VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
BOARD OF COMMISSIONERS

Regular Meeting
AGENDA
April 22, 2015
8:00 a.m. to 9:20 a.m.

. Callto Order

. Approval of the Minutes
a) March 25, 2015 Board Meeting

. Executive Committee Report

. Finance Committee Report

a) Review financial statements and cash activity

b) Authorization for payment of vouchers and payroll

¢) Resolution 2015-03 Surplus property

. Program Committee Report & Recommendations

a) Conflicts of Interest

b} Program investment recommendations

¢} Verdant Community Weliness Center activities update
. Marketing Report

. Commissioner Comments

. Superintendent’s Report
a) Upcoming training & meeting opportunities

Public Commenits (please limit to three minutes per speaker)

Executive Session
a)

. Open Session
a) Approve Superintendent 2015 goals

. Adjournment

ACTION TIME PAGE
- 8:00 —
Action 8:01 1-4
Information  8:04 —
Information  8:12 5.8
Action 8:15 9
Action 8:16 10-13
Action 8:20 14-19
Information  8:35 20
Information  8:40 21-22
Information  8:45 —
Information  8:50 —-
- 8:55 -
9:00 —
Action @15 —
9:20



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

Commissioners
Present

Others Present

Call to Order

Approval of
Minutes

Executive
Committee

Board Finance
Committee

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS
Regular Meeting

Verdant Community Wellness Center

April 22, 2015

Fred Langer, President

Deana Knutsen, Secretary

J. Bruce Williams, M.D., Commissioner

Bob Knowles, Commissioner

Karianna Wilson, Commissioner (8:13 a.m. arrival)

Carl Zapora, Superintendent

George Kosovich, Assistant Superintendent/Program
Director

Lisa King, Finance Director

Jennifer Piplic, Marketing Director

Sue Waldin, Community Wellness Program Manager
Karen Goto, Executive Assistant

Members of the community

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was called
to order at 8:01 a.m. by President Langer.

Motion was made, seconded and passed unanimously to
approve the minutes of the regular meeting on

March 25, 2015.

Commissioner Knutsen reported that the Executive
Committee met on April 17, 2015 to review and approve the
April 22, 2015 board meeting agenda. No action was taken.

The committee met on April 15, 2015, Ms. King reviewed
the financial statements and cash activity for March 2015
(E:24:15). Commissioner Williams asked what comprises
“other income.” Ms. King explained that this includes
interest income, unrealized gains on investments, and the
annual M&O levy.

Ms. King provided a breakdown of projected income for
2015 {from the M&QO levy, Kruger Clinic, etc.) as requested
by Commissioner Williams.



Commissioners Meeting

Surplus Property

Program
Oversight
Committee
Update

April 22, 2015

Page 2
Authorization for Warrant Numbers 11054 through 11086 for March 2015 for
Payment of payment in the amount of $67,786.59 were presented for
Vouchers & approval (E:25:15). Motion was made, seconded and passed
Payroli unanimously to approve.
Resolution Motion was made, seconded and passed unanimously to
2015:03 approve Resolution 2015:03 determining certain personal

property to be surplus and no longer required for public
hospital district purposes of the District and authorizing the
Superintendent or his designee to seli all or any part of such

property.

The Program Oversight Committee met on April 17, 2015
and reviewed five application requests; four new and one
renewal {E:26:15).

No cenflicts of interest were reported by any of the
commissioners.

New Funding Applications:

Motion was made, seconded and passed unanimously to
approve the Edmonds Community College Celebration of
Food Festival in May 2015 in the amount of $5,000 on a one-
time basis.

Not recommended for funding:

Washington State University Extension - FoodSense muiti-
year request for a total of $477,000 to implement the
FoodSense nutrition education curriculum in the Edmonds
School District. The project is relatively expensive and the
Edmonds School District has not yet embraced the project.

Rotary Club of Edmonds — Edmonds Waterfront Festival
reguest for $7,500 to fund the annual festival in May 2015.
Although it is a large community event, the festival is not
particularly connected to health.

Sound Health Physicians — Diabetes Program mutlti-year
request from a Lynnwood medical clinic to support patients
dealing with diabetes. The program is more focused on
disease management than Verdant typically funds and the
project is built around a single clinical practice.

