VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
BOARD OF COMMISSIONERS
Regular Meeting
AGENDA
December 14, 2016
8:00 a.m. to 9:55 a.m.

ACTION TIME PAGE

. Callto Order - 8:00 e
. Approval of the Minutes
a) November 16, 2016 Board Meeting Action 8:01 1-5
b) December 2-3, 2016 Special Board Meeting Action 8:02 6-7
. Executive Committee Report
a) 2017 Meeting Schedule Action 8:03 8
b) 2017 Committee Assignments Action 8:05 9

. Superintendent Appointment

a) Resolution 2016:09 - Appointing Dr. Robin Fenn as Action 8:10 10-12
Superintendent of the District and Removing Carl Zapora
as Superintendent of the District

. Finance Committee Report

a) Financial statements and cash activity Information 8:15 13-17
b) Authorization for payment of vouchers and payroll Action 8:18 18

. Ankrom Moisan Feasibility Study Presentation Information 8:20

. Program Committee Report & Recommendations
a) Conflicts of Interest Action 8:40 s
b) Program Investment Recommendations Action 8:45 19-22
c) Center for Human Services presentation Information 9:00 -
d) Verdant Community Wellness Center activities update Information 9:15 23-24

. Marketing Report Information 9:20 25
Superintendent’s Report Information 9:25 -

. Public Comments (please limit to three minutes per speaker) - 9:30 -

. Commissioner Comments --- 9:35 -

. Adjournment 9-:40 -
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Call to Order

Approval of
Minutes

Executive
Committee

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS

Regular Meeting
Verdant Community Wellness Center
December 14, 2016

Fred Langer, President

Deana Knutsen, Commissioner

J. Bruce Williams, M.D., Commissioner

Bob Knowles, Commissioner (8:05 a.m. arrival)
Karianna Wilson, Commissioner {8:07 a.m. arrival)

Carl Zapora, Superintendent

Robin Fenn, Superintendent effective 2017

George Kosovich, Assistant Superintendent &
Program Director

Jennifer Piplic, Marketing Director

Lisa King, Finance Director

Sue Waldin, Community Wellness Program Manager

Sandra Huber, Outreach Specialist

Karen Goto, Executive Assistant

Members of the community

Ed Rogan, Waldron

Molly Wolf, Ankrom Moisan Architects

Dan Lessor, Mortenson Development

Kendall Nielsen, Mortenson Construction
Beratta Gomillion, Center for Human Services
Marcy Shimada, Edmonds Family Medicine

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was
called to order at 8:00 a.m. by President Langer.

Motion was made, seconded and passed unanimously
to approve the minutes of the regular meeting on
November 16, 2016.

Motion was made, seconded and passed unanimously
to approve the minutes of the special board meeting
on December 2 to 3, 2016.

Commissioner Knutsen reported that the Executive

Committee met on December 9, 2016 o review the
December 14, 2016 board meeting agenda, discuss
the recent board special meeting/retreat goals and
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strategic plan, and spend time with the new
Superintendent,

Motion was made, seconded and passed unanimously
to approve the 2017 meeting schedule (E:77:16).

2017 proposed officers and committee assignments
were presented (E:78:16) and will be approved at the
January 25, 2017 regular board meeting.

Motion was made, seconded and passed unanimously
to approve Resolution 2016:09 appointing Dr. Robin
Fenn as Superintendent of the district and removing
Carl Zapora as Superintendent of the district as of
December 31, 2016,

3 p.m.

The committee met on December 12, 2016. Ms. King
reviewed the financial statements and cash activity for
November 2016 (E:79:16). Warrants called out include
#11964 to Foster Pepper for $24,901.40, and #11972 to
K & K Construction for painting at the Kruger Clinic
which was paid from Verdant due to the change in
the Kruger Clinic property management firm. Deposits
called out include $148,547.00 for 2008 CPE Medicare
settlement, $842,988.86 for M & O levy payment, and
$1,000.00 from a sponsorship of the Verdant Healthier
Community Conference in 2017.

Warrant numbers 11929 through 11985 for November
2016 for payment in the amount of $97,005.41 were
presented for approval (E:80:16). Motion was made,
seconded and passed unanimously to approve.
Warrant numbers 11877 through 11928 for October
2016 for payment in the corrected amount of
$123,872.84 were also presented for approval (E:81:16).
Motion was made, seconded and passed vnanimously
to approve.

Commissioners Knutsen and Knowles thanked Ms. King
for her good work.

Ankrom Moisan & Mortenson Construction presented a
feasibility to the board with potential options for
developing the Value Village parcel in to something
that aligns with Verdant's mission, vision and strategic
plan and is also a potential investment opportunity
(E:82:16).
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Commissioner Williams commented that there are
several potential needs for that parcel. Beyond mental
health, he was interested in cancer treatment, infusion
space, geriatric care, primary care and retail or
educational space. He wants to maintain a positive
frontage to the hospital.

Commissioner Wilson commented that the PHD has the
option to continue to sign short-term leases with Value
Village or leave the building unoccupied so there is no
need 1o rush a decision based on the lease expiration.
President Langer thanked Ankrom Moisan & Mortenson
Construction for the study and commissioners agreed
that a future study session(s) to further explore options
for the parcel will occurin early 2017.

No conflicts of interest were reported by any of the
commissioners present.

