 79% 81% 92%
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Follow-Up on Previous Applications

Recommended for Funding:

e Edmonds Community College — Veterans Support Center: A multi-year request to support the new EdCC
veteran’s center. Funds would be used to pay for 2/3 the cost of a veteran's support specialist that would
focus on case management and the mental and physical well-being of student veterans. The program would
expect to serve 350 student veterans per year and would focus on outcomes like access to peer support,
counseling, and accessing other services. The program committee is recommending fully funding the
request for three years at $§52,756 per year.

For Additional Board Discussion:

e Puget Sound Kidney Center Foundation - Chronic Kidney Disease Education and Prevention Program: a
revised request for a new program focused on helping to reduce the progression of kidney disease. The
request would fund 1.1 FTE positions for a program manager, social worker, dietician, and a nurse. The
program would expect to serve 50 individuals per year out of the organization's Mountlake Terrace office,
and outcomes would be focused on keeping patients off of dialysis and increasing use of home therapy
options. The program committee would like board member feedback on the proposal. The revised request
($70k in year 1, $50k in year 2, $40k in year 3} was more consistent with the program committee member’s
thinking than the original request, but there were still some concerns about the education model and
relatively narrow population served.

Not Recommended for Funding:

e Snohomish County Fire District 1 - Disaster Medicine Project: a multi-year funding request to create a
community-based disaster readiness program. The project would recruit military veterans and volunteers,
train hospital staff and first responders, and conduct disaster exercises. Funds would be used for 2 staff
positions, exercises, and equipment. After further discussion, the program committee is not
recommending funding the program at this time. The commitiee still has concerns about the request size
(190,000 per year) and the fact that Verdant is the only identified source of grant funding. In order to
consider funding the project at this level, the program committee would like to see other funders step up in
support of the program.

e Mountlake Terrace Police Department — Automated External Defibrillator (AED): a $22,126 request to

purchase 10 AED units to be placed in police vehicles, the police station front lobby, and prisoner holding
facility. The program committee is not recommending funding the request at this time.
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Funding Renewal Reguests

Recommended for Funding:

® American Heart Association - Go Red Connect & Better U: a request for a second year of funding for a
prevention program focused on heart health issues for women. The program kicks off with an education
and screening event at Alderwood Mall and seeks to enroll 50 participants into a 12 week weliness program.
The program met its goals in the first year of funding and participants showed good biometrics results (ex.
average cholesterol drop of 30 pts). The program committee is recommending fully funding the request on
a one-time basis at $25,234.

® Senior Services of Snohomish County — Care Coordination: a renewal request for a program that integrates
care coordination between Swedish/Edmonds, the fire district, and community services for adults. The
program exceeded its goal for referrals (470 vs. 250} in the second year of the program. Outcomes tracked
include patients' ability to manage their conditions, follow-up with primary care, and access to other
resources. The program committee is recommending fully funding the request for two years at $135,000
per year.

New Funding Requests

Recommended for Funding:

e Lynnwood Fire Department —Mobile integrated Care: a funding request for a mobile integrated care
program in Lynnwood (similar to community paramedicine). The goal of the program is to serve 500
residents and focus on reducing 911 and ED utilization, improving transitions of care for home caregivers,
and supporting individuals with chronic health conditions. The program committee is recommending fully
funding the request for two years at $108,259 per year.

e FEdmonds School District—Nutrition Assessment: a one-time request to support planning efforts on
nutrition policies within the school! district. The project would assess current district food practices and
support research on best practices in school nutrition, including on farm-to-school programs. Funding
would primarily be used to pay for an external nutrition consultant to support the project. The program
committee is recommending fully funding the request on a one-time basis for $11,980.

For Additional Board Discussion:

e Edmonds Lacrosse — First Sport Grant: a one-time request of $15,000 to offer Lacrosse to students within
the Edmonds School District. Grant funds would be used to subsidize registration fees, provide equipment,
and support program marketing. The program committee would like board member feedback on the
proposal. The committee appreciated the program’s approach, which would eliminate financial barriers for
participating in sports, but the committee was somewhat concerned about supporting youth sports
programs, which Verdant has not yet funded.