Program Renewal Request:

Senior Services of Snohomish County — Care Coordination,
The program exceeded its goal for referrals in the 2°¢ and 3
year of the program. The committee is recommending
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Commissioner
Comments
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Report

Public
Comments

renewing the project in fulf at $135,000 per year for two
additional years. Motion was made, seconded and passed
unanimously to approve the $135,000 per year for two
additional years.

Ms. Waldin presented the programming summary and a {ist
of upcoming programs in the Verdant Community Wellness
Center (VCWC) (E:27:15).

Ms. Piplic presented the Marketing report (E:28:15) which
inciudes a report on VCWC promotion through web-based
advertising, items for the next edition of The Canopy
newsletter which will be distributed in mid-May 2015, and
upcoming events.

Commissioner Williams thanked Mr. Kosovich and Ms,
Waldin for attending the Swedish Edmonds medical staff
meeting on April 21, 2015 to present on classes offered at
the VCWC. Commissioner Williams has also been asked to
join a Swedish Medical task force on equity of care. He
asked Superintendent Zapora to distribute a speech by the
interim University of Washington president on diversity and
equity.

Commissioner Langer commented that the public hospital
district has heard the public comments on the former
Woodway High School turf field but does not do any
environmental studies and leaves that to the city and school
district, The current funding will remain.

Superintendent Zapora provided an update on three items:

1. the list of upcoming training and meeting
opportunities for the board members (E:29:15)

2. the change in leadership at Senior Services of
Snohomish County and that he and Mr. Kosovich met
with the interim ED, Carol Wheeler and the
organization is well managed

3. working with Workforce Snohomish County to keep a
Worksource office in south county

Ms. Christi Davis, who said she has a PhD in health services
research and policy shared her concerns on the health

effects of artificial turf at the former Woodway High School
field.
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Executive
Session

Open Session

Adjourn

ATTEST BY:

Ms. Annie Pankiewicz of WAHA expressed her gratitude for
the office space and the connections made since being at
the VCWC.

Mr. Al Rutledge asked for a plan for the next six months on
events at the VCWC and asked for the amount spent in 2014
on grants and what wiil be spent in 2015.

Ms. Laura Johnson expressed her concerns about the health
impacts of artificial turf at the former Woodway High School
field.

Cade Johnson, a student at Edmonds Heights K12
expressed his love for the natural grass field and concerns
about artificial turf.

Ms. Rowena Miller of the League of Women Voters
commented that she is glad to hear that the issue of
homelessness is being addressed by the medical advisory
committee and that the public has the opportunity to
address the Woodway High School field turf issue. She
would like to see programs that focus on homelessness.
Sierra Johnson, a student at Edmonds Heights K12, also
expressed her concerns about the Woodway High School
field and that local student’s ability to learn would not
benefit from the project.

President Langer recessed the regular meeting at 8:53 a.m.
into Executive Session to review the Superintendent’s
performance and goals.

President Langer stated that the board would reconvene in
15 minutes and no action would be taken in Executive
Session,

The board reconvened into Open Session at 9:06 a.m. and
approved the Superintendent Goals.

Motion was made, seconded and passed unanimously to
discuss and approve Superintendent Zapora's 2015 goals.

There being no further business to discuss, the meeting was
adjourned at 9:07 a.m.
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L :
Accrual Basis Public Hospital District #2, Snohomish County DRAFT
Balance Sheet
As of March 31, 2015
A B8 C D
Dec 31, 2014 Mar 31, 2015 $ Change Comments:
1 ASSETS
2 Current Assets
3 Cash Balance 2,840,919 2,043,544 (797.375)
4 Other Current Assets 31,682,628 32,101,507 418,878 Includes lnvestments
5 Total Current Assets 34,523,547 34,145,051 (378,496)
6 Total Long-term & Fixed Assets 47,475,668 47,037,872 (437,797) Depreciation
7 TOTAL ASSETS 81,999,215 81,182,922 (816,293)
8 LIABILITIES & EQUITY
9 Liabilities
10 Current Liabilities 2,581,824 1,605,783 (976,042)
i1 Long-term Liabilities 4,857,008 4,841,501 (15,507) 2012 LTGO Bonds
12 Total Liabilities 7,438,832 6,447,283 (991,549)
13 Total Equity 74,560,383 74,735,639 175,256 Annual Net Income
14 TOTAL LIABILITIES & EQUITY 81,999,215 81,182,922 (816,293)
Profit & Loss
March 2015
A B [ D E F