The Program Committee met on December 9, 2016 to
review four applications for renewal funding (E:83:16).

Program Applications Recommended for Funding:
Motion was made, seconded and passed unanimously
to approve the Senior Services of Snohomish County
Care Coordination Program in the amount of $135,000
for one year as alternative funding models emerge.
Commissioner Williams asked that the board be notified
if one year of funding created challenges for Senior
Services.

Program Applications Not Recommended for Funding:
Alpha Supported Living Services Wellness Program for
Individuals with Disabilities as providing nursing services
for residents does not connect closely enough with a
Verdant funding priority.

Program Applications for Additional Discussion:
Northwest Parkinson's Foundation South Snohomish
County Programming — Commissioner Williams voiced a
conflict for himself as he has patients with Parkinson's.
Motion was made with Commissioners Langer, Knowles
& Knutsen voting Yes, Commissioner Wilson voting No
and Commissioner Williams abstaining.
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Other Programs Discussed at Program Committee
Meeting: Brookside Research & Development
Preventing Falls in Older Adults through Communities of
Faith. Commissioners requested follow-up.

Snohomish County Music Project — Committee
reviewed a summary of research related to music
therapy and evidence supporting its use. The materials
did not prompt a change in funding recommendation
for the program.

Ms. Gomillion and Ms. Shimada presented a proposal
for a PCP and Behavioral Health Integration Program
which would utilize two full-time behavioral health
therapists embedded in Edmonds Family Medicine to
screen for depression, anxiety, and substance abuse
(E:84:16). The 2017 Program Committee willdo a
further review of this request.

Ms. Waldin provided a summary of programming for
November & December 2016 (E:85:16) and called out
the Spanish Language Suicide Prevention, International
Survivors of Suicide Loss Day, and upcoming events
including the Veterans Claims Seminar and an info
session on the benefits of yoga. Ms. Waldin noted that
a modest fee will be charged for yoga because it is an
8-week commitment. Scholarships for district residents
are available.

Ms. Piplic reported on the Verdant Healthier
Community Conference which will be held on Monday,
February 27, 2017 at the Lynnwood Convention Center
(E:86:16). Molina Healthcare has been added as a
bronze level sponsor. The sponsorship funds are used to
help cover the cost of the speakers’ fees.

Superintendent Zapora reported on several items:

1. The search by Waldron for the next
Superintendent was done with excellence.
Congratulations to Dr. Robin Fenn on her
appointment.

2. Thank you to the staff of Verdant for their
exceptional work.

3. Thank you to all community partners who help to
do the work of Verdant.
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ATTEST BY:

4. Commissioner Knutsen will serve as board
president in 2017 and will be meeting with Brad
Berg of Foster Pepper & Ben Lindekugel of the
Association of Washington Public Hospital Districts
today.

5. Dr. Robin Fenn will be meeting with
Superintendent Zapora on December 20, 21, 22,
2016 and will join him in meetings with the staff,
Sarah Zabel of Swedish Edmonds, and Howard
Thomas of Thomas & Associates Consulting.

6. Superintendent Zapora will provide a year-end
summary to the board.

7. The recent board retreat went well and Ms.
Margot Helphand was an excellent facilitator.

8. Superintendent Zapora & Mr. Kosovich will be
meeting with Dave Gossett to understand the
future of the Snohomish Health District, which is
not part of Snohomish County government.

9. Superintendent Zapora's time with Verdant ends
at 3 p.m. on December 31, 2016 and he gave
thanks to the board.

Dr. Robin Fenn also thanked the board and is looking
forward to joining Verdant.

Commissioner Williams welcomed Dr. Robin Fenn to
Verdant.

There being no further business to discuss, the meeting
was adjourned at 9:32 a.m.
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HEALTH COMMISSION
SERVING SOUTH SNOHOMISH COUNTY

2017 Monthly Board Meetings

4t Wednesday of the month, unless
noted *

8to 10 a.m.

Verdant Community Wellness Center

January 25
February 22
March 22
April 26

May 24

June 28

July 26
August 23
September 27
October 25
November 15 * (34 Wednesday)

December 20 * (31 Wednesday)

2017 Board Study Sessions

2nd Wednesday of the month, unless
noted *

81to 10 a.m.

Verdant Community Wellness Center

March 8

Mini Retreat - Friday, June 9
12to 5 p.m.

September 13

Board Retreat — December 1 to 2
12 to 5 p.m. Friday
8 a.m. to 12 p.m. Saturday
Location TBD

2017 Other Important Calendar ltems

Verdant Healthier Community
Conference

Monday, February 27

8 a.m.to 4:15 p.m.