Page 17



gl abey

101ej|11quaQ [eul3x
‘Ayl|1oe) Suipjoy Jauosuid pue ‘Aqqo] Juoly UoKELS (3v) Josetqyaa | 3
X 9er'ees 3o110d ay3 ‘sap1yan aoyjod Ut pade|d aq 03 syun g3y 0T @seyaind o3 3sanbas ¢ pajewOlNy -JudLLedaq] ¢
i 4 Py L LP92€Id 9q : 4 321j04 93843 3HRIUNOIN
sjeod
133483 40 Jjwapede BUIASIYDR PUNOJe S2INSE3W APNdU| §|1s saop weidosd
3yl ‘Hoddns 133d pue 3uiasunod ayy sa31A19s Loddns 0y ssadde 3yl uo
Saw023n0o apnjoul o1 jesodoud ayy paysomau sey uedijdde ayy pue Jeah sad
. ’ ! 983105 Ajunwiw o) spuow
X X X 85L'75% 9sL'zss 95L'25% SURISIBA 1USPNIS OGE IAIDS 01 393dx3 pjnom wesSoud ay] "SURISIBA JUIPNIS fios A Eh Pa €
40 3uiaq |jam |edisAyd pue [eluawW By} pue Juawadeuews ased uo SN0y PINom
1eyi 3sie1dads poddns s,ueldalan e Jo 1500 ay3 €/z 1oy Aed 03 pasn ag pjnom
Spund "J31Ua 5UR3ISA JDPT Mau ayl Hoddns 01 1sanbal JedA-nw ¢
uawdinba pue ‘sasuaxa ‘(pupi-ul papiaotd
Z + suoinsod z) Buijjels oy pasn 3g Pinom spund ‘s3sinaxa J3ISesip 1onpuod
{062'PYTS sem) {085'882S sem) pue ‘siapuodsad 151} pue J4e1s [eudsoy ujed] ‘S1I933UNiOA PUB SUBISISA T uIsIq 9414
X X 0£7'661S 0v0'06TS Adeijiw 3in1d0aa pinom 109foud syl sapuadsawa ul puodsas o3 yess [endsoy| - 399fo4d sudipa J9isesiq ¢
pue siapuodsay 1s.it 104 Alipqeded ayy ppng o1 s| asodund ay| ‘weidoid
SS9UIPEAJ 193SESIP PAseq-ALUNUWOD B 33830 0] 35anbau Suipuny pasinal y
‘suopido Adelayi awoy jo asn Sulsealou) pue sisAjelp 40 440 sauaijed
3 .
uda33 UO PasnNI0oy 3 PINOM SSLLOOINO PUe ‘3140 [N S,uoieziuedio WelS014 UOHUAABIG
. . , 343 40 1n0 JedA J1ad sjenpialpul 0G 9A13s 01 10adxs pinom weaSold ay ] )
(000'c0z$ sem)  (000'v6TS sem)  (000°9zeS sem) | , . B pue uojieonp3 aseasig
X X X , , ) {3sinu e pue ‘uepnalp 4Jom |e0s ‘JaSeuew welsdold) els 1oy 1oy 810} T
000°07S 00005% 000°0LS X K A3upry 21UoIY) - UojiepunoS
uf 314 T°T Puny pinom 1sanbal ayl -aseasip Asupm 21U0LYD YIM S[ENPIAIPUL $123U97 AdUPpIY PUNOS 128nd
104 Ajdejnogied ‘syuaiied soj uopouny Asupiy 3zjjiqels pue aseasip Aaupy PP s
40 uoyssa13oud ay3 2anpau 01 Buidiay uo pasnaoy 1sanbai Suipuny pasinal
Aoedoapy  asedyyesy jusunemoduwug 4834 zle34 TieaA uopdisag aluen) #
UOIUBADIG
g Adjjod 03 55920y g uoileangy
easy Ajiong Surpuny Jo} 15anbay sysanbay Suipuny pasiasy
! H 9 4 3 8] ) 9 \

710z Atenuef Asewwing jesodoid UsISSILIWOD YljeaH JUBPIaA




81 obed

‘193(04d 2y3 30ddns 03 JUeNSUOI UOHIAINU
{eusalxa ue uoj Aed o1 pasn ag Ajisewnd pinom Suipund swesdoud [00YyIs-03

