VERDANT HEALTH COMMISSION

PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

BOARD OF COMMISSIONERS
Regular Meeting
A GENDA
October 28, 2015
8:00 AM 1o 9:30 AM

ACTION TIME PAGE
. Call to Order -—- 8.00 e
. Approval of the Minutes
a} September 23, 2015 Board Meeting Action 8:01 1-4
b) September 29, 2015 Special Board Meeting Action 8.02 5-6
. Executive Committee Report Information  8:03 -
. Board Finance Committee Report
a) Review financial statement and cash activity Action 8:05 7-10
) Authorization for payment of vouchers and payroll Action 8:09 11
c) Public hearing on 2016 budget & revenue Hearing 8:10 -—
d} Resolution 2015:06 adopting 2016 Property Tax Levy Action &:20 12-14
e} Resolution 2015:07 adopting the 2016 Budget Action 8:25 15-18
. Program Oversight Committee Report & Recommendations
a) Conflicts of interest Action 8:35 -—-
b} Program investment recommendations Action 8:37 19-23
c) Verdant Community Wellness Center activities update Information  8:47 24-25
. Marketing Report
a) The Canopy newsletter Information  8:50 -
b) February 29, 2016 conference Information  8:52 26
. Commissioner Commenis Information  8:55 -
. Superintendent’s Report Information  9:00 e
Public Comments {please limit to three minutes per speaker) 9.05 -
. Executive Session
a) Discuss potential litigation 9:10 -—-
. Open Session - 2:30 o
. Adjournment s 9:30 -—-
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VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS
Regular Meeting

Verdant Community Wellness Center

October 28, 2015

Fred Langer, President

Deana Knutsen, Secretary

J. Bruce Williams, M.D., Commissioner

Bob Knowies, Commissioner

Karianna Wilson, Commissioner (8:05 a.m. arrivai)

Carl Zapora, Superintendent

George Kosovich, Assistant Superintendent/Program
Director

Lisa King, Finance Director

Jennifer Piplic, Marketing Director

Sue Waldin, Community Wellness Program Manager
Karen Goto, Executive Assistant

Members of the community

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was called
to order at 8:03 a.m. by President Langer.

Motion was made, seconded and passed unanimously to
approve the minutes of the regular meeting on
September 23, 2015.

Motion was made, seconded and passed unanimously to
approve the minutes of the special meeting on
September 29, 2015.

President Langer reported that the Executive Committee
met on October 22, 2015 in two sessions (one with President
Langer & Superintendent Zapora and one with
Commissioner Knutsen & Superintendent Zapora) to review
and approve the October 28, 2015 board meeting agenda
and to review an indoor sports facility plan.

The committee met on October 20, 2015. Ms. King
reviewed the financial statements and cash activity for
September 2015 (E:65:15). Ms. King noted that $4.5 million
has been spent on programs in 2015. President Langer
clarified that “spent” equals “invested.”
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201607

Ms. King called out the following items:

1. Warrant 11337 in the amount of $33,416.10 to
Healthcare Realty for oversight of construction repairs
related to the flood claim in April 2015 at the Kruger
Clinic. This amount will be reimbursed by the
district’s insurance company.

2. Payment in the amount of $200,000 to Evergreen
Recovery Centers for a detox facility.

3. Per the lease agreement, the Swedish Edmonds lease

payment increased by 3% effective September 1,
2015.

Warrant Numbers 11306 through 11346 for September 2015
for payment in the amount of $122,583.21 were presented
for approval (E:66:15). Motion was made, seconded and
passed unanimously to approve.

President Langer opened the public hearing on the
proposed 2015 budget and revenue at 8:10 a.m. to hear
from people who have comments regarding the proposed
budget. He announced that no debate is allowed and each
speaker is given 3 minutes to speak. Speakers will go in the
order of those who have signed up on the sign-in sheet to
speak.

Ms. Rowena Miller, a resident of Edmonds, expressed that
the she and the League of Women Voters are interested in
fair taxes and would like to see more detailed board
meeting minutes. The tax increase is a burden to the poor
in our community. She also asked about the wind turbine
and solar language in Resolution 2015:06.

President Langer closed the budget hearing at 8:15 a.m.

President Langer moved the Public Comment ltem | on the
meeting agenda to item E before the Program Oversight
committee report.

Motion was made, seconded and passed unanimously to
approve Resolution 2015:06 approving the dollar amount
and percentage increase in the District’s reguiar property tax
levy for calendar year 2015.