Lynnwood Convention Center
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HEALTH COMMISSION
SERVING 5OUTH SNOHOMISH COUNTY

Proposed 2017 Officers & Commitiee Assignments:

e President — Deana Knutsen
e Secretary — Bruce Williams

e Executive Committee -
Deana Knutsen (Chair)/Bruce Williams

e Finance Committee -
Bruce Williams (Chair)/Karianna Wilson

e Program Committee —
Bob Knowles (Chair)/Fred Langer

e Strategic Collaboration Committee —
Deana Knutsen (Chair)/Karianna Wilson

e Medical Advisory Committee —
ad hoc
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ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets
Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL UABILITIES & EQUITY

INCOME
Ordinary Income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses
Total Expenses

OTHER INCOME/(EXPENSE)
Total Other Income/(Expense)
NET INCOME

DRAFT

1,777,934 BHCF Adj

E-79 /¢
Public Hospital District #2, Snohomish County /2. Vet 2006
Balance Sheet
As of November 30, 2016
A B C D
Dec 31, 2015 Nov 30, 2016 $ Change Comments:
2,928,196 3,868,375 940,179
34,623,348 37,345,444 2,722,095 Includes Investments
37,551,544 41,213,818 3,662,274
46,897,663 44,670,235 (2,227,428) Includes Depreciation
84,449,208 85,884,053 1,434,846
2,839,365 2,116,989 (722,375) Includes BHCF
4,614,978 3,933,118 (681,860) 2012 LTGO Bonds/BHCF
7,454,343 6,050,107 (1,404,236)
76,994,864 79,833,946 2,839,081 Annual Net Income
84,449,208 85,884,053 1,434,846
Profit & Loss
November 2016
A B [of D E F
Nov Actual Nov Budget Fav/{Unfav) YTD Actual YTD Budget Fav/({Unfav)
862,968 862,157 811 9,278,129 9,298,101 (19,973)
191,269 222,086 30,817 1,943,682 2,241,382 297,700
193,431 195,607 2,176 2,208,181 2,232,286 24,105
421,291 523,000 101,709 4,660,065 6,438,000
805,991 940,693 134,702 8,811,928 10,911,668 2,099,739
(23,190) 226,468 (249,658) 2,372,881 2,491,143 (118,261)
33,786 147,932 (114,145) 2,839,081 877,576 1,961,505
Monthly Highlights
November 2016

Verdant received dividends payments of $43,788 and an unrealized loss of $397,027 on our investment portfolio in November and closed with an
ending market value of $36,751,512.

Annual program commitments total $6,482,100 and $5,471,463for 2016 and 2017, respectively. $1,217,900 remains available to spend in 2016, of

which $34,587 is earmarked as Superintendent Discretionary.

Additional income of $115,561 and expenses of $77,544 from the Kruger Clinic were incurred, netting to an additional operating income of $38,017
in November.
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We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 11929 through 11985 have been issued for

VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

payment in the amount of $97,005.41. These warrants are hereby approved.

fzﬂ/%/w/ﬁ

—

Attest: ' K

/A%

LisaM.King 7

L dD.: /¢

/3. 1ol

"\ [ Commiésioner

0 hn

Commissioner

/)(/M’Z/’[/Z 74l

ysioner
7z _—

Commissioner

=

Warrants Processed:

Work Comp Claims Pd:

Kruger Clinic Processed:

Payroll:

Electronic Payments:

11-1-16 — 11-30-16
11-1-16 — 11-30-16
11-1-16 — 11-30-16

10-23-16 — 11-5-16
11-6-16 — 11-19-16

Payroll Taxes

Paychex

Valic Retirement
AmeriFlex FSA

Bank Fees

WA State Dept Revenue
Program Expenditures

Grand Total

Commissioner
$97,005.41
1,723.89
27,661.70
19,584.02
19,557.09
39,141.11
14,152.50
212.66
6,217.43
620.69
77.78
776.86
408.647.55
430,705.47
96,237.5

Y

Ké{/’/‘\._
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We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 11877 through 11928 have been issued for
payment in the amount of $123,872.84. These warrants are hereby approved.

VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

(Lisa M. King

J

E,&/r"

/3. % 30)¢

‘ ( Comh‘l’l?éi
@w wa K

%cﬁaﬁ’% ot

Commissioner

Commissioner

Warrants Processed:

Work Comp Claims Pd:

Kruger Clinic Processed:

Payroll:

Electronic Payments:

10-1-16 — 10-31-16
10-1-16 — 10-31-16
10-1-16 — 10-31-16

9-25-16 — 10-8-16
10-9-16 — 10-22-16

Payroll Taxes

Paychex

Valic Retirement
AmeriFlex FSA

Bank Fees

WA State Dept Revenue
Dept of L&I

Program Expenditures

Grand Total

19,405.26
18,662.05

14,047.51
234.16
6,185.23
1,386.11
74.83
780.02
466.85
393.888.55

$123,872.84
6,809.19

19,490.43

38,067.31

417,063.26
$605.303.03
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December 2016 Program Summary

o Four applications were reviewed, all of which are returning applicants
e Presentation from Center for Human Services at today’s board meeting on a Behavioral Health
Integration Project

Program Applications Recommended for Funding

e Senior Services of Snohomish County — Care Coordination Program — a renewal request for a program that
supports coordination between healthcare providers and community services for adults. Funding is used to
support two care transition coaches who follow up with high-need patients. The program has consistently
exceeded its goals for participation and tracks follow-up with primary care and access to other resources
such as meals, transportation, mental health services, etc. Last year, the program received 301 client
referrals, mostly from Swedish Edmonds Hospital and other medical providers.

When funding was renewed two years ago, Verdant’s board expressed interest in seeing additional revenue
from other sources for the program. Senior Services has not made progress in identifying additional
funding—they believe there are opportunities through the HCA’s Health Homes or Care Coordination
Agency Models, but those models have not been fully developed yet.

The program committee is recommending fully funding the request at $135,000, but just for one year as
alternative funding models emerge.