JUDWISSASSY UOIIIINN

X X 086°TTS -utiey uo Suipnjoul ‘UofllIINU [00YDS Ul S32119e1d 359 U0 Yo4easas uoddns pue - 1oUISIq 00YPS PUOIP3
$32132e4d POOJ 1214351 1US1INI SSa558 pjnom Jaafoud ay] "1oLISIP [00YIS Byl
urylim sagaijod uoniNu Uo su0yd Sujuueld oddns 01 1sanbal awp-duo v
'SUO|IPUOI ylfeay dtuo4yd
yum sienpiajpuy Sunuoddns pue ‘siaAigaled awoy 1oy a1ed Jo su
aied pajesdalu| ajiqon
X X X 657°801S 692'801% Juinoudwit “uojezin 03 pue TT6 BUdNPal UO SNJ0 pUe SIIAPISaI 00§ Juawedaq 5114 POOMULA
3195 03 si weddo.d ays 4o jeod ayy ‘(suidipawered AJjunwWWOoD 03 1ejiWis) asudp 1
poomuuAT Ul wesFoud sued pajesdalut ajigow e Joj 3sanbads Sutpuny y
‘unaew weafold joddns pue ‘Juswdinba
juern uods
X X 000'STS apino.d ‘5994 uoilel1siFal aZIpIsqns 01 pasn aq PINOM SpUNY JUBID 1oLISIa
15414 - gNJD 955040E7 spuowipl
[O0YIS SPUOWPF 341 UiYIM STUSPNIS OF 95SOJIBT 13440 0] 31Sanbal aw3-auo y
s1sanboy Mmap
'$92.10534 413410 0] 559308 pue ‘aled Alewid y3im dn Mmojjo4 ‘suoj}puod
J1ay3 a8euew o1 Aljjige ,s1uanied apnjput payes} sawoding ‘weidold ayy
‘ ! 0 Jeah puodas ayl Ul {05z 'SA QL) SiBlia)ad 1o je03 sl papasdxs weadoud uoneu|pIo0) aJe3 Aunod
X X X 000'SETS 000'SETS 4 p ! | 2 ! USILIOYOUS 40 SBOIALDS 01UBS
3yj "S1NPe 104 S2(AIBS AHUNWIWIOD pUR “121ISIP 31 3Y] ‘SPUOWIPI/USIpamS
UdaM1aq UOI1RUIPI00D a.led sajel3alul 1eyl weldoud e Joj 15anbas jemauay
*(s1d Qg jo doup (0133153042
a8esane "xa) s}nsal s71138W0lq poos pamoys sjuedidiiled pue Suipuny a5usie
u
. 10 JeaA 354y 9y3 u| sjeod s 1aw weidoad sy welBoud ssaujjam eam 7T ledd
X X X LET'STS 431329 78 3102UU0) pay 09
e olut syuedidiiied Qg {|04Ua 03 5395 pUR {je|Al POOMISPLY 1€ JUaAd Suiuaaids
- UOI}RIJOSSY 1AB3aH URILIBWY
pue uo1eINPA Ue Ylim 1O s3Iy weadosd 3y] "uswom Jog Sansst yijeay ueay
uo pasno0y weudoud uojusaaid e Joy Buipuny Jo 1e3A pUOIds e 1oj Isanbal
s1sonbay |emausy
Aoedonpy  2420UlE3RH uswiismodwty £ 1294 [t 11824 uoRds3q sweN
UOI3UBABLY
B Adijog 03 55320y 1R UORIEINPT

10z Aenuej Aleliwing [esodosd UOISSIWLICT Y3jeaH 1UBpIap




January 2014 Marketing Report

6 Weels to a Healthier You 2014
e Dates scheduled are:

Session 1: April 15 Make Your Health Last as Long as Your Life
Session 2: April 22 Eating Healthy in a Doubleburger.com World
Session 3: April 29 Move It or Lose It

Session 4: May 6 Take a Load Off Your Heart

Session 5: May 13 Raising Fit Kids in a Fast World

Session 6: May 20 Healthy Cooking at Home

Each session is from 6:30-8:00 p.m. at the Lynnwood Convention Center.

e New sponsors/partners include:
o Snohomish County
o Sno-lsle Libraries
o University of Washington Bothell

Community Events
e Feb. 26,10 a.m.—2 p.m.—Edmonds Community College Wellness Bash
e March 15, time TBD — WithinReach Community Health Fair at Lynnwood Senior Center
e March 21, 9 a.m. —2:45 p.m. — Snohomish County Alzheimer’s Family Caregiver
Conference at Unity Church in Lynnwood
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4y SWEDISH
Edmonds
Swedish/Edmonds Charity Care Policy Change
Request for Approval to Snohomish County Hospital District #2
January, 2014

‘ Overview:

e  Swedish is in the process of revising its charity care policy.

e The Lease and Operating Agreement between Swedish and the District requires that any
material change to our charity care policy that is not required by law or regulation.

e It is our belief that no patient will be adversely affected by these changes. The changes clarify
the policy, and allow more flexibility to address the different financial needs of the
patients. Patients that continue to qualify and require Charity Care will continue to be
supported in this new policy.