Mar Actual Mar Budget Fav/{Unfav) YTD Actual ¥YTD Budget Fav/(Unfav)
1 INCOME
2 Ordinary Income 795,363 805,963 {10,500} 2,472,072 2,417,890 54,182
3 EXPENSES
4 Operating Expenses 132,485 199,173 66,687 421,165 520,401 98,236
5 Depreciation Expense 227,278 238,205 10,927 685,941 718,721 32,780
6 Program Expenses 609,598 474,917 {134,680) 1,956,073 2,049,744 93,671
7 Total Expenses 969,361 912,295 {57,066) 3,063,178 3,288,866 225,687
8 OTHER INCOME/{EXPENSE)
9 Total Other income/{Expense) 279,273 212,096 67,177 766,362 636,288 130,074
10 NET INCOME 105,274 105,764 {490) 175,256 (234,688) 409,944

Monthly Highlights
March 2015

Verdant received dividends payments of $39,233 and an unrealized gain of $58,230 on aur investment portfolio in March, The District portfolio
closed with an ending market value of $31,599,425.

Annual program commitments total $5,974,036 and $4,558,065 for 2015 and 2016, respectively. $1,125,964 remains available to spend in 2015,
of which $282,150 is earmarked as Superintendent Discretionary.

Additional income of $§91,145 and expenses of $32,792 from the Kruger Clinic were incurred, netting to an additional eperating income of 558,353
in March.

Figures are preliminary and may change due to year end adjustments,
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of
Snohomish County, Washington, do hereby certify that the merchandise or services hereinafter
specified have been received and that Warrant Numbers 11054 through 11086 have been
issued for payment in the amount of $67,786.59. These warrants are hereby approved.

Attest: - % 5
ALLA Uz
LisaM. King O

'///ch;n;mlslsloner
//

R

7d Commissioner
/,@4&%@ /dwﬁf//u

Commissioner

Warrants Processed: 3-1-15 - 3-31-15 $67,786.59
Work Comp Claims Pd: 3-1-15 - 3-31-15 6,745.17
Kruger Clinic Processed:  3-1-15 — 3-31-15 17,443.78
Payroll: 2-15-15 ~ 2-28-15 17,955.76
3-1-15 - 3-14-15 16,099.12
34,054.88
Electronic Payments: Payroll Taxes 13,987.57
Paychex 165.79
Valic Retirement 5,330.14
Benefit Solutions 50.87
Bank Fees 97.94
WA State Dept Revenue 75411
Program Expenditures 597,706.15
618,092 57
Grand Total $744.122.99
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April 2015 Program Committee Summary

Program Summary

Five application requests up for discussion:
o Four new funding requests
o One renewal request

Applications Recommended for Funding

Edmonds Community College ~ Celebration of Food Festival: a one-time request of 55,000 for a fourth
annual Celebration of Food Event. The May 2015 event at the Lynnwood Convention Center includes
cooking demaonstrations and booths from local farmers and gardeners. In 2014 and 2013, Verdant provided
$5,000 in funding and the event was attended by approximately 1,350 people. The program committee is
recommending funding the request in full at $5,000 on a one-time basis.

Not Recommended for Funding

Washington State University Extension — FoodSense: a multi-year request for a total of $477,000 to
implement the FoodSense nutrition education curriculum in the Edmonds School District. The program
would expect to serve 2,000 students per year, and funds would primarily be used for WSU staffing and
program administration. The program committee is not recommending funding the program at this time
because the project is relatively expensive and the Edmonds School District has not yet embraced the
project.

Rotary Club of Edmonds - Edmonds Waterfront Festival: a $7,500 request to fund the annual Edmonds
Waterfront Festival in May 2015. Through sponsorship support, Verdant would be provided with a
prominent presence and other means {program, print media, etc.} to share its programs and priorities, The
program committee is not recommending funding the program at this time; although it is a large
community event, the festival is not particularly connected to health.

Sound Health Physicians - Diabetes Program: a multi-year request from a Lynnwood medical clinic to
support patients dealing with diabetes. Verdant funding would be used to enhance the service provided for
a pilot study of 12 patients and then expand to 50 patients per quarter. The program would include
support from a dietitian, personal trainer, and a licensed social worker through small group and individual
meetings. The concept is that Verdant funds would be used to fund more comprehensive services that are
not covered by insurance.