Program Applications Not Recommended for Funding

o Alpha Supported Living Services — Wellness Program for individuals with Disabilities: a renewal request
for a program that provides nursing and preventative health services for people with developmental
disabilities in South Snohomish County. The individuals receiving services typically have a developmental
disability and/or mental health diagnoses that require a high level of support in a group living setting. This
program was initially funded through a non-profit called Smithwright Services, which was absorbed by Alpha
Supported Living. Program funds are used to partially support 2.5 FTE nursing support services. Alpha
Supported has requested renewal and an increase in funding from $65,000 per year to 580,000 per year.

The program committee is not recommending funding the program at this time. The committee felt that
providing nursing services for residents did connect closely enough with a Verdant funding priority.

Program Applications for Additional Discussion

s Northwest Parkinson’s Foundation — South Snohomish County Programming: a renewal request for South
Snohomish County Parkinson’s Programs. Funds would be used for the Dance for PD programs as well as an
educational program called PD University, which would be held at the Lynnwood Convention Center.
Verdant previously provided a one-time grant to help start the Dance for Parkinson’s Program in South
Snohomish County. When funded, the intent was that funds would be provided on a one-time basis. The
program has reached 350 people through 64 classes held since inception.
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The request is for $20,000 per year for two years. Funds would primarily be used to start a new Edmonds-
based Dance for PD group ($8,000) and to sponsor the PD University conference ($12,000).

The program committee did not reach a consensus recommendation so the request is coming forward to
the full board for discussion.

Other Programs Discussed at Program Committee Meeting

e Brookside Research & Development / Preventing Falls in Older Adults through Communities of Faith (fiscal
sponsor through Senior Services of Snohomish County): a program that used faith congregations and
community organizations along with technology to screen and assess for fall risks among older adults, and
then to connect individuals with the appropriate interventions. The renewal request seeks $46,525 to add
additional screening sites and provide additional interventions.

The program committee had several follow-up questions for the applicant, and would like to explore
opportunities to target higher risk populations.

o Snohomish County Music Project: the committee reviewed a summary of research related to music therapy
and evidence supporting its use. The materials did not prompt a change in funding recommendation for the

program.

Program Presentation

e Center for Human Services - Edmonds Family Medicine: PCP and Behavioral Health Integration: a request
to support two mental health clinicians from the Center for Human Services at Edmonds Family Medicine.
The program is designed to integrate behavioral health and primary health care at a medical clinic. EFM
patients would be screened for probability of behavioral health issues, and, when appropriate, provided
with a "warm hand-off" to a behavioral health clinician. After referral, the patient will be screened more
thoroughly and, if appropriate, participate in brief interventions (averaging 6 sessions). Center for Human
Services is requesting $190,999 per year for three years for the program.
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Center for Human Services 131 30 14

V ‘ Building a stronger community...one !E-imr'.[\-' at a time.
ik £ o 3

Mailing Address: 17018 15th Avenue NE » Shoreline WA 98155 ¢ 206-362-7282V/TDD Fax 206-362-7152 « Email:admin@chs-nw.org

Research Identifies the Gap with Primary Care:

 More than 80% of patients with Behavioral Health conditions
present only or primarily in the primary or specialty medical/

surgical settings.
Regier et al., 1993; Reilly et al., 2012; P.S. Wang et al., 2006

- Of these, 60-70% receive no treatment for their BH conditions.

Kessler et al., 2005; P.S.Wang et al., 2007; P.S.Wang, Demler, & Kessler, 2002; P.S.Wang, Lane, etal.,
2005

- Of these, less than11% receiving treatment in medical settings
are exposed to a Behavioral Health intervention that would be
expected to improve symptoms or return a person to productive,

psychological health.
P. S. Wang al., 2002; P.S.Wang, Lane,et al., 2005

Primary care generally does not have the capability or
capacity to address behavioral health/social determinates
of health.

Family Counseling e Family Support Centers o Substance Abuse Services

www.chs-nw.org



P200A

MULTI-YEAR HEALTH PROGRAM APPLICATION B 0 e

Application Instructions

Applications should be submitted via electronic mail to info@verdanthealth.org. They will be reviewed
as they are received. If you have questions about your eligibility or the application, we encourage you
to visit www.verdanthealth.org. You may also contact George Kosovich at 425-582-8572 or via e-mail

with questions.

Application Checklist
Completed application answering each question (P200A, this document)

Description of participants served (P200B Excel attachment, sheet 1)

Description of results and outcomes expected (P200B Excel attachment, sheet 2)

Budget (P200B Excel attachment, sheet 3)

List of your organization Board of Directors with their affiliations

If not recently submitted to the Verdant Health, two years of your organization’s financial
statements and audits (audit requirement may be waived for small organizations)

UV EWN R

1. Organization Information

Organization Name Center for Human Servcies & Edmonds Family Medicine

Federal Tax ID Number CHS: 23-7082323

Contact Person Name Beratta Gomillion & Marcy Shimada

Contact Person Phone Number 206-631-8802 & 425-775-9474

Contact person e-mail BGomillion@chs-nw.org &
Marcy.Shimada@edmondsfamilymed.com

Website www.chs-nw.org & edmondsfamilymed.com

Address 7315 212t St SW

City, State, Zip Edmonds, WA 98026



Center for Human Servcies & Edmonds Family Medicine

A. Please tell us briefly about your organization’s mission and background (limit 1200 characters).

Edmonds Family Medicine (EFM) provides high quality, comprehensive, compassionate medical care
to residents of South Snohomish County. From its beginning in 1975 as a two-physician office in
downtown Edmonds, EFM has grown to become the largest family practice group serving South
Snohomish and North King Counties. Its mission is "empowering people to lead healthier lifes". EMF
physicians have comprehensive training which allows them to diagnose and treat a wide range of

medical problems.

