10VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
BOARD OF COMMISSIONERS

Regular Meeting
AGENDA
December 20, 2017

Verdant Community Wellness Center

8:00 a.m. to 2:25 a.m.

. Adjournment

ACTION TIME PAGE
. Call to Order - 8:00 .
. Approval of the Minutes
a) October 25, 2017 Board Meeting Action 8:03 1-5
b) December 1 to 2, 2017 Special Meeting Action 8:04 -8
. Executive Committee Report
a) 2018 Board Meeting Schedule Information 8:05 9
b) 2018 Officers & Committee Assignments Information 8:07 10
. Superintendent’s Report Information 8:10
. Finance Committee Report
a) Review financial statements & cash activity for
October & November 2017 Information 8:15 11-15
b) Authorization for payment of vouchers and payroll Action 8:17 16
c) Proposed amendments to Bylaws Information 8:18 17-27
. Program Committee Report & Recommendations
a) Conflicts of interest - 8:25 -
b) Program investment recommendations Action 8:26 28-32
c) Grant application evaluation criteria Action 8:35 33-34
d) Verdant Community Wellness Center activities update Information 8:45 35-36
e) Verdant Multi-Cultural program update Information 8:50 37
. Marketing Report Information 8:55 38
. Public Comments (please limit to three minutes per speaker) --- 9:00
Commissioner Comments 9:05 E
. Executive Session - 9:10
a) Consider the legal risks of potential litigation
b) Consider acquisition of real estate
- 9:25 ---
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VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS
Special Meeting
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Deana Knutsen, President
Bruce Williams, Commissioner
Fred Langer, Commissioner
Bob Knowles, Commissioner
Karianna Wilson, Commissioner

Robin Fenn, Superintendent

George Kosovich, Assistant Superintendent

Lisa King, Director of Finance

Jennifer Piplic, Director of Marketing

Sue Waldin, Community Wellness Program Manager
Sandra Huber, Community Engagement

Karen Goto, Executive Assistant

Brad Berg, Foster Pepper PLLC

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was called
to order at 8:00 a.m. by President Knutsen.

Motion was made, seconded and passed unanimously to
approve the minutes of the regular meeting on
October 25, 2017.

Motion was made, seconded and passed unanimously to
approve the minutes of the special meeting on
December 1 to 2, 2017.

President Knutsen reported that the Executive Committee
met on December 13, 2017 to review and approve the
December 20, 2017 board meeting agenda including
executive session and to review the notes from the Board
Special Meeting on December 1 to 2, 2017.

No action was taken.

The proposed officer and committee assignments for 2018
were distributed and will be approved at the January 2018
regular board meeting (E:85:17).

Dr. Fenn stated that the District Bylaws need to be updated
if the board wants to change any of the current regular
board meetings from the 4t Wednesday of the month at 8
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a.m. to another date and time. This change can happen with
a resolution passed by the board and this resolution process
will be updated in the Bylaws for 2018. Current meeting
schedule of the 4t Wednesday of the month at 8 a.m. for
January and February 2018 will remain until the revised
Bylaws are approved.

Commissioners discussed the 2018 regular meeting
schedule and directed staff that they anticipate one regular
meeting per quarter will be held in the evening (6 to 8 p.m.)
at Verdant beginning on the 4t Wednesday in April 2018.
All other regular meeting will occur at 8 a.m. on the 4"
Wednesday of the month. A schedule for 2018 will be
approved by resolution at the February 2018 regular
meeting pending revisions to the Bylaws.

Dr. Fenn updated the board on several items:

1. A bill sponsor to update the RCW for hospital districts
has been obtained and it will be going to the
legislative session in January/February 2018. This
proposed change to the RCW expands the definition
of health and wellness as well as allows for changes in
the number of commissioners for some public hospital
districts.

Mr. Brad Berg commented that a proposed change to
the RCW for hospital district superintendent
appointment and dismissal will allow the appointment
or dismissal to be done at one regular board meeting
instead of the current two regular board meetings.

2. As discussed at the Board Retreat on December 2,
2018 the Value Village proposed table of contents
and timeline will be brought to the Board in February
2018. The Value Village resource binder will be given
to the Board in April 2018.

3. Board/Staff communication policies are also coming
soon.

4, The Verdant social worker position has been posted
and closes on January 10, 2018.