The program commiittee is not recommending funding the program at this time because the program is
more focused on disease management than Yerdant typically funds and the project is built around a
single clinical practice. The committee felt this type of project could and should be supported by insurance
or potentially pharmaceutical companies.
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Program Renewal Reguest

« Senior Services of Snohomish County - Care Coordination: a renewal request for a program that integrates
care coordination between Swedish/Edmonds and community services for adults. The program exceeded its
goal for referrals in the Znd and 3rd year of the program. Outcomes tracked include patients' ability to
manage their conditions, follow up with primary care, and access to other resources. The program has also
been tracking reductions in readmissions.

The program committee is recommending funding the project in full at $135,000 per year for two
additional years. The committee felt that program has been successful and fits well with Verdant priorities,
but they would like to clearly communicate to Senior Services that we may revisit the program scope if there
are similar programs funded through managed care organizations or through Accountable Communities of
Health project. if approved, the funding agreement would need to give Verdant the flexibility 1o terminate
or rework the program scope.
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Updated April 2015

Verdant Program Financial Forecasting

Scenario 1: 100% renewal

2015
Existing multi-year commitments 54,498,547 Note: includes $50k/year for swim lessons, and $150k start up
Mew Grants (plug) $154,932 far PSCC Lynnwaod Dantal clinic, w/ongeoing payments
. beginning in Sept.
Expected Renewals {100%) 5462,071
One-time events 575,000
Building Healthy Communities Fund 51,331,000
Community Programs Internai 5290,000
Superintendent Discretionary 5288,450
Total $7,100,000
Scenario B: 80% renewal
2015
Existing multi-year commitments 54,498,547
New Grants (plug) $247,346
Expected Renewals {80%) $369,657
One-time events $75,000
Buitding Healthy Communities Fund $1,331,000
Community Programs internal $290,000
Superintendent Discretionary $288,450
Total $7,100,000
Programs up for Renewal in 2015
201
Organization Name Program Name Funding Ends 015 am?unt at current
funding level
Project Access Northwest Project Access Northwest Nov-14 $80,000
i¢ Viol i f Snohomish

Domestic Violence Services of Snohomis Teen Dating Viclence Prevention Jul-15 39,726
County
Providence Hospice & Home Care Foundation  {Hospice Qutreach and Education Jun-15 $90,417
YWCA of Seattle, King, and Snohomish County  {Children’s Domestic Violence Program May-15 516,667
Medical Teams International Mobile Dental Program Jul-35 520,000
YWCA of Seattie, King, and Snohomish County  [Mental Heaith Counseling Program Nov-15 54,167
Senior Services of Snohomish County Care Coordination Nov-14 $135,000
Community Health Center of Snohomish County|Dental Program jul-15 541,667
Within Reach Insurance Enrollment Jun-15 533,000
Washington CAN Insurance Qutreach Nov-15 $31,428

Total $462,071
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Verdant Community Wellness Center Summary
Completed Programs
General Community and Provider Events Attendance
e ARC— Mothers of Children with Disabilities Monthly Support Network 23
{started 4/4 and includes childcare)
s Whatcom Aliance for Healthcare Advancement Forum for IPAs {April 7) 47
(included the Health Benefit Exchange, Health Care Authority and DSHS)
¢  Snohomish County Leadership Meeting regarding WorkSource {4/13) 7
e Evergreen Home Health - Home Visiting Clinical Team Meeting (April 15) 30
o  State Auditor Annual Report Training/Consultation {4/15) 5
@ Domestic Violence Awareness for HR Professionals (April 21)* 40
e Powerful Tools for Caregivers Series by Senior Services (3/11-4/22) 16
Nutrition and Healthy Behaviors Attendance
e Chronic Kidney Disease Prevention Workshops (3/25 —4/29)* 8-12
e Stop Diabetes Initiative Workshop 3/28* 24
e Bite into a Healthy Lifestyle Cooking Class (Swedish) 3/31 12
e  Multicultural Everyday Cancer Prevention in Korean 4/2 72
e Men's Cooking Class by Senior Services {weekly 3/10-4/2) 7-8
s AHA Simple Cooking with Heart (4/15)* 12
e Eating on a Budget Sertes (4/18 - 5/20)* 13
s  Couch to 8K Workshops and Supervised Saturday Walk/Jog Sessions™* 2535
e Lifestyle Change Check-Ins {drop- in 1°' and 3™ Tuesdays of each month)* 6j8
e Getting to Goal Program {Weight Management Consultations)* 5 clients
Behavioral Health & Substance Use Attendance
e Building Family Strengths Parenting + Childcare (weekly sesstons 2/11-4/15)* 14-16
s Journey of Grief Support {weekly Swedish Bereavement Program 4/15-5/20) 6-8
o AA Weekly Support Group (started 4/2) 6
e Adult Children of Alcoholics Weekly Support Group {starting 4/20) 6-8
o Reflective Parenting + Childcare (weekly sessions 4/21-6/8)* 16-18
s Parent of Teens Using Drugs/Alcohol (8 Week Support Grp 3/16- 5/11)* 4-5
e Snohomish County Music Therapy (weekly sessions)® 13
Other Programs Attendance
e Play and Learn group, Wonderland Development Center (2X / month)* 15-25