Commissioner Knowles noted that hospital districts are
eligible for an automatic 1% levy increase each year as a way
to keep up with inflation. In 2015, Snohomish County’s rate
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of inflation was 0.251% and this is the maximum increase
that the district can receive without passing an additional
"substantial need” resolution. To lessen the burden on
taxpayers, the district has decided to receive only the
0.251% with banked capacity of $18,359.38.

Motion was made, seconded and passed unanimously to
approve Resolution 2015:07 approving and adopting the
District’s budget for calendar year 2016.

Mr. Dick Van Hollebeke, 580 Hemlock Way, Edmonds, is one
of three co-founders of the Creative Age Festival in Edmonds
(CAFE) and is seeking $9,000 in funding for an event on April
15 to 16, 2016,

Mr. Van Hollebeke said that the festival is geared toward
people at or near retirement. He said that studies have
shown a correlation between older adults involvement in the
arts and their health and longevity.

The Program Oversight Committee met on October 22,
2015 and reviewed a total of three application requests
(E:67:15): two new requests and one renewal request.
No conflicts of interest were reported by any of the
commissioners.

New Funding Applications:

1. Snohomish Health District — Growing Healthy
Together — a reworked application from a proposal
submitted in October 2014. The request is for
$173,096 per year for three years to support low-
income parents with a focus on nutrition, peer
support and resources. The commitiee is
recommending having the Snohomish Health District
make a presentation to Verdant's board.

2. Creative Age Festival Edmonds (CAFE) — Edmonds
Senior Center as fiscal sponsor. The one-time
request is for $9,000 to support an arts festival that
will teach people to stay healthy and engaged in the
community. The event will take place over two days
in April 2016 in Edmonds and will include 30
workshops on arts, exercise, nutrition, visual arts,
travel, technology, and volunteerism. The committee
is not recommending funding of the program at this
time as there are not enough measureable health
outcomes from the event to justify a $9,000
investment from Verdant. President Langer noted
that Verdant has fully supported numerous other
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senior programs in the past. The committee is open
to the Superintendent considering use of his
discretionary funds to support the event if he feels it
is appropriate.

Renewal Request:

1. American Diabetes - Stop Diabetes Initiative — &
renewal request for an education and support
program for individuals living with diabetes. The
program reached 50 people but fell short in terms of
biometric screening numbers (goal was 35) and
diabetes risk assessments (goal was 160).

Commissioner Williams stated that on average, there is a
saving of $4,000 per year for every unit of decline in A1C,
He would like to ask American Diabetes for comparisons on
what is going on around the country regarding this type of
program. The board decided to table this request until
American Diabetes can come to a board meeting to answer
their questions and address concerns.

In an effort to ensure that the full board has the opportunity
to be informed about Verdant's programs, the Program
Committee is recommending that every other month, a
different partner organization is scheduled for a
presentation and discussion at the regular board meetings
starting in January 2016.

Ms. Waldin presented the summary of programs held at the
VCWC in October 2015 as well as a list of upcoming
programs (Exhibit 68:15).

Ms. Piplic presented the report for October 2015
highlighting the Winter edition of The Canopy (F:70:15)
which was delivered to homes in mid-October 2015 and the
draft agenda (E:69:15) for the T¢ annual Verdant Healthier
Community Conference on February 29, 2016 at the
Lynnwood Convention Center. There will be 3 tracks of
break-out sessions, a morning keynote speaker, a lunch-time
keynote speaker and a wrap up in the afternoon. The cost is
$49 per person with scholarship opportunities. This
conference is geared for anyone who fives or works in south
Snohomish County.

Commissioner Williams asked why the date of Monday,
February 29" was chosen instead of a Saturday. Ms. Piplic
responded that Verdant is working with our partner



Commissioners Meeting
October 28, 2015
Page 5

organizations to promote the conference to their employees
and constituents, so a weekday conference would best meet
the needs of this base audience for the event. When looking
into scheduling this event, availability of the convention
center also had to be considered, which fimited our options
for days as well, she said.

Commissioner Commissioner Williams attended the Swedish Strategic

Comments meeting and informed the board that Swedish expects a
12% increase in population in Snohomish County which is
above the state average and that for age 65 plus, there is a
projected 30% increase in the need for medical services in
the next 10 years. Many people will go to Swedish in
downtown Seattle but they are still projecting a 30% to 60%
increase in volume of patients over the next 10 years in
Snohomish County. Some practitioners have discussed the
potential for a future Geriatric Center of Excellence at the
Swedish Edmonds campus.
The hospital also received a Leap Frog score of A,

Superintendent’s Superintendent Zapora reported on the following items:
Report 1. He appreciates the board input and the program
committee recommendation on the CAFE proposal
and will consider funding from the Superintendent
Discretionary Fund with a report to the board.
2. He has received positive feedback from partner
organizations on the upcoming Verdant Healthier
Community Conference on February 29, 2016.
3. Swedish Edmonds will hold a ribbon cutting
ceremony for its new Emergency Department on
November 7, 2015. The hospital lease directs
Swedish Edmonds to do $150 million in capital
improvements over 10 years and this new Emergency
Department is $63 million of that amount.
4. The board is committed to build the district’s reserves
to $40 million and the modest tax increase will help to
get the district to that goal.