The committee met on December 14, 2017. Ms. King
reviewed the financial statements and cash activity for
October & November 2017 (E:86:17). No action was taken.
Commissioner Langer inquired if there is flexibility on the
district’s ability to invest money. Mr. Berg replied that by
law, the district cannot invest in stocks. Dr. Fenn will follow-
up on this.
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Warrant Numbers 12492 through 12600 for October &
November 2017 for payment in the amount of $296,416.31
were presented for approval (E:87:17). Motion was made,
seconded and passed unanimously to approve.

A draft of the proposed Bylaws with updates highlighted in
yellow was provided to the board (E:88:17). Ms. King noted
the proposed changes which include Section 3.1 Regular
Meetings to allow for schedule adjustments, Section 3.4
Attendance from Remote Locations and Section 3.5 The
Procedure for Remote Attendance to allow board members
to achieve quorum while participating remotely, and Section
4(i) Action by the Board to hold executive session to
consider issues related to data security.

The revised Bylaws will be introduced at the January 2018
regular board meeting and can be approved at the February
2018 regular board meeting.

The Program Committee met on November 9 and
December 14, 2017 to review a total of seven funding
proposals (E:89:17). Commissioner Knowles presented the
committee recommendations to the board.

No conflicts of interest were reported by any of the
commissioners present.

Motion was made, seconded and passed unanimously to
approve the Puget Sound Mobile Medical Clinic renewal
request at $105,000 per year for two years to support and
expand the mobile medical clinic in Lynnwood.

The Program Committee proposed partially funding the
proposal from ChildStrive. After discussion by the full
Board, motion was made, seconded and passed
unanimously to approve the ChildStrive South Snohomish
County Strengthening Family Outcomes for one year at
$321,000 to 425 additional families in 2018 with a 6-month
check-in.

Motion was made, seconded and passed unanimously to
approve City of Lynnwood Move 60! Teens Program for
three years at $104,620 per year with a target of a 20%
increase in participation. This renewal request is for an
afterschool activity program for middle school students.
Motion was made, seconded and passed to approve the
Korean Women's Association Everyday Prevention request
for three more years at $60,000 per year with Commissioner
Wilson abstaining. Several board members would like to
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discuss the insurance enrollment aspect of their request in
the Fall of 2018 for the 2019 enrollment year.

Motion was made, seconded and passed unanimously to
approve Homage Senior Services care coordination
program at $135,000 for 2.0 FTE for two more years. The
board discussed Homage's concept for a Health Homes
program but would like more information on that
opportunity.

Applications Not Recommended for Funding:
Camp Fire Healthy Initiative and Snohomish County Health
Leadership Coalition Live Healthy 2020.

Motion was made, seconded and passed unanimously to
approve the program grant application evaluation criteria
(E:90:17).

Commissioner Knutsen requested that future program
committee summaries to the board include the original
requested funding amounts.

Ms. Waldin presented an update on the weliness center
activities for October & November 2017 (E:91:17).

Mr. Kosovich provided an update on multi-cultural activities
for October & November 2017 (E:92:17).

Ms. Piplic provided the board with the draft agenda for the
March 12, 2018 Verdant Healthier Community Conference
(E:93:17) and thanked Commissioner Wilson for her
participation in a breakout session on Navigating the
Healthcare Alphabet Soup.

Dr. Fenn mentioned that Homage Senior Services asked
Verdant to write a piece for its upcoming insert in The
Herald, which will be published in January 2018.

None

Commissioner Knutsen commented that she is pleased that
Verdant is working with Veterans on suicide prevention and
she is excited about the programs at the Verdant
Community Wellness Center. She encouraged her fellow
board members to participate in the programs.
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Executive Session President Knutsen recessed the regular meeting at 9:12 a.m.
into Executive Session to consider the legal risks of potential
litigation and to consider acquisition of real estate. Brad
Berg of Foster Pepper PLLC, participated in the executive
session. President Knutsen stated that the board would
reconvene in 15 minutes and no action would be taken in
Executive Session.

At 9:27 a.m. President Knutsen extended the Executive
Session for 15 minutes.
At 9:42 a.m. President Knutsen extended the Executive
Session for 15 minutes.

Open Session The board reconvened into Open Session at 9:57 a.m.
No action was taken.
Commissioner Langer asked if the board should consider
eliminating the Program Committee.