High-level Summary of Revisions:

e Layout, format changes: We were tasked with aligning our policy as closely as possible with
Providence. As a result, we used their policy as a starting point and updated their language as
necessary to reflect our policy at Swedish.

e Time Period for Charity Approval: According to our current policy, charity care is approved for
six months. However, we have found that six months is not always an appropriate duration for
our patients. Some have longer term medical needs while others have medical situations which
are resolved relatively quickly. As such, our new policy does not mention a time period by which
charity care is approved. We look at each patient on a case by case basis and set a duration that
is appropriate for their medical condition. In addition, we will review a patient’s need for an
extension if their care requirements exceed the initial duration approved.

e Medically necessary services: Our revised policy clarifies that financial assistance is only
approved for medically necessary services. This has always been our practice but it was not
clearly stated in our current policy.

e Sliding scale for discounted care: Our current policy includes a sliding discount scale for insured
patients and a separate scale for uninsured patients. Our revised policy includes one sliding
discount scale that applies to both insured and uninsured patients. It’s worth noting that all
uninsured patients automatically receive a 30% discount off of gross charges before any charity
discounts are applied. The changes to the sliding scale are intended to simplify the policy
without adversely impacting our charity patients.

Additional Documents/Attachments:

e Current policy
e Current discount scales
o Revised policy
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'SWEDISH

FINANCIAL ASSISTANCE — CHARITY CARE

Campus: All Swedish Hospital Facilities & Departments Approved: DRAFT

Department: Revenue Cycle Next Review:

Purpose
The purpose of this policy is to outline the circumstances under which financial assistance (also

referred to as “charity care”) may be provided to qualifying low income patients for medically
necessary healthcare services provided by a Swedish hospital facility (Swedish).

Policy

Swedish is committed to the provision of medically necessary healthcare services to community
members and those in emergent medical need, without delay, regardiess of their ability to pay.

1. Swedish will comply with federal and state laws and regulations relating to emergency
medical services and charity care.

2. Swedish will provide charity care to qualifying patients to relieve them of all or some of their
financial obligation for medically necessary SHS healthcare services.

3. In alignment with its Core Values, Swedish will provide charity care to qualifying patients in a
respectful, compassionate, fair, consistent, effective and efficient manner.

4. Swedish will not discriminate on the basis of age, sex, race, creed, color, disability, sexual
orientation, national origin, or immigration status when making charity care determinations.

5. In extenuating circumstances, Swedish may at its discretion approve charity care outside of
the scope of this policy.

6. Swedish prohibits the billing of gross charges on any medical care for patients eligible for
financial assistance.
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Eligibility Reguirements:

Charity care is typically secondary to all other financial resources available to the guarantor
(financially liable individual) including but not limited to insurance, third party liability payors,
government programs and outside agency programs. In situations where appropriate primary
payment sources are not available or feasible, guarantors may apply for charity care based on
the eligibility requirements in this policy.

Charity care is granted for medically necessary services only. For Swedish hospitals, these are
appropriate hospital based services as defined by WAC 246-453-010(7).

Charity care is typically only granted for patients who reside in Washington counties where
services are provided by Swedish. Exceptions may be made for non-residents in need of
emergent services or in situations where a medically necessary service is hot performed in the
service area where the patient resides.

Eligibility for charity care shall be based on financial need at the time of application. All
resources of the family as defined by the WAC " are considered in determining the applicability
of the Swedish sliding fee scale in Attachment A.

The full amount of charges will be determined to be charity care for any guarantor whose gross
family income is at or below 100% of the current federal poverty guideline level (consistent with
WAC 246-453), provided that such persons are not eligible for other private or public health
coverage sponsorship (see RCW 70.170.060 (5)).

The Swedish sliding fee scale will be used to determine the amount to be written off as charity
care for guarantors with incomes between 101% and 400% of the current federal poverty level
after all funding possibilities available to the guarantor have been exhausted or denied and
personal financial resources and assets have been reviewed for possible funding to pay for
billing charges. Charges may be written off as charity care for guarantors with family income in
excess of 400% of the federal poverty level when circumstances indicate severe financial
hardship or personal loss.

Swedish may choose to grant charity care based solely on an initial determination of a
guarantor’s status as an indigent person. In these cases, documentation may not be required. In
all other cases, documentation is required to support an application for charity care. This may
include: proof of income and assets from any source, including but not limited to copies of
recent paychecks, W-2 statements, income tax returns, and/or bank statements showing
activity. If adequate documentation cannot be provided Swedish may ask for additional
information.

Catastrophic Exceptions

If a patient is seeking assistance with medical bills but does not meet income qualifications for
charity care under the guidelines of the scale, he/she may request a review for a discount based
upon catastrophic consideration. If the patient's balance exceeds 10% of a patient’'s annual
income over a one-year period, he/she may be eligible for catastrophic charity care.
Catastrophic approvals require department director approval.

Public Notices:

' As defined in WAC 246-453-010(17).
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Swedish displays signage and information about its Charity Policy at appropriate access areas.
This includes paper copies of the policy and application forms which are provided without
charge. Brochures are available for dissemination upon request and are available in several
languages including but not limited to English, Spanish and Chinese. Swedish publicizes this
policy on its website which includes a downloadable plain language summary and application
form. Swedish aiso notifies residents of the community who are most likely to require financial
assistance by disseminating information to local organizations.