Executive President Langer recessed the regular meeting at 8:51 a.m.

Session into Executive Session to discuss potential litigation.
President Langer stated that the board would reconvene in
30 minutes and no action would be taken in Executive
Session.

Open Session The board reconvened into Open Session at ¢:15 a.m.
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Adjourn

ATTEST BY:

There being no further business to discuss, the meeting was
adjourned at 9:20 a.m.

Tubogt,

Pres]’dent L {
///}//f{f{-—- %///ﬁ C(/ ’f\_

ecretary



.\"ffe e #l
Accrual Basis Public Hospital District #2, Snohomish County DRAFT
Balance Sheet
As of September 30, 2015
A B8 C D
Dec 31, 2014 Sept 30, 2015 $ Change Comments:
1 ASSETS
2 Current Assets
3 Cash Balance 2,840,919 594,231 {2,246,688)
4 Other Current Assets 32,617,628 36,564,719 3,947,090 Includes Investments
5 Total Current Assets 35,458,547 37,158,949 1,700,402
G Total Long-term & Fixed Assets 47,374,208 45,727,939 (1,646,269) Depreciation
7 TOTAL ASSETS 82,832,755 82,886,888 54,133
LIABILITIES & EQUITY
9 tiabiities
10 Current Liabilities 2,480,364 1,334,328 {1,146,036)
11 Long-term Liabilities 4,857,008 4,810,486 (46,522) 2012 LTGO Bonds
12 Totai Liabilitles 7,337,372 6,144,814 {1,192,558)
13 Total Equity 75,495,383 76,742,074 1,246,691 Annual Net income
14 TOTAL LIABILITIES & EQUITY 82,832,755 82,886,888 54,133
Profit & Loss
Sept 2015
A B C B E F
Sept Actual Sept Budget Fav/{Unfav) YTD Actual YTD Budget Fav/{Unfav)
1 INCOME
2 Ordinary Income 834,605 827,178 7,427 7,370,187 7,275,884 94,303
3 EXPENSES
4 Operating Expenses 140,144 194,139 53,995 1,348,115 1,568,898 220,783
5 Depreciation Expense 214,599 213,308 (1,291} 2,040,012 2,034,527 {5,485)
6 Program Expenses 610,203 474,917 {135,286} 4,557,986 4,925,248 371,262
7 Total Expenses 964,946 882,365 {82,582) 7,946,113 8,532,673 586,560
8 OTHER INCOME/(EXPENSE)
9 Total Other Income/(Expense) 247,856 212,0% 35,760 1,822,634 1,908,864 (86,230}
10 NET iNCOME 117,514 156,909 {39,395) 1,246,708 652,075 594,633
Monthly Highlights
Sept 2015

A transfer of 51,000,000 was made from our checking account into our investment account on September 1, 2015, Verdant received dividends
payments of $40,504 and an unrealized gain of $62,753 on our investment portfolio in September and closed with an ending market value of
$34,693,787.

Annual program commitments total $6,461,888 and $5,127,164 for 2015 and 2016, respectively. $638,112 remains available to spend in 2015, of
which §79,958 is earmarked as Superintendent Discretionary,

Additional income of $110,128 and expenses of 528,835 from the Kruger Clinic wete incurred, netting to an additional operating income of
$81,293 in September.

Page 7
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital Disirict #2 of
Snohomish County, Washington, do hereby certify that the merchandise or services hereinafter
specified have been received and that Warrant Numbers 11306 through 11346 have been
issued for payment in the amount of $122 583.21. These warrants are hereby approved.

Attest: g {
/(//’}_;3_5?“"\ \\ i/ < %/M/ éf / .
Lisg M. King - ommlgas:oner
| A ((;4; o f ,fLLuMw
Comm ss:oner
7’
Py A
% Commmsnon
G fﬁéf’émﬂt AN [ &?’!w—/
s G/ammfssmner .
L
. / -
L Commissioner
7/
Warrants Processed: 9-1-15 - 9-30-15 $122,583.21
Work Comp Claims Pd: 9-1-15 — 9-30-15 7,085.08
Kruger Clinic Processed:  9-1-15 —9-30-15 15,869.77
Payroll: 8-16-15 - 8-29-15 17,779.36
8-30-15 - 9-12-15 17.843.21
35,622.57
Eiectronic Paymenis: Payroll Taxes 12,813.24
Paychex 176.00
Valic Retirement 5,457.03
AmeriFlex FSA 1,379.42
Bank Fees 126.43
WA State Dept Revenue 818.39
Frogram Expenditures £04,135.20
624,905.71
Grand Total $806.066.34
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2015-06

A resolution of the Commission of Public Hospital District No. 2,
Snohomish County, Washington (the “District”}, approving the dollar amount and
percentage increase in the District’s regular property tax levy for calendar year
2016.