Adjourn The meeting was adjourned at 10:02 a.m.

ATTEST BY:

X
g{);zaum inuaon
President

Secretary
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HEALTH COMMISSION
SERVING SOUTH SNOMOMISH COUNTY

£58s: 17
D.202017

Proposed 2018 Officers & Commiitee Assignments:

[ ]

President — Deana Knutsen
Secretary — Karianna Wilson

Executive Committee —
Deana Knutsen (Chair)/Karianna Wilson

Finance Committee —
Karianna Wilson (Chair)/Fred Langer

Program Committee -
Bob Knowiles (Chair)/Bruce Williams

Strategic Collaboration Committee —
Deana Knutsen (Chair)/Fred Langer

Medical Advisory Committee —
ad hoc
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washmgton do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 12492 through 12600 have been issued for
payment in the amount of $296.416.31 These warrants are hereby approved

NG e KN

(Lisa M. King” ~ Commissioner

G /

,JL\__

///W
St

nmissioner

%ﬂ/ Con;(m /loner

Commissioner

Warrants Processed: 10-1-17 - 11-30-17 $296,416.31
Work Comp Claims Pd: 10-1-17 — 11-30-17 20,952.12
Kruger Clinic Processed: 10-1-17 — 11-30-17 52,700.34
Payroll: 9-24-17 — 10-7-17 17,123.57
10-8-17 — 10-21-17 17,343.26
10-22-17 — 11-4-17 18,107.92
11-5-17 - 11-18-17 14,275.81
66,850.56
Electronic Payments: Payroll Taxes 23,608.58
Paychex 471.14
Valic Retirement 9,439.07
AmeriFlex FSA 1,792.30
Bank Fees 368.98
WA State Dept Revenue 1,629.90
Dept of L&l 454 .68
Annual Bond Payment 893,775.00
Program Expenditures 922 339.66

1,853,879.31
Grand Total $2,290,798.64
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AMENDED AND RESTATED BYLAWS
OF
PUBLIC HOSPITAL DISTRICT NO. 2

SNOHOMISH COUNTY, WASHINGTON

ARTICLE I
FORMATION AND PURPOSE

This public hospital district (the “District”), a municipal corporation, was created in 1962
to provide hospital and health care services for the residents of the District and other persons. The
activities of the District shall be conducted in conformity with the Constitution and laws of the
State of Washington, including Chapter 70.44 RCW, as now in effect or hereafter amended. These
Bylaws are adopted in furtherance of the lawful purposes of the District including the providing
of health care services appropriate to the needs of the population served.

ARTICLE 11
BOARD OF COMMISSIONERS

Section 1. Qualification and Election. No person shall be eligible to be elected to the
office of public hospital district commissioner unless he or she is a registered voter within the
boundaries of the District. All District commissioners shall be elected and serve in the manner
and for the term prescribed by law.

Section 2. Organization and Officers of the Board of Commissioners. The five-
member Board of Commissioners (the “Board” or the “Commission”) shall at its first regular
meeting in each calendar year organize by election from its own members, a President and
Secretary. Such election shall be by a majority vote of the commissioners in each case. The terms
of both officers shall be for one year.

2.1.  The President shall act as the presiding officer at meetings of the Board and
shall execute on behalf of the District all contracts, agreements and other documents and papers
duly authorized by the Board that may require his or her signature.

2.2.  The Secretary shall prepare, or cause to be prepared, minutes of all regular
and special meetings of the Board, shall sign the same and shall keep them in a proper book for
that purpose. The Secretary shall have charge of the official seal of the District and shall affix or
cause to be affixed such seal to any documents requiring it, attesting the same. In the absence of
the President, the Secretary shall preside at Board meetings.

2.3. Ifavacancy occurs in the office of either the President or the Secretary, an
election of officers shall take place at the next regular meeting of the Board to fill the unexpired
term created by the vacancy. All members of the Board, whether elected or appointed, shall be
required to take an oath of office in the form prescribed by the laws of the State of Washington
relating to public officials.

516380621
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2.4. A vacant commissioner position may be filled by the Board appointing a
new member in the manner prescribed by law.

Section 3. Meetings of the Board or Commission.