Evaluation Process:

Patients may apply for charity care at the time of service, or at any point in the billing process up
to the resolution of the account. A person seeking charity care wilt be given a preliminary
screening and if this screening does not disqualify him/her for charity care, an application will be
provided with instructions on how to apply. As part of this screening process Swedish will review
whether the guarantor has exhausted or is not eligible for any third-party payment sources.
Where the guarantor’s identification as an indigent person is obvious to SHS a prima-facie
determination of eligibility may be made and in these cases SHS may not require an application
or supporting documentation.

A guarantor who may be eligible to apply for charity care after the initial screening will be given
fourteen (14) days to provide sufficient documentation to SHS to support a charity
determination. Based upon documentation provided with the charity application, Swedish will
determine if additional information is required, or whether a charity determination can be made.
The failure of a guarantor to reasonably complete appropriate application procedures shall be
sufficient grounds for Swedish to deny charity care.

Swedish will notify the guarantor of a final determination within fourteen (14) business days of
receiving the necessary documentation.

The guarantor may appeal the determination of ineligibility for charity care by providing relevant
additional documentation to Swedish within thirty (30) days of receipt of the notice of denial. All
appeals will be reviewed and if the determination on appeal affirms the denial, written
notification will be sent to the guarantor and the Department of Health in accordance with state
faw. The final appeal process will conclude within thirty (30) days of the receipt of a denial by
the applicant.

Billing and Collections Information

SHS has a separate Billing and Collections Policy (titled “Bad Debt Assignment Policy”) which
governs the practices for assighing accounts to collection. This policy is available to the public
free of charge on the website or upon request.

Authors
Elise Myers, System Director, Revenue Cycle
[ris Mireau, Customer Service Manager

Department Standard: INSERT TITLE HERE
. Page 24
© 2014 Swedish Health Services Page 3 of 4



ATTACHMENT A

Charity Care Percentage Sliding Fee Scale

The full amount of charges will be determined to be charity care for any guarantor whose gross
family income is at or below 100% of the current federal poverty guideline level (consistent with
WAC 246-453), provided that such persons are not eligible for other private or public health

coverage sponsorship (see RCW 70.170.060 (5)).

For guarantors with income and resources above 101% of the FPL the Swedish sliding fee

scale below applies.

In determining the applicability of the Swedish sliding fee scale all resources of the family as
defined by WAC 246-453-010(17) are taken into account for guarantors with income and assets
between 101% and 200% of the FPL.

For guarantors with income and assets above 200% of the FPL household income and assets
are considered in determining the applicability of the sliding fee scale.

Income and assets as a percentage

Percent of discount (write-off)

Batlance billed to

of Federal Poverty Guideline Level from original charges guarantor
101-200% 100% 0%
201-222% 90% 10%
223-244% 80% 20%
245-267% 70% 30%
268-289% 60% 40%
290-311% 50% 50%
312-333% 40% 60%
334-400% 30% 70%
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SWEDISH MEDICAL CENTER

FINANCIAL ASSISTANCE (CHARITY CARE)

Administrative Policy and Procedure

Approved: March 2013 Next Review: March 2016

Department: Patient Registration, Patient Financial Services

Population Covered: Hospital inpatients and outpatients

Related Policies/Procedures:

Patient Health Information: Federal Poverty Level (FPL) Documentation

Go directly to:

Timine of Application

Eligibility Criteria

Eligibility Period

Identification of Charity Care Candidates
General Application Process
Catastrophic Determination

Purpose

To describe the policy and procedure for providing financial assistance to patients.

Policy Statement

Swedish Medical Center is committed to the provision of healthcare services to all persons in need of
medical attention regardless of their ability to pay. To fulfill this commitment and protect the integrity of
operations, employees will utilize the following criteria in making consistent decisions regarding
eligibility for charity care, financial assistance or uncompensated care for hospital based services. The
terms “charity care,” “financial assistance,” and “uncompensated care” are used interchangeably for
purposes of describing Swedish’s policy according to WAC guidelines for charity care.

Employees are responsible for processing applications in a respectful and courteous manner. Processing
should in no way discourage patients from receiving healthcare, or resuit in the delayed provision of
essential healthcare services. Charity care/financial assistance is available to any eligible patient without
regard to race, color, sex, religion, age or national origin. All interactions with patients must respect the
inherent worth of all persons and their individual dignity. To this end, Swedish also chooses to utilize the
term “financial assistance” when working with patients in our community.

Responsible Persons

Patient Registration Representatives, Financial Counselor, Patient Financial Services, Financial Patient
Relations.