WHEREAS, RCW 84.55.120 requires a taxing district, other than the state, that collects
regular levies to hold a public hearing on revenue sources for the district’s following year’s
current expense budget; and

WHEREAS, RCW 84.55.120 further requires the hearing to include consideration of
possible increases in property tax revenues and requires that the hearing be held prior to the time
the taxing district levies the taxes or makes the request to have the taxes levied; and

WHEREAS, RCW 84.55.120 authorizes the taxing district to hold a public hearing in
conjunction with its annual budget hearing required by RCW 70.44.060(6); and

WHEREAS, a hearing in compliance with RCW 84.55.120 and RCW 70.44.060(6) was
held on October 28, 2015; and

WHEREAS, the Board of Commissioners of the District, after hearing and duly
considering all relevant evidence and testimony presented, determined that the District requires
an increase in property tax revenue from the previous year, in addition to that resulting from the
addition of new constrmction, increases in assessed value due to construction of electric
generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property, in order to discharge the expected expenses
and obligations of the District; NOW, THEREFORE,

BE IT RESOLVED by the Commission of Public Hospital District No. 2, Snohomish
County, Washington, as follows:

Section 1. The Board of Commissioners hereby determines that the District requires a
regular levy in calendar year 2016 of $2,220,000 which amount is exclusive of the additional tax
revenue resulting from the addition of new construction, increases in assessed value due to
construction of electric generation wind turbine facilities classified as personal property,
improvements to property and any increase in the valuc of state-assessed property, and amounts
authorized by law as a result of any refunds made, in order to discharge the expected expenses
and obligations of the District.

S0737304.1
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Section 2. The Board of Commissioners hereby approves an increase in the District’s
regular property tax levy for calendar year 2016 in the amount of $23,831.33, which is a
percentage increase of 1.1024% from calendar year 2015. This increase shall be in addition fo
the increase in tax revenue resulting from the addition of new construction, increases in assessed
value due to construction of electric generation wind turbine facilities classified as personal
propertly, improvements to property and any increase in the value of state-assessed property.

Section 3. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2015, a copy of this Resolution showing its adoption; and to perform such other
dutics as are necessary or required by law to the end that the maximum levy capacity available to
the District under chapter 84.55 RCW, as determined by the Washington State Supreme Court, is
banked for use in future years.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital
District No. 2, Snohomish County, Washington, at an open public meeting thereof, this 28" day
of October, 2015, the following commissioners being present and voting in favor of the

resolution.

President and (g/gfnmi-.‘gioner
p

Vo A

Comimissioner

4& 1A e /& Z/{Lfm N

Commlsswu 1

Commlssmnel

g&d e /‘dm@/ Y

Secretary and Commissioner

50737304.1
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I, Deana Knutsen, Secretary to the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, certify that the attached copy of Resolution No. 2015-06
is a true and correct copy of the original resolution adopted on October 28, 20135, as that
resolution appears on the Minute Book of the District.
DATED this 28" day of October, 2015. .
Do @i /\ﬁwéﬁﬁ,@m

Deana Knutsen
Secretary to the Board of Commissioners
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2015-07

A resolution of the Commission of Public Hospital District No. 2,
Snohomish County, Washington (the “District™), approving and adopting the
District’s budget for calendar year 2016,

WHEREAS, RCW 70.44.060 requires the Superintendent of the District to prepare a
proposed budget of the contemplated financial transactions of the District for the ensuing year
and to file the budget in the records of the Commission on or before the first day in November;
and

WHEREAS, RCW 70.44.060 further requires the District to publish public notice of the
proposed budget and the date and place of a hearing on the budget, which is required to be held
on or before the fifteenth day of November, for two consecutive weeks in a newspaper printed
and of general circulation in Snohomish County; and

WHEREAS, in compliance with the requirements of RCW 70.44.060, the Superintendent
has prepared, filed and provided notice of the District’s proposed 2016 budget, which proposed
budget is attached hereto as Exhibit A (the “2016 Budget”); and

WHEREAS, the Commission held a public hearing on the 2016 Budget on October 28,
2015, in compliance with the requirements of RCW 70.44.060 and RCW 84.55.120; and

WHEREAS, the Board of Commissioners of the District, in the course of considering the
budget for calendar year 2016, reviewed all sources of revenues and examined all anticipated
expenses and obligations; and

WHEREAS, the Board of commissioners of the District has met and considered its
budget for the calendar year 2016; NOW, THEREFORE,

BE IT RESOLVED by the Commission of Public Hospital District No. 2, Snohomish
County, Washington, as follows:

Section 1. The Commission hereby adopts the 2016 Budget as the budget for the District
for calendar year 2016.