3.1. Regular meetings. The dates, times and locations for the regular meetings
of the Board shall be established from time to time by resolution adopted by the Board.

3.2. Special meetings

a. A special meeting may be called at any time by the presiding officer
of the Board or by a majority of the members of the Board by delivering written notice personally,
by mail, by fax, or by electronic mail to each member of the Board. Written notice shall be deemed
waived in the following circumstances: (1) a commissioner submits a written waiver of notice to
the secretary of the Board at or prior to the time the meeting convenes, which may be given by
telegram, fax, or electronic mail; or (2) a commissioner is actually present at the time the meeting
convenes.

b. Notice of a special meeting called under subsection (a) of this
section shall be: (1) delivered to each local newspaper of general circulation and local radio or
television station that has on file with the Board a written request to be notified of such special
meeting or of all special meetings; (2) posted on the District’s web site. The District shall not be
required to post a special meeting notice on its web site if it (i) does not have a web site;
(i) employs fewer than ten full-time equivalent employees; or (iii) does not employ personnel
whose duty, as defined by a job description or existing contract, is to maintain or update the web
site; and (3) prominently displayed at the main entrance of the District’s principal location and the
meeting site if it is not held at the agency’s principal location. Such notice must be delivered or
posted, as applicable, at least twenty-four hours before the time of such meeting as specified in the
notice.

c. The call and notices required under subsections (a) and (b) of this
section shall specify the time and place of the special meeting and the business to be transacted.
Final disposition shall not be taken on any other matter at such meetings by the Board.

The notices provided in this section may be dispensed with in the event a special meeting is called
to deal with an emergency involving injury or damage to persons or property or the likelihood of
such injury or damage, when time requirements of such notice would make notice impractical and
increase the likelihood of such injury or damage.

3.3.  The order of business at meetings of the Commission shall be as follows:

a. Regular Meetings

(i) Call to order

(ii) Reading and approval of minutes of the last regular meeting
and any intervening special meeting and approval of any other matters on the
consent agenda

51638062 1
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(iii)  Reports

(iv)  Consideration of items on the agenda or other matters
properly before the Board and action thereon

v) Adjournment

b. Special Meetings

(i) Call to order
(ii) Reading of the notice calling the meeting

(iii)  Consideration of matters stated in the notice and action
thereon

(iv)  Adjournment

3.4. Attendance From Remote Location

a. The Board, recognizing the benefits of fullest practicable attendance
and participation by its commissioners, allows for attendance from remote location(s) through the
use of electronic means including but not limited to such two-way communication methods as
speakerphone, Skype, or other media that provide fullaudio or audio and visual capacity.

b. For putposes of voting by a commissioner (or commissioners) of the
Board, such attendance from remote location(s) shall be considered the equal of being physically
present at the meeting site. In the case of @xecutive sessions, the Board may permit participation
from remote location(s) by the above alternative means only when the Board on a case-by-case
basis considers such parti¢ipation to be necessary and the Board is confident in the security of such
remote communications.

c. Any communications systems utilized by the Board for such remote
attendance shall reliably permitall persons attending to be clearly heard by all others and to clearly
hear all audio content of the meeting: and where applicable by the Board's determination, be
clearly seen by all others and clearly see all visual content that is determined by the Board to be
crucial to the understanding of matters discussed. Systems used in the course of executive sessions
shall be reasonably secure from unauthorized access.

d. Audio and video recordings of proceedings involving attendance by
commissioner(s) from remote locations shall be maintained for the public record as required by
law.

€. Commissioners are encouraged to attend meetings in-person and
attendance from remote location(s) is intended to be an alternative method for participation by
commissioners.

51638062,1
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3.5. Procedure For Remote Attendance

a. In all meetings involving remote attendance, the Superintendent or
his or her designee shall be present at the meeting place and shall inform all present at the meeting
place of the intent to initiate a remote communication. The Superintendent or his or her designee
shall ensure that the equipment necessary for such remote attendance is present in the meeting
place.

b. The Superintendent or his or her designee shall confirm and
announce to all that all present at the meeting place and in the remote location(s) that all parties
can clearly hear all other parties and (as appropriate) clearly see visual content as will be presented.
Such confirmation shall be recorded in the Minutes.

c. With such confirmation, commissioners—whether they are at the
meeting site or at remote location(s)—constituting a majority may approve the use of the remote
communication for the entirety of the meeting or for a specified portion thereof.

d. Before convening in executive session, with participants from a
remote location, the Presiding Officer shall instruct the Superintendent or his or her designee to
verify that the public has been excluded from the meeting place.

e. In the event that the remote communication link is broken or
significantly degraded such that it no longer meetsithe full requirements of Sections 3.4 and 3.5,
the presiding officer shall confirm the loss of service and announce the close of the remote
attendance.