Prerequisite Information

None.
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PROCEDURE

PUBLIC NOTICES

I.

SMC’s financial assistance (charity care) policy is made available via wall posters that are located in
registration areas and emergency departments.

Letter-size posters are also available in departments and Health Resource Centers.

Brochures are available for dissemination or upon request and are available in several languages,
including but not limited to English, Spanish and Chinese.

Brochures, applications and the sliding scale are available to any person requesting the information,
whether in person, by mail, or by telephone.

TIMING OF APPLICATION

Patients may apply for charity care prior to service, at the time of service, or at any point in the billing process up
to the resolution of the account.

ELIGIBILITY CRITERIA

I

Swedish Medical Center employs two scales for charity care.
a. Insured Patients — Charity Care
This scale covers patients at 100% charity if their income is 200% of the federal poverty

guideline. The sliding scale discounts from a high of 85% to a low of 10%. Income for the
sliding scale goes up to 350% of poverty.

b. Uninsured Patients—Charity Care

This scale also covers patients at 100% of charity if their income is 200% of the federal poverty
guideline. The sliding scale discounts from a high of 90% to a low of 60%. Tncome for the
sliding scale goes up to 400% of poverty.

Catastrophic eligibility is available in either scale. Catastrophic cases have income exceeding the
maximum income for either scale but represent a severe financial hardship. To assure consistency in
application of catastrophic eligibility, patients will be eligible for catastrophic charity care when the
Swedish bill exceeds 10% of the annual household income over a one-year period.

2. Eligibility is based on pre-tax income. Income includes the following forms:
e Wages
o Salaries
© Welfare payments
® Social Security payments
e Strike benefits
® Unemployment or disability benefits
® Child support
® Alimony
® Net earnings from business activity
e Net earnings from investments
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3. Charity care is generally secondary to all other financial resources, including:
® Group or individual medical plans
® Workers Compensation
o Medicare
® Medicaid
® Other state, federal or military programs
o Third party liability
o Any other situation where another person or entity may have legal responsibility to pay for the
costs of the medical services.
ELIGIBILITY PERIOD

Once a patient is determined to be eligible for charity care, he or she remains eligible for a period of six months
from the date of approval. The charity care approval is applied to existing accounts.

IDENTIFICATION OF CHARITY CARE CANDIDATES

I.

Every effort is made to identify patients who would benefit from charity care at the earliest point possible.
Care for a patient’s well-being is as important as care for their medical needs. Tt is our goal to diminish a
patient’s worry over health care bills.

2. Employees must be alert to indications that the patient or family has concerns about their ability to pay
health care bills, even if the patient does not specifically ask about charity care or financial assistance.
3. Possible candidates for charity care include but are not limited to:
® Patients who have had eligibility for Medicaid programs such as GAU, MI or Family Planning
Only.
® Patients who are homeless.
e Patients who have no health care insurance.
® Patients who have health insurance but limited benefits, large deductibles or out of pocket
expenses.
® Patients covered by Medicare without secondary insurance.
® Patients facing catastrophic care.
4. Charity care referrals are accepted from:
® Patients
e Family members
® Friends representing the patient
° Physicians
® Community or religious groups
o Social workers, discharge planners or case managers
® Telephone referrals
® Mail requests
® On site, in person requests
5. Services covered include but are not limited to:
e Emergency room care
® Services when life is endangered
o Services to alleviate pain or suffering
® Services
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6. Services excluded from coverage include:

e Physician services including but not limited to those of surgeons, anesthesiologists, radiologists
and emergency room physicians.

® Services related to the diagnosis and treatment leading to or in conjunction with bone marrow
transplant for either the donor or recipient.

® All services related to in-vitro fertilization, sperm or egg harvesting, abortion or sterilization.

® Outpatient pharmacy services including prescription drugs that may be dispensed at the time of
inpatient discharge (see corporate policy “Charitable Discharge Medications™).

e Any procedure for cosmetic purposes

GENERAL APPLICATION PROCESS

1 Once a patient is identified as a charity care candidate a further interview will occur.
2. Interpreters will be offered and arranged as appropriate.

3. Registrars or financial counselors may assist patients in completion of applications.
4 Determination is made for one of the following categories:

® The patient has health insurance.
® The patient has no health insurance and is uninsured.

5. A complete application including patient signature is required in all cases where indigent status is not
obvious.

6. Initial determination can be made, pending verification of supporting documents, at the time or interview
or completion of application. Initial determinations can be made at the facility.

7. Initial approval is based upon income, family size and use of the Insured Scale for patients with health
insurance or use of the Uninsured Scale for patients without health insurance.