Center for Human Services (CHS) is a community-based not-for-profit youth and family services agency
that has been a resource for children, youth, adults and families since 1970. CHS's mission is to
strengthen the community through education, counseling, and support to children, youth, adults, and
families. CHS's behavioral health services includes assessments; mental health and/or substance
disorders treatment; prevention programs; and Screening, Brief Intervention and Referral to
Treatment (SBIRT) services.

2. Program Description

A. Program Name: PCP and Behavioral Health Integration Program

B. Amount of funding requested: 190999
(Annual amount if requesting multi-year funding)

C. Number of years requesting funding. If approved, programs may be funded for multiple years with
annual renewals contingent on performance and the submission of annual reports.

|:| One Year
[[] Two Years
X Three Years

D. Which of the Verdant Health priorities does this program address? You can find more detailed
descriptions of these priority areas at www.verdanthealth.org.

[ ] Education & Empowerment Prevention
|Z Access to Healthcare Services D Policy and Advocacy

E. Is this a new program?

Yes, this is a new program. Provide a brief timeline of when and how you will implement

your program services.



Center for Human Servcies & Edmonds Family Medicine

For the last few months, we have been piloting a SBIRT program, placing a therapist at
EFM for a few hours one day a week, and it seems to have a lot of potential. Without
funding, however, it will not continue past the end of 2016. Because we have already
begun addressing such things as training with the medical staff, creating initial screening
processes, gaining authorization to document in the EFM medical record, etc., this pilot
has layed the groundwork for us to quickly hire staff and offer a comprehensive SBIRT
Program for adults, youth, and children at EFM every day of the week.

I:I No, this is an existing program.

How many years has the program been providing services?



Center for Human Servcies & Edmonds Family Medicine

F. Please describe your program. Be sure to explain how it connects to Verdant Health'’s priorities
and describe any partnerships you have developed for the program (limit 2500 characters).

Screening, Brief Intervention, and Referral to Treatment (SBIRT) is an evidence-based, comprehensive
public health approach for delivering early intervention and treatment to people with or at risk for
behavioral health problems. The program is designed to integrate behavioral health and primary
health care at a medical clinic. Two clinicians from CHS would be located at the Edmonds Family
Medicine clinic full time. EFM patients would be screened for probability of a behavioral health
issues, and, when appropriate, provided with a "warm hand-off" to our behavioral health clinician.
Without struggling with making appointments, navigating systems and schedules, identifying funding
sources if they exist, or determining eligibility, all referrals would be immediately invited to engage in
the program. After referral, the patient will be screened more throroughly and, if appropriate,
participate in brief interventions (averaging 6 sessions). The structure and interventions will follow
empirically supported brief intervention models, based on the nature of the presenting concern.
Interventions provided would include patient education, Cognitive Behavioral Therapy, Solution
Focused Brief Therapy, and Motivational Interviewing. A "treat to target" model will be used. In
other, the clinician will focus on a specific problem and provide a direct intervention. If at any point
from intake to the last session, it becomes evident that the patient needs on-going behavioral health
treatment rather than a brief intervention, a referral will be made by the clinician. The goal would be
to connect the patient with treatment or whatever other resources are needed and also facilitate the
patient's engagement in these services.

The key to the program is the partnership between EFM staff and CHS clinicians. Both parties will
openly share information relevant to the care of the patient. The CHS clinicians will chart their notes
directly in the patient's EFM medical record. True integration of behavioral health with primary care
occurs through the collaboration.

Regarding Verdant Health's priorities: The goal of SBIRT is to reduce or "prevent" related health
consequences, disease, accidents, etc. Brief Intervention is characterized by a combination of
counseling sessions and "education". The SBIRT model in general provides "Access to Healthcare
Services", but the "Referral to Treatment" portion of SBIRT goes even further in giving patients access
to behavioral health treatment.



Center for Human Servcies & Edmonds Family Medicine

G. What is the need for this program and who will you serve? Be sure to explain how the program
serves residents of the Verdant Heath’s district (limit 2500 characters). Also, please complete the
Excel worksheet called participants served.

The unmet need is for early intervention for behavioral health problems which impact a person's
general health. With an early intervention, beginning stages of behavioral health problems can be
addressed long before the patient's symptoms become obviously severe. Chronic behavioral health
problems are more costly than early intervention, and, early intervention can prevent costly
medical conditions that are caused by or exacerbated by substance use or mental health problems.
Primary care settings have become a gateway for many individuals with behavioral health and
primary care needs. Integrating primary care and behavioral health, by embedding our services in a
medical clinic, is our most promising way to reduce the negative impacts of behavior health
problems. Verdant Health funding would allow us to reach more South Snohomish County residents
with behavioral heatlh problems.