Section 2. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2015, a copy of this Resolution showing its adoption.
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ADOPTED AND APPROVED by the Commission of Public Hospital District No. 2,
Snohomish County, Washington, at an open public meeting thereof, held this 28" day of

October, 2015. .
. 1 1/\ 4
. H,«(( i«'{f(}& ﬂ

Plesuicnt and Commlsm?/xﬁn ’

\_ ¥4
fu_, ( (&/c (f’ /‘(q// f/LZ j@&ma
COlnnllSSIOIlGI )». e (‘{,'}' VT .:.j

-Secretary. and Commissioner
7
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1, Deana Knutsen, Secretary to the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, certify that the attached copy of Resolution No. 2015-
07 is a true and correct copy of the original resolution adopted on October 28, 2015, as that
resolution appears on the Minute Book of the District.
DATED this 28" day of October, 2015.

CA YLl /(’” Lt ?(/_tcl.é;/c;‘_.w;

Deana Knutsen
Secretary to the Board of Commissioners
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EXHIBIT A
Public Hospital District No 2
of Snohomish County, Washington

Operating Revenue

Operating Expenses (excluding depreciation)
Maintenance and Operations Levy

Other Non-operating Revenue

Depreciation Expense

MNet Income

Capital Qutlay

$11,811,204

10,150,887

2,217,610

500,000

2,427,807

$1,950,120

$355,000
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October 2015 Program Summary

Three application requests up for discussion:

o Two new requests
o One renewal request

New Program Requests

2

Snohomish Health District - Growing Healthy Together: a reworked application from a proposal submitted
in October 2014, The request is for $173,096 per year for three years.

The program would support low-income parenis with a focus on nutrition, peer support and other
resources. Funds would be used for a team including a part-time dietician, program assistant, and manager,
and to pay rent at a church adjacent t{o the Lynnwood Foodbank. The goal of the program would be to link
participants to a medical home, increase social supports, increase positive parenting and consumption of
healthier meals.

The program committee is recommending having the Snohomish Health District make a presentation to
Verdant’s board. There was interest in addressing the social determinants of health, but committee
members wanted more information about the approach and had some guestions about how effective the
nutrition pieces of the program would be.

Creative Age Festival Edmonds {CAFE} — Edmonds Senior Center as Fiscal Sponsor: a one-time request for
59,000 to support a festival that will teach people to stay healthy and engaged in the community. The event
will take place over two days in April in Edmonds. The event plans 30 workshops, including on arts, exercise,
nutrition, visual arts, travel, technology, and volunteerism.

The program committee is not recommending funding the program at this time, The committee felt there
were not enough measurable health outcomes from the event to justify a $9,000 investment from Verdant,
especially given that the registration cost would be $50 per person. The committee was open to the
Superintendent using some of his discretionary funds to support the event if he felt it was appropriate.

Renewal Requests

American Diabetes — Stop Diabetes Initiative: a renewal request for an education and support program for
individuals living with diabetes. The program includes two series of education workshops per year, health
screenings, and a walking group. The program expects to reach 50 people per year who will complete
education workshops, provide 35 with biometric screenings, and 160 with a diabetes risk assessment.

The commitiee would like the full board to weigh in on a funding deciston. The program fits with
Verdant's pricrities and has provided some direct education and support, but the committee members had
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questions about the program’s effectiveness and cost per participant. The cost per participant is $1,000 per
person. The average A1C improved from 7.4% to 6.4% for participants screened from 2014 to 2015.

Program Budget: $50,000 per year to support at 0.5 FTE staff member and other direct program costs.