8. Patients should be provided an initial determination in writing. Initial determination must be made within

14 calendar days from application or at such time as the person’s medical condition warrants. Additional
documents needed should be noted.

9. If the patient is determined to be eligible in the initial determination, his/her insurance plan should be
updated to “charity pending” and an account note must be placed.

10. Completed paperwork is forwarded to Customer Service at Health Services Northwest.

1. Final determination includes verification of income. Customer Service staff at Health Services Northwest
completes final approvals.

12. Swedish Medical Center staff, specifically financial counseling or registration staff, may also complete
final determinations and approvals. These primarily occur pre-service or at point of service.

13. Normal verification, eligibility and financial counseling processes should be followed prior to any charity
care determination.

14, Applicable “insurance code” should be recorded on the specific visit(s) listed in the hospital information

system to denote “full” or “partial” charity. Additional documentation can be noted in the hospital
information system to alert Health Services Northwest if needed.

15. A final approval letter is sent to the patient from Health Services Northwest or Swedish Medical Center if
appropriate. Final determinations must be completed no later than 14 days after receiving information
required.

16. A minimum of one document must be submitted to verify income. Any one of the following is

considered sufficient evidence of income.

® A W-2 federal income tax withholding statement.
° Pay stubs from all employment during the application time period.
® An income tax return for the most recent year.
@ Forms approving or denying eligibility for Medicaid.
® Forms approving or denying unemployment compensation.
® Written statements from employers or DSHS employees.
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® In the event that the patient’s status as indigent and/or homeless is obvious to staff it is acceptable
to approve patients without a form of the above listed documentation.

@ [t is also acceptable to rely on written and signed statements from patients or responsible parties
justifying status as an indigent and/or homeless person.

17. If denied eligibility for charity care, a patient has 30 days to appeal the determination. No collection
proceedings can occur for at least 14 days post denial. Collection processes are halted when an appeal is

received.
18. Deposits are not requested or collected from any patient who has applied for charity care for qualifying

charity care services.

CATASTROPHIC DETERMINATION

I. If a patient is seeking assistance with medical bills but does not meet income qualifications for charity
care under the guidelines of the scale, he/she may request a review for a discount based upon catastrophic
consideration.

2. If the Swedish bill exceeds 10% of a patient’s annual income over a one-year period, he/she is eligible for
catastrophic charity care.

3. Catastrophic approvals require department director approval.

Definitions

Charity care. Discounted services provided to qualified patients. Financial assistance and
uncompensated care are terms also used to describe charity care.

Uninsured. A patient who does not have any form of health care coverage. Uninsured also applies to a
patient who has no insurance benefit for a service or who has exceeded benefit limitations.

Emergent. Any patient requesting emergency care is entitled to a medical screening examination and
stabilization of any life-threatening condition regardless of their ability to pay. Provision of such care
will not be delayed due to the collection of insurance or payment information.

FElective. Services that are typically scheduled prior to the date of service. The patient is not in a life-
threatening situation.

Hospital-based. Services that are provided under hospital licenses and billed on UB04s. Examples are
emergency room charges, inpatient stays, outpatient services such as physical therapy or X-rays.

Forms
% Financial Assistance Application — English
é Financial Assistance Application — Spanish

Supplemental Information

The criteria for the provision of charity care contained in this policy are consistent with, and meet or
exceed the requirements of WAC 246-453.

Regulatory Requirement
WAC 246-453.
References

None.
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SWEDISH CHARITY GUIDELINES

ALL FACILITIES

__ 2012 Swedish Charity INSURED PATIENT Guidelines

%of a T & 3 i :
Charges LOW HIGH Low HIGH Low HIGH . “Low HIGH
100%: $- § 22340 $- $ 30,260 $- $38,180 $ - $46,100
85% $ 22,341 $ 25,133 $ 30,261 $ 34,043 $ 38,181 $42,953 $ 46,101 $ 51,863
C70%: $ 25,134 $ 27,925 $34,044 $ 37,825 $ 42,954 $ 47,725 $ 51,864 $ 657,625
j55“ i $27.926 $ 30,718 $37.826 $ 41,608 $47,726 $ 52,498 $ 57,626 $ 63,388
a0y $ 30,719 § 33,610 $ 41,609 $ 45,380 $ 52,499 $ 57,270 $ 63,389 $ 69,150
EA $ 33,511 $ 36,303 $ 45391 $49,173 $ 57,271 $ 62,043 $ 69,151 $74913
10% $ 36,304 $ 39,005 $49.174 $ 52,955 $ 62,044 $66,815 $ 74914 $ 80,675
0% $.39.006 and up $52.956 and up $66,816 and up $.80.676 and up