EFM is physically located in Verdant Health's service area (Edmonds) and primarily serves South
Snohomish County. Although EFM is a for-profit clinic, they treat a large number of low income
individuals. Currently, 21% of EFM patients are on Medicare; 5 % are on Medicaid ; 2 % have no
insurance at all; and 40% have high-deductible health insurance plans. The majority of the patients
with a high deductible cannot pay their services-applied-to-deductible. When we study the high
deductible (and associated lack of payment) phenomenon, it turns out to be about 28% of the
people with high deductible plans. All of this adds up to 56% of EFM patients are either low-income
individuals or unable to afford non-emergent treatment because of their deductible.

EFM has approximately 95,000 patient visits per year. The primary languages spoken by patients
are English, Russian, Spanish, and various Asian languages. The most frequently identified
behavioral health issues identified by EFM physicians are depression, anxiety, and substance use
disorders. Because EFM has a walk-in clinic that meets non-life threatening urgent care needs and is
open every day of the year except Christmas and Thanksgiving day, they are a true hub for the
whole community's medical needs.

While professionals recognize the value and positive outcomes of the SBIRT model, insurances
(including Medicaid) are not yet willing to pay for these services by a behavioral health practitioner.
This is apt to change in the years to come but, for now, we need Verdant funds to operate an
integrated model of care .



Center for Human Servcies & Edmonds Family Medicine

H. What are your short and long-term goals, objectives, and anticipated outcomes of the program?
How will you measure the impact of the program (limit 2500 characters)? Also, please complete the
Excel outcome worksheet in addition to your written description.

The long term goal of the program is to provide and increase early access to behavioral health
services, resulting in improved health (physical and behavioral) and wellbeing of the community.
There is a growing body of evidence that supports SBIRT's effectiveness. In the future we should see
reduced healthcare costs; decreased frequency and/or severity of behavioral health problems;
reduced risk of trauma; and an increased percentage of patients who enter behavioral health
treatment.

In the short term, our goal is to build the capacity to effectively provide SBIRT at the clinic. We will
add a Substance Use screening tool to EFM's current pre-screening protocol, and we will train their
staff on how to use these tools and when to refer to us for SBIRT services. Our objective is to ensure
that each EFM staff member who will be actively involved in the SBIRT process is adequately trained
and ensuring that SBIRT is utilized as the standard of care at EFM clinic outpatient offices. Therefore,
on a systems level, our outcome is "increased access to behavioral health interventions".

On an individual patient level, our short term goals are to improve the problematic behavioral
health symptoms the patients are experiencing, and, therefore, improve the overall health of the
individual. We are measuring two specific outcomes:

(1) The patient's depression and/or anxiety is improved, and/or the patient's substance abuse is
decreased/eliminated through brief interventions;

(2) Patients who need behavioral health treatment will be referred and begin treatment.

We will measure these by tracking beginning and ending scores on evidence-based screening
instruments.



Center for Human Servcies & Edmonds Family Medicine

3. Use of Funds and Budget

A. If you receive funding from Verdant Health, how would you spend the funds (limit 1200
characters)? Also, make sure to complete the Excel budget sheet.

Verdant Health funding would be used to fund the program (includes 2 FTE therapists, supplies, EHR,
equipment, training, cell phones usage, etc.

B. Please describe any other sources of funding or other resources in place for this program (limit
1200 characters).

Integrating primary care/physical health with behavioral health in South Snohomiish County will
result in long-lasting health improvements. Much work is to be done, however, to create a system
that has the infrastructure needed to make integration possible so it will have long-term benefits for
community members. The Affordable Care Act mandates that behavioral health and primary care are
integrated by January 1, 2020. Due to this, we anticipate the state, behavioral health organizations,
and even insurance carriers to establish some funding mechanisms for SBIRT services by that time.

4. Certification/Submission by Authorized Representative

A. To the best of my knowledge and belief, all information in this application is true and correct. Iam
authorized by my organization to submit this application.

X Yes [ INo

B. Authorized representative submitting this application:

Name: Beratta Gomillion & Marcy Shimada

Title: Executive Director & Chief Executive Officer




P200B Participant Demographics

Instructions: Complete the section below using your best estimates of whom your program will serve. If you do not collect data for a category or
do not have a method to estimate results, you can enter the participants in '‘Unknown/Not Tracked." The totals for each category should sum to
the total number of unduplicated participants you expect to serve during the year.

Total number of (undupiicated) participants you expect to serve

Gender

Female

Male

|Transgender _
Gender Unknown/Not Tracked
Total

Race/Ethnicity

Hispanic or Latino

|African American

Native American or Alaska Native

(Asian American _

Native Hawaiian or Other Pacific Islander
White or Caucasian
|Other Race

Unknown/Not tracked

Total

Age

Birthto 5

‘Age 6-17

Age 18-24

Age 25-65

Age 65+
Unknown/Not Tracked
Total

Participants by Location

Live in Verdant Health's district (map available here}

Live elsewhere in Snohomish County
Live outside of Snohomish County
Unknown/Not tracked

Total

Household Income (see table to the right for scale)

Low Income

| Moderate Income

Above Moderate Income
Unknown Income/Not Tracked
Total

Health Insurance Status

Uninsured

"Public health insurance (ex. Medicaid, Basic Health, etc.)