Discussion about Program Presentations to the Board

The program committee had a discussion about how to ensure that the full board has the opportunity to be
informed about Verdant's funded programs. The committee is recommending that every other month we
schedule a different partner organization for a presentation and discussion,

The focus of the presentations would be to review their results and discuss their long-term sustainability plans.
The committee brainstormed a list of possible programs, which would initially focus on organizations that have
received larger grants from Verdant. We would start the presentations during our January regular board
meeting.
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Verdant Health Commission Proposal Summary October 2015

] A B C g D ] E F
New Funding Requests Request for funding Priorities
# {Name Description Year 1 Year 2 Year 3
A revised application from a proposal submitted in October
2014,
Funds would be used to support low-income parents with a Prevention,
Snohomish Health focus on nutrition, peer su pporz and other re.fources V:Lnds Edu\éa:g: &
1 IDistrict - Growing » PEEr Support and oth 8. FUNCS 1l e93006 | $173,096 | $173,096
would be used to support a team including a part-time dietician, Empowerment,
Healthy Together ) )
program assistant, and manager, and to pay rent at Sifver Creek Access to Healthcare
Community Church. The goal of the program would be te link
participants to a medical home, increase social supports,
increase paositive parenting and consumyion of heaithier meals.
A one time request for a festival that teaches people ways to
Creative Age Festival - stay healthy and engaged in the community. The event will take .
. . . Education &
2 |Edmonds Senior piace over two days in April in Edmonds. The event plans 30 59,000
. . . . - . Empowerment
Center as Fiscal Agent|waorkshops, including on arts, exercise, nutrition, visual arts,
travel, technology, and valunteerism.
Renewal Request
Arenewal request for an education and support program for
. i individuals living with diabetes. The program includes two series .
American Diabetes of education workshops per year, health screenings, and a Prevention,
3 {Association - Stop ) . year, g ' $50,000 $50,000 450,000 Education &
. L walking group. The program expects to reach 50 indivuais per
Diabetes initiative . , ) Empowerment
year to complete education workshops, provide 35 with
hiemetric screenings, and 160 with 2 diabetes risk assessment.
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Program Payout Schedule

as of September 2015
A B C
As of Budget
Sept 2015 2016
7100 . Grants
Commitited
Domestic Violence Services Teen Prevention S 20,859 | $ 22,266
Providence Hospice & Home Care Foundation S 64,583 | 5 -
YWCA Children's Domestic Violence S 18,749 | § 25,000
Medical Teams International Mobile Dental Program S 50,000 | $ 66,000
Perscription Drug Assistance Program S 50,000 | S 20,833
YWCA Mental Health Counseting S 20,833 | S -
EdCC Student Heaith & Wellness Program $ 95,790 | § 29,847
Center for Human Services Counseling S 162,284 | § 165,000
Cascade Bicycling Club Advanced Basics s 32,000 | $ -
American Diabetes Association Stop Diabetes S 50,000 | S -
Senior Services Center for Healthy Living 5 560,240 | & 560,240
Wonderiand Development Center S 135,000 | § 90,000
PSCC Mental Health Counseling Program 3 21,667 | & 16,668
Community Paramedic S 144,426 | $ -
| Smithwright s meTS0
Edmonds School District No. 15 Student Support Advocate ] 310,586 | S 310,586
PSCC Mobile Medical Clinic S 90,000 | S -
ChildStrive Nurse Family Partnership S 277,359 | S -
Edmonds Community College Veteran's Support S 52,756 | & 52,756
City of Lynnwood Fire Departernent Mobile Integrated Care S 108,259 | § 45,108
CHC of Snohomish County Dental Program 5 139,715 | & 62,500
Edmonds Schoot District Move 60! S 498,690 1 & 518,637
Within Reach insurance Enrollments S 20,000 § -
Puget Sound Kidney Center S 68,333 | § 45,833
Seattle Visiting Nurses Flu Shots Renewal s 26,275 | S 15,000
Kindering Early Intervention $ 90,000 | $ 67,500
Boys & Girls Club Heatthy Habits Renewal S 154,000 | § 102,667
American Red Cross CPR Training S 10,000 { & 7,500
Edmonds Senior Center Enhanced Wellness S 110,000 | & 110,000
Washington CAN! Insurance Enrollment S 78571 S -
3rd Grade Swim Lessons Renewal S 50,000 | S 50,000
Snohemish County Music Project $. 2900015 26583
Cornerstone Medical Services § 60,000 | S 60,000
PEPS 5 35,850 | $ 35,850
Campfire S 50,000 | § -
Alzheimer's Association S 86,510 | $ 86,510
City of Lynnwood Move 60: Teens! S 73,729 | § 73,729
CHC Behavioral Health Integration S 275,000 | $ 300,000
Therapeutic Health Services Youth Behavioral s 100,000 | § 200,000
PSCC Dental Cinic S 150,000 | § 200,000
Snohmish County Health Leadership Coalition S 52,000 | & 50,000
LCSNW Health Access for Underserved 5 23512 1§ 94,051
Senior Services of Snohomish County Care Coordination S 146,250 1 S 135,000
Project Access Northwest $ 45000158 90,000
Brain Injury Alliance Support Program S 25,0001 8 42,500
Opiate Rescue Kits 5 5,000
Brookside Fall Prevention Program S 29,780 | & -
Total Committed $ 4,746,357 | § 3,778,164
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Program Payout Scheduie
as of September 2015