* = Grant/Program Funded Partner
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April 2015 Marketing Report

Verdant Community Wellness Center Promotion

e Continue to use avenues including: Verdant website, Verdant e-news, partner communications, editorial news
coverage, flyers in public places, social media,
» New avenues used this month:
o Connection with medical providers including Swedish Edmonds medical staff and Edmonds Family
Medicine.
¢ Advertising through web-based channels including My Neighborhood News Network and the
SeattleTimes.com and its extended web network.

The Canopy Newsletter

Next edition of The Canopy set to reach residents in the middle of May. Highlights include:

e Programming and classes at the Verdant Community Wellness Center

¢ Behavioral health resources

e Verdant's grani-funded programs, featuring: Chronic Kidney Disease Education & Prevention, Brier Walking
Program, Music Futures Therapy Program, Student Support Advocates

e Verdant history, overview and funding

s Swedish Edmonds construction project update

Coming Events

s Edmonds Senior Center Healthy Living Fair from 10 a.m. — 2 p.m. Friday, April 24 at the Edmonds Senior Center.

e North Puget Sound Conference on Race from 9 a.m. — 4 p.m. Saturday, May 2 at Everett Community College.

¢ Health & Fitness Expo from 9-11:30 a.m. Saturday, May 16 at Edmonds School District Stadium. This event
targets families and this year will include screenings and services by CHC and Swedish.

e  Celebration of Food Festival from 11 a.m. — 4 p.m. Sunday, May 17 at the Lynnwood Convention Center. This
event targets families and individuals interested in learning more about eating, preserving and producing whole,
real foods.

e Celebrating Our People Latino Festival {Celebrando a Nuestra Gente) Saturday, June 6 from 1-5 p.m. at Trinity
Lutheran Church in Lynnwood. This bilingual Spanish family-friendly festival will provide info about community
resources, health topics and Latino and diverse cultures.
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Verdant Health Commission
Upcoming Training & Meeting Opportunities
April 22, 2015 Board Meeting

1. Thursday, April 23, 11 a.m. —12:30 p.m., Edmonds Chamber Luncheon, Scott’s Bar &
Grill

2. Friday, April 24, 2:00 — 4:00 p.m., Verdant Community Wellness Center — quarterly
Verdant Parther Roundtable (VPR} meeting

3. Saturday, April 25, 6:00 p.m. ~ Edmonds Community College Foundation Gala and
Auction, EdCC Woodway Hall 202

4. Thursday, April 30, WRPA Annual Awards Banquet for Citation of Merit to Verdant,
Greater Tacoma Convention & Trade Center

5. Thursday, May 14, 12 p.m. — ChildStrive Fundraising Luncheon, Xfinity Arena

6. Tuesday, May 19, 7 a.m. — Carl speaking @ Edmonds Day Breakers Rotary meeting,
Anthony’s Beach Café

7. Friday, May 22, 9 — 10 a.m., Strategic Coliaboration Meeting, Swedish Edmonds

8. Friday, May 29, 11:30 a.m. — 1:00 p.m., South Snohomish County CEQ Roundtable,
Verdant

9. Friday, June 12, noon —4:00 p.m. — Verdant Board Semi-Annual Mini-Retreat, Verdant

10. Sunday — Wednesday, june 21 —24, AWPHD & WSHA Joint Conference in Chelan
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