Private Insurance
{Unknown
Total

Estimated # served
(in year 1)

150

Estimated # served
(in year 1)
74
74
2
0
150

Estimated # served
(in year 1)
10
5
20

80

0
150

Estimated # served
{in year 1)
5
40
40
50
15
0
150

Estimated # served
{in year 1)
110
20
20
0
150

) Estimated # seﬁ:ed

(in year 1)
60
80
10
0
150

Estimated # served
(in year 1)
40
50
0
150

Agency Name Center for Human Services .
Program Name pCp and Behavioral Health Integration Program

49%

49%
1%
0%

100%

23%
7%
3%
13%
0%
53%

| 0%

0%
100%

%

3%
27%
27%
33%

10%

0%
100%

73%
13%
13%
0%
100%

40%
53%
7%
0%

100%

27%
40%

| 33%

0%
100%

Results
(completed at end of year)

Results
(completed at end of year)

Results
(completed at end of year)

Results
{completed at end of year)

o -

Results
(completed at end of year)

Results
{completed at end of year)

0

Results
(completed at end of year)
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P200B  Budget Detail

A B C
1 Agency Name Center for Human Services
2 Program Name PCP and Behavioral Health Integration Program
3
4 Revenue Yearl
5  Funds from Verdant Health (from section 2B)  $190,999
6 Government Grants/Contracts Zaa
7  Program Revenue/Fees 3
8  Corporate Grants
9  Foundation Grants (including United Way) -
10  Other revenue (specify): R Ry e DT A R Sl
11  Inkind support (specify): R A & e
12  Misc. revenue (specify): _
13 Total Revenue $190,999
14
15 Expenses ~ Yearl
16  Salaries & Benefits ~$140,942
17  Equipment - 82,500
18  Rent/Utilities R R e s
19 Training A
20  Printing/Postage/Publications S earo3U0 i
21 Supplies o A0
22 Other (specify): Telephones & Communication 51,200
23 Other (specify): Electronic Health Record | $16,500
24 Other (specify): mavel S Ee G S S 55,800
25  Other (specify): Administration ' $25,357
26 Total Expenses $190,999
27 Budget Surplus/(Deficit) $0
28 Please explain any significant surplus or deficit in the budget.
29

There are additional expenses for insurance, licenses, e-learning system, and other allocated costs of
over $50,000. However, CHS will absorb these costs. '
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Verdant Community Wellness Center Summary
November/December 2016
Completed Programs
1. General Community and Provider Events Attendance
1. Medicare Open Enroliment (11/15) 20
2. Advanced Care Planning Volunteer Training (11/16) 8-12
3. Filipino Seniors Association Meeting (11/17) 25
4, Understanding Medicare Monthly Workshops (11/18) 16
5. WABS Natural Leaders Parent Trainings (November 21) 25
6. ARC Mothers of Children with Disabilities Monthly Support Network (12/3) 12
7. Quarterly Resource Connector Meeting (12/6) 40
8. Alzheimers Association Staff Training & Retreat (12/6) 35
9. Opportunity Council Strengthening Families Training (12/10) 10
10. Ongoing — Community Support for Prescription Assistance (weekly)* varies
2. Nutrition and Healthy Behaviors Attendance
1. Surviving & Thriving with Chronic Kidney Disease (11/2 ~ 12/14)* 23
2. Lower Sodium Holiday Foods Cooking Demo (11/14)* 26
3. Sleep Matters (11/30)* 19
4. Healthy Holiday Bites Cooking Demo (12/7)* 38
5. Lifestyle Change Check-Ins (drop —in 1%t and 3™ Tuesdays)* 6-12
6. Getting to Goal Program (Weight Management Consultations)* 15-20 clients
3. Behavioral Health & Substance Use Attendance
1. Foster Parent Caregiver Core Training Series (10/3 —11/28) 6-8
2. YWCA Anxiety & Depression Support Group (10/12 - 11/30)* 8
3. YWCA Building Family Strengths Parenting Class (10/18 — 12/6)* 8-12
4. YWCA Managing the Holiday Blues (11/1 —1/3) 8
5. Wonderland — Hanen Speech Therapy Workshops (11/2 —12/14) 8-12
6. Snohomish Co. Caregiver and Kinship Caregiver Support (11/15, 17, 12/5) varies
7. Brain Health and Wellness Classes (11/14, 17, 21, 28, 12/5, 8,)* 3-10
8. Spanish language Suicide Prevention (11/17)* 31
9. THS Drop In Parent Coaching Session (11/17)* 6
10. International Survivors of Suicide Loss Day (11/19)* 32
11. Developing Appropriate Self Esteem in Children Ages 2-12 (11/29)* 16
12. Behavioral Health Care Transitions Meeting (12/1) 10
13. National Alliance on Mental lliness “Connections” Support Grp (12/8) varies
14. Adult Children of Alcoholics Weekly Support Group (ongoing) 10-14
15. Veterans Drop-In Support (weekly - City of Lynnwood & monthly - County) varies
4. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center (weekly)* 25-30