R A 0 | EAN . 8 3 : s G 8
‘Charges LOW _HIGH Low - HIGH. Low HIGH oW HIGH
100% $-|  $54020 $4 _$61,940 $-| __$69,860 $-|_ $77,780
85% $ 54,021 $60,773 $ 61,941 $ 60,683 $ 69,861 $ 78,593 $ 77,781 $ 87,503
0% $60,774 $ 67,525 $ 69,684 § 77,425 $ 78,594 $87,325 $ 87,504 $97,225
5B% | $67.526 $ 74,278 $ 77,426 $ 85,168 $ 87,326 $ 96,058 $97,226 $ 106,048
40%' $ 74,279 $ 81,030 $85,169 $02,910 $ 96,059 $ 104,790 $ 106,949 $ 116,670
25% $ 81,031 $ 87,783 $92911 $ 100,653 $ 104,791 $ 113,523 $ 116,671 $ 126,393
10%" $ 87,784 $ 04,535 $ 100,654 $ 108,395 $ 113,524 $ 122,256 $ 126,394 $ 136,115
0% $ 04,536 and up 51083961  andup $122256]  andup $136,116] _ andup

2012.Federal

Paverty Guielies
S Gross Yearly | Gross Monttily. | - ‘Approximate

Family Size " ' Income Income -1 Houry Income

1 $ 11,170.00 $930.83 $5.37

2 $ 15,130.00 $ 1,260.83 $7.27

3 $ 19,090.00 $1,590.83 $9.18

4 $ 23,050.00 $1,920.83 $11.08

5 $ 27,010.00 $2,250.83 $12.99

8 $ 30,970.00 $ 2,580.83 $ 14.89

7 $ 34,930.00 $2,910.83 $16.79

8 $ 38,890.00 $ 3,240.83 $18.70
>8 add for
each child $ 3,960.00 $ 330.00

*These figures are suggested guidelines in determining the patient's responsibility. individual family circumstances may alter their share.

Effective 1/26/12 Based upon 2012 Federal Poverty Guidelines

2/7112
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SWEDISH CHARITY GUIDELINES

2 Swedish Charity Uninsured Guidelines

ALL FACILITIES

% of e : :
Charges. Low HIGH: LOW HIGH CLOW, “HIGH Low HIGH
100% $-  $22340 $- $ 30,260 $-  $38,180 $-1  $46,100
90% - $ 22,341 $ 27,925 $ 30,261 $ 37,825 $ 38,181 $47.725 $ 46,101 $ 57,625
80% $ 27,926 $33,510 $ 37,826 $ 45,390 $ 47,726 $ 57,270 $ 57,626 $ 69,150
70% $33,511 $ 39,095 $ 45,391 $ 52,955 $ 57,271 $ 66,815 $ 69,151 $ 80,675
1 80% $ 39,096 $ 44,680 $ 52,956 $ 60,520 $ 66,816 $ 76,360 $ 80,676 $ 92,200
0% $44.681 and up $60.521 and up $76.361 and up $92,201 andup
Yo of : £ Ll S
Charges Low HIGH Low HIGH . LowW HIGH, LOW HIGH
100% $-|  $54,020 $-|  $61.940 $-|  $69,860 s $77.780
90% $ 54,021 $ 67,525 $ 61,941 $ 77,425 $ 69,861 $ 87,325 $ 77,781 $ 97,225
80% 1 $67.526 $ 81,030 $ 77,426 $ 92,910 $ 87,326 $ 104,790 $ 97,226 $ 116,670
T70% $ 81,031 $ 04,535 $ 92,911 $ 108,395 $ 104,791 $ 122,255 $ 116,671 $ 136,115
. B0%. $ 94,536 $ 108,040 $ 108,396 $ 123,880 $ 122,256 $ 139,720 $ 136,116 $ 155,560
0% $ 108,041 and up $ 123,881 and up $ 139,721 and up $ 155,561 and up

2012 Fedeal Povey Guidelines

Gross Yearly: Gross Monthly Approximate

Family Size income:: - < Income Hourly Income

1 $ 11,170.00 $ 930,83 $5.37

2 $ 15,130.00 $ 1,260.83 $7.27

3 $ 19,090.00 $1,590.83 $9.18

4 $ 23,050.00 $ 1,920.83 $11.08

5 $ 27,010.00 $2,250.83 $ 12.99

8 $ 30,970.00 $ 2,580.83 $14.89

7 $ 34,930.00 $2910.83 $16.79

8 $ 38,890.00 $ 3,240.83 $ 18.70
>8 add for
each child $ 3.960.00 $ 330.00

*These figures are suggested guidelines in determining the patient's responsibility. Individual family circumstances may alter their share.

Effective 1/26/12 Based upon 2012 Federat Poverty Guidelines

<date>
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