Not Committed {Available to Spend) $ 369,193 | § -
Total Grants $ 5115550 | & 3,778,164
7300 . Internal Programs

Committed

VOAWW 211 Community Resource Advocate S 76,355
YWCA Lifeskill classes 5 21,534
Teen M) Program s 2,800
Getting to Goal Mary Porter S 10,000
Couch to 8k S 5,000
Chuck Underwood S 4,000
Mary Johan Change for Life $ 450
Sound Dieticians healthy eating/cooking $ 5,000
NICHC Spanish Diabetes S 3,500 |
AHA Cooking S 1,200
______ Focused Relaxation S 300
E-cigarettes/vaping ) 100
Parent Trust Stress Management S 300

Total Committed 3 130,539 | $ -

Not Committed (Available to Spend) $ 159,461 | § -
Total Internal Programs $ 290,000

||
7200 . Discretionary
Commiitted
LSCNW Celebrating Qur People Community Fair S 1,000
Edmonds Health & Fitness Expo § 2,000
Clothes for Kids Breakfast S 500
Serve our Sisters Health Fair $ 2,688
Edmonds Senior Center Health Fair 5 1,000
Snoh Co Health Leadership Coalition S 1,303
Evergreen Recovery Centers Detox Program S 200,000

Total Committed $ 208,492 | § -

Not Committed (Available to Spend) $ 79,958 | § -
Total Discretionary Programs $ 288,450 | § -

L]
7500 . Building Healthy Communities Fund
| committed '
Woadway Recreation Campus Renovation S 625,000 | § 625,000
BikeZHealth S 706,000 [ § 724,000

Total Committed $ 1,331,000 | § 1,349,000

Not Committed (Available to Spend) $ - |5 -
Total BHCF Programs $ 1,331,000 | 5 1,349,000

L
7400 . One time Events

Committed
ECA Dementia Inclusion Series S 5,000
MLT Senior Center AED project S 2,600
Turning Point Back to School Health Fair S 12,000
EdCC Celebration of Food $ 5,000
City of Lynnwood - Fire Camp S 6,000
Dance for Parkinsons S 20,000

Total Committed $ 50,600 8 -

Not Committed {Available to Spend) S 24,400 | § -
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Verdant Community Wellness Center Summary
Ociober 2015
Completed Programs
A. General Community and Provider Events Attendance
1. Resource Connectors Meeting (9/22} 36
2. Fire Service Opportunities Stakeholders Meetings (9/23 and 9/29) 50
3. Edmonds Chamber Luncheon —PCC Land Trust {9/ 24) 25
4. Develop Baby's Motor Skills & Grow the Brain with PacMed (9/30, 10/19) 52
5. Korean Women's Association: Everyday Medicare Benefits {10/1)* 65
6. Mothers of Children with Disabilities Monthly Support Network (10/3) 11
7. MTI Specialty Dental Clinic doing Root Canals {10/3}* varies
8. Lutheran Community Services Staff Planning Retreat (10/5)* 16
9. Greater Everett Community Foundation Training {October 9) 28
10. Evergreen Home Health - Home Visiting Clinical Team Meeting (10/14,15) 50
11. American Heart Association Ambassador Training {10/22) 25
12. Edmonds School District Health Services Meeting (10/23) 20
13. WA Prescription Assistance Foundation Weekly Hours {ongoing) varies
B. Nutrition and Healthy Behaviors Attendance
1. Spanish Language Cooking with Heart (9/26)* 22
2. Counting Calories & Cash + Virtual Grocery Store Tour with PacMed (9/28)* 18
3. Chronic Kidney Disease Prevention Workshops {9/16-11/4)* 12-16
4. Mediterranean Diet: 2 part series (10/14 & 10/21)* 48
5. Stop Diabetes Initiative Workshop (10/10 and 10/20)* 46
6. 3 Summer Walks scheduled in October* varies
7. Lifestyle Change Check-Ins (drop- in 1* and 3™ Tuesdays of each month}* 6-10
8. Getting to Goal Program (Weight Management Consultations)* 15 clients
C. Behavioral Health & Substance Use Attendance
1. YWCA Pathways to Work - including mental health support (9/17- 10/15) 3-4
2. Dept. of Behavioral Health & Recovery - Prevention Initiative {9/25) 16
3. Forthe Kid’s Sake - for Parents Going Through Divorce {9/30; 10/7) 72
4. Survivors of Suicide Support Group (16/1 —11/17) 6-10
5. Spanish Language Managing Stress with Yoga (10/2- 11/6)* 8-11
6. YWCA Managing Difficult Emotions 2™ Series {10/6 — 11/24)* 6-8
7. YWCA Reflective Parenting Series (10/6 — 11/24)* 12-16
8. Journey of Grief Support Group {10/7 - 11/18) 8
9. National Alliance on Mental Hiness “Connections” Support Group {10/8) 6-8
10. Mental lHness & the Justice System Regional Legal Conference (10/8) 28
11. YWCA Positive Discipline for Teens Workshops (10/10}* 7
12. Snchomish County Wrap Around Services Training (10/13) 45
13. Snohomish County Caregiver & Kinship Support Groups (10/15,10/ 20) 18
14. Aduit Children of Afcoholics Weekly Support Group {ongoing) 4-10
D. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center (2X / month)* 15-20
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Verdant Community Wellness Center Summary
October 2015