Verdant Community Wellness Center Summary
November/December 2016

Upcoming Programs

A. General Community and Provider Events
1. Understanding Medicare Monthly Workshops (December 16, January 20)
Medical Reserve Corps Training (December 17)*
SHIBA Monthly Training with OIC (January 3)
ARC Mothers of Children with Disabilities Monthly Support Network (January 7)
Susan G Komen Snohomish Partnership Meeting (January 10)
Evergreen Home Health (January 11, 17)
Advanced Care Planning Volunteer Training (January 11)*
PEPS: While You Are Waiting — Monthly Drop-in Info Session (January 11)*
PEPS: Baby Peppers Weekly Support Group (January 12 — March 23)*
. Promotora de Salud Monthly Meeting {January 13)*
. Foster Parent Training Workshops {January 14, 28)
. City of Lynnwood Parks and Recreation Staff Retreat (January 18)
. WABS Natural Leaders Parent Trainings (January 23)
. Veterans Claims Seminar (January 24)
. Edmonds School District Health Services Retreat (January 26)
16. Basic Food Education Forum (January 30)
B. Nutrition and Healthy Behaviors
Surviving & Thriving with Chronic Kidney Disease (Nov 2 — Dec 14) + (Jan 18-Feb 22)*
Type 2 and You Workshop and Celebration (December 13)*
Breathe Easy: How to Improve your Indoor Air Quality (December 15)
Cutting through the Hype: What really works for weight loss? (January 9)*
Strength Training for Adults: a beginner’s guide (January 12)*
Mediterranean for Life: Health Coaching Program (January 18 — March 22)*
Diabetes Cooking Class for CHC Patients (January 20)
Road Back to Life Kidney Support Group (January 24)
Winter Salads Cooking Demo (January 26)*
10 Info Session: Exploring the Benefits of Yoga (January 24)*
C. Behavioral Health & Substance Use Focus
YWCA Managing the Holiday Blues (November 1 —January 3)*
Wonderland — Hanen Speech Therapy Parent Workshops (November 2 - December 14)
Brain Health and Wellness Classes (December 12, 19, 20)*
Snohomish County Caregiver & Kinship Caregiver Support Groups (December 15)
National Alliance on Mental lliness “Connections” Support Group (December 22, January 12, 26)
Evergreen Bereavement Informational Workshop (January 11)
Cocoon House WayQUT Training (January 21, 28)
YWCA Intro to Mindfulness {January 23 — March 13)*
YWCA Grief and Loss (January 24 —March 14)*
10 THS 4 week Parent Coaching Group (January 26 — February 16)*
11. Adult Children of Alcoholics Weekly Support Group (weekly)
12. Veterans Drop-in Support (weekly - City of Lynnwood & monthly - County)
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October 2016 Marketing Report

Verdant Healthier Community Conference 2017

Monday, February 27, 2017 at the Lynnwood Convention Center

Sponsors:

Gold Level: Premera and Swedish

Silver Level: Harbor Square Athletic Club and The Everett Clinic

Bronze Level: Community Transit, Edmonds Community College, Foster Pepper, Puget Sound Kidney
Centers, Pacific Art Press (print sponsor), Herald Media (media sponsor)

DRAFT AGENDA
Time Activity
8-8:30 Arrival & Check In
a.m. Help Yourself to Healthy Breakfast Options
8:30-0:30 Breakfast Keynote on Health Equity
i - Dr. Anthony B. Iton, MD, JD, MPH, Senior Vice President, Healthy Communities,
a.m. PR
The California Endowment
Interest Tracks
Healthier Body Healthier Mind Making Health Happen
9:45- Localized health equity and/or Anxiety gr DGe:)erejZI:t: 220 Advocacy training:
10:35a.m. social determinants : & How do you tell your story?
What do we do about
Mediterranean Diet substance use? Hidden in Plain Sight:
10:50- - ; : -
11:40 a.m Kim Larson Cleo Harris, County Human Practical Solutions for Small-

Services; Linda Grant,
Evergreen Recovery Solutions

to Medium-Sized Employers




11:55a.m.

Lunch Keynote on Mental Health

_plio Kevin Breel, Writer, Comedian, and Activist for Mental Health
Effective Prevention How do you successfully
1:25-2:15 | Wendy Bart, YMCA of Greater Multicultural'behavioral engage your community?
p-m. Seattle; Shanon Tysland, health panel Ted Lord
Experience Momentum
Nutrition as Medicine Yoga: Mind, Movement &
2:30-3:20 Dr. James Bowers, Megan Meditation Improving Our Environment
p.m. Ellison Will Doran for Everyday Health
Closing Presentation
Remarks from Verdant Superintendent
3:35-4:15 Presentation of Awards
p.m. Networking Opportunity

Please enjoy refreshments, information booths, and networking to close out the event at the

conclusion of the presentation.
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VERDANT

T CONFERENCE

Set aside a day in 2017 to spend with the Verdant Health Commission
and other community members learning from experts about ways
we can live our healthiest and happiest lives.

. Monday, February 27, 2017 Keynotes
» Health equity speaker
. 8:30 a.m. to 4:30 p.m. Anthony B. Iton, M.D.,
J.D., MPH, Senior Vice B
- Lynnwood Convention Center President for Healthy -
. $49 Early Bird egis
through Jan. Anthony lton

/in Breel, wilter,
. . . comedian, and activist
. Registration includes a for mental health
healthy breakfast and lunch « Verdant Community
Award Presentations

registration b

. Scholarships available

Breakout Sessions

d iled d Choose sessions to attend Kevin Breel
For a detailed agenda from these topics:

or to register:

« Healthier Body

verdanthealth.org . Hesltier Mind
or (425) 582-8600 +Making Health Happen

o
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The Everett Cllnlc An independent Licensee of the Blue Cross Blue Shield Asso

For the whole you.

Edmonds

Print Sponsor

. _ Media Sponsor Q&W%
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