Section 4. Action by the Board. As used herein, “action” means the transaction of the
official business of the District by the Board including but not limited to receipt of public
testimony, deliberations, discussions, considerations, reviews, evaluations, and final actions.
“Final action” means a collective positive or negative decision, or an actual vote by a majority of
the members of the Board when sitting as a body or entity, upon a motion, proposal or resolution.

All final action taken by the Board shall be by motion or resolution recorded in a book or
books kept for such purposes. Minutes of all regular and special meetings, except executive
sessions thereof, shall be promptly recorded and shall be open to public inspection.

All meetings at which action is taken by the Board shall be open and public and all persons
shall be permitted to attend any meeting of the Board, except as otherwise provided in this section
or by law. The Board shall never adopt any motion or resolution, except in a meeting open to the
public and then only at a regular meeting, duly convened at the prescribed time and place, or at a
special meeting of which notice has been given according to the provisions of the foregoing
section. Any action taken at meetings failing to comply with the provisions of this section shall
be null and void.

Nothing in this section shall be construed to prevent the Board from holding executive
sessions during a regular or special meeting to consider:

(i) To consider matters affecting national security;

516380621
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(ii))  To consider, if in compliance with any required data security
breach disclosure under RCW 19.255.010 and 42.56.590, and with legal counsel
available, information regarding the infrastructure and security of computer and
telecommunications networks, security and service recovery plans, security risk
assessments and security test results to the extent that they identify specific system
vulnerabilities, and other information that if made public may increase the risk to
the confidentiality, integrity, or availability of agency security or to information
technology infrastructure or assets;

(iii)  To consider the selection of a site or the acquisition of real
estate by lease or purchase when public knowledge regarding such consideration
would cause a likelihood of increased price;

(iv)  To consider the minimum price at which real estate will be
offered for sale or lease when public knowledge regarding such consideration
would cause a likelihood of decreased price. However, final action selling or
leasing public property shall be taken in a meeting open to the public;

W) To review negotiations on the performance of publicly bid
contracts when public knowledge regarding such consideration would cause a
likelihood of increased costs;

(vi) To receive and evaluate complaints or charges brought
against a public officer or employee. However, upon the request of such officer or
employee, a public hearing or a meeting open to the public shall be conducted upon
such complaint or charge;

(vil)  To evaluate the qualifications of an applicant for public
employment or to review the performance of a public employee. However, subject
to RCW 42.30.140(4), discussion by the Board of salaries, wages, and other
conditions of employment to be generally applied within the District shall occur in
a meeting open to the public, and when the Board elects to take final action hiring,
setting the salary of an individual employee or class of employees, or discharging
or disciplining an employee, that action shall be taken in a meeting open to the
public;

(viii) To evaluate the qualifications of a candidate for appointment
to elective office. However, any interview of such candidate and final action
appointing a candidate to elective office shall be in a meeting open to the public;

(ix) To discuss with legal counsel representing the District
matters relating to agency enforcement actions, or to discuss with legal counsel
representing the District litigation or potential litigation to which the District, the
Board, or a member of the Board acting in an official capacity is, or is likely to
become, a party, when public knowledge regarding the discussion is likely to result
in an adverse legal or financial consequence to the District. This subsection (viii)
does not permit the Board to hold an executive session solely because an attorney
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representing the District is present. For purposes of this subsection (viii), “potential
litigation” means matters protected by RPC 1.6 or RCW 5.60.060(2)(a) concerning:

(A) Litigation that has been specifically threatened to
which the District, the Board, or a member of the Board acting in an official
capacity is, or is likely to become, a party;

(B) Litigation that the District reasonably believes may
be commenced by or against the District agency, the Board, or a member of
the Board acting in an official capacity; or

(C) Litigation or legal risks of a proposed action or
current practice that the District has identified when public discussion of the
litigation or legal risks is likely to result in an adverse legal or financial
consequence to the District;

) To consider the granting, denial, reduction, termination or
suspension of clinical privileges, or the medical staff membership of a physician or
“other health care provider,” as that term is defined in RCW 7.70.020, as now in
effect or hereafter amended, if other health care providers in the discretion of the
Board are determined eligible to be considered for such privileges or membership.