Upcoming Programs

E. General Communily and Provider Events

1.

LN R W

Basic Food Educational Forum (October 30}

Community Needs Assessment Focus Group {November 2)

Edmonds Family Medicine “Preventing Overtreatment” Dinner and Training (November 3)
Winter Wellness with PacMed Physician (includes free flu shois) {November 4)

Snohomish County Association for the Education of Young Children Board Mtg (November 5)
Mothers of Children with Disabilities Monthly Support Network {November 7)

Spanish Language Heart Health Training for Promotoras (November 14)

SHIBA ~ Medicare Open Enroliment Event {November 12, December 1}

Financial Fducators Network Training with Social Service Providers (November 13}

F. Nutrition and Healthy Behaviors

Sk W e

0 o~

Exotic Flavors Cooking Series (Singapore — October 27, November 17-French Provencai)
Spanish Language Cooking Matters for Families {October 26 — November 30)
Anti-Inflammatory Diet (November 2)

Teens in the Kitchen Cooking Class (November 7)

Diabetes Prevention ~Reducing your Risk {November 18)*

The Carb Conundrum with PacMed {November 19)*

Korean Women's Association: Korean and Vietnamese language prevention workshops
Using Medicare Preventive Benefits in Viethamese {Nov 14) in Korean (Nov 19}*

Stop Diabetes initiative - Continued Workshops*®

Ongoing - Lifestyle Change Check-Ins (drop-in support 2x/month)*

Ongoing - Getting to Goal: Individual Weight Management Consulting with a Dietitian*

G. Behavioral Health & Substance Use Focus

el U A ol o B o

Medical Reserve Corps Psychological First Aid (October 24)

Family Voluntary Service Social Workers Summit (November 3)

Sea Mar Behavioral Health Conference (November 9,10)

YWCA Beating the Holiday Blues (November 6 - January 6}*

YWCA Paositive Discipline for Teens Workshops (October 24, November 17)*
National Alliance on Mental lliness “Connections” Support Group (November 12)
Snohomish County Caregiver and Kinship Support Groups { November 5, 17, 19}
THS Family Coaching Parent Group (November 5, 19)

International Survivors of Suicide Day {November 21}

* = Grant/Program Funded Pariner
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Verdant Healthier Community Conference

February 29, 2016
Draft Agenda
Time Activity
8-&:30 am. Check In

8:30-9:30 a.m.

Breakfast Keynote

.. Optional nterest Tracks .. .. =00 -

Healthier Me & My Family Healthier Workplace & Group Healthier Community

9:45-10:35 a.m.

R e AT Part I: Building a Heaithier
How to Find Trusted Community How.ie Engage and Motivate People . &
R R w1 Community to Support Health and
Resources Do in Weliness L
S e Weilness

10:50-11:40 a.m.

.:Ta_bdé prjfi_s: Oft_én:i?\\réidéd,-buf : | Part fl: interactive Session: How Do
Healthy food Choices '_'-'Critical_ for;Maintaining a Healthy | We Improve Physical Environment
U Organization and Policies?

11:55 a.m. - 1:10 p.m.

Lurich Keynote

1:25-2:15 p.m.

e B U e dical and Sacial Services Warking
Keeping Youth Healthy & Saf R e Tell-Al -7 0
eeping Youth Healthy & Sate RTINS >.<e_e_c_t_1t=;y.e .9_-‘_ ST . Together to Improve Health

2:30-3:20 p.m.

increasing Individual's & Family's

Physical Activity : StressHowDoWe Manage It_ - Achieving Health Equity

3:35-4:15 p.m.

Wrap-up/Panel
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