Before convening in executive session, the presiding officer of the Board shall publicly announce
the purpose for excluding the public from the meeting place, and the time when the executive
session will be concluded. The executive session may be extended to a stated later time by
announcement of the presiding officer.

Section 5. Quorum. A majority of the persons holding the office of District
commissioner shall constitute a quorum of the Board for the transaction of business, but no
resolution shall be adopted or other final action taken without a majority vote of the whole
Commission. Attendance by commissioners from a remote location pursuant to Section 3.4 shall
be considered the equal of being physically present at the meeting site.

Section 6. Committees. The Board may from time to time act as a committee of the
whole or appoint such other committees as it may deem necessary or advisable in the conduct of
its affairs or for other purposes it may specify. The activities of any committees so appointed shall
be conducted lawfully and be recorded in written minutes. Chairpersons of such committees shall
be appointed by the Board to serve for terms not to exceed one year, subject both to removal at the
will of the Board and to reappointment in the sole discretion of the Board.

Section 7. Powers and Duties of the Board or Commission. The Board shall be the
governing body of the District and the superintendent appointed by the Board as specified in
Article III, Section 1, shall be responsible to the Board for the efficient administration of all affairs
of the District. While the authority of the Board may be delegated to the superintendent as
specified in Article III, Section 1, and Article IV, respectively, or by resolution, any delegation of
authority by the Board may be rescinded in its sole discretion.

51638062.1
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All of the powers authorized in Chapter 70.44 RCW or other applicable statute may be
exercised by the Board in the performance of its duties prescribed therein. Among other things,
the Board shall strive to:

@) Determine the policies and the purposes of the District in
proper relation to community needs;

(ii)  Provide services, facilities, equipment and personnel to meet
the needs of residents within the purposes of the District, and consistent with
present and future community needs;

(iii)  Assure that an appropriate standard of professional care is
maintained with due regard for quality of care and effective quality assurance
mechanisms, and assuring that personnel possess appropriate current qualifications,
and determining in its discretion which kinds of programs shall be considered;

(iv) Promote planning and coordinate services with
administrative, financial and community needs, the policies of the District, and the
purposes of the District;

(v)  Provide for the sound administration and application of
public funds, adopting annual budgets for the District at the times and in the manner
required by law;

(vi) Maintain accurate records of District finances and all related
activities;

(vii) = Exercise proper care and judgment in the selection of a
qualified superintendent who shall be responsible for implementing policies
adopted by the Board; and

(viii) Evaluate its own performance.

Section 8. Avoidance of Conflicts of Interest. District commissioners, being aware of
the fiduciary nature of their positions, shall avoid actions and relationships which could result in a
conflict between their private financial interests and their public responsibilities. Commissioners
shall not violate the conflict-of-interest provisions of these Bylaws, Chapters 42.20 and 42.23
RCW, or any other applicable statute.

Recognizing that even the appearance of impropriety should be avoided, no commissioner
shall:

(i) Be beneficially interested in or otherwise expect to profit
from, directly or indirectly, any contract, sale, lease or purchase made by the
District, except as specifically permitted under RCW 42.23.030, as now in effect or
hereafter amended, or under other applicable law;
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(ii)  Accept, directly or indirectly, any compensation, gratuity,
favor or award from any party seeking to do business with the District, or in
connection with any contract made by the District, other than (a) compensation and
reimbursement for expenses as provided by law, or (b) compensation in connection
with contracts permitted under RCW 42.23.030, as now in effect or hereafier
amended, or under other applicable law;

(iii)  Employ, use or appropriate any District employee, money or
property for his or her private benefit;

(iv)  Hold any office, engage in any employment or occupy any
position, public or private, which could create conflicts between the duties, interests
and opportunities inherent in such office, employment or position and the
commissioner’s public responsibilities as a member of the Board;

W) Reveal or divulge to any other party, unless authorized by
the Board, any confidential information received in the performance of his or her
duties as a commissioner, nor use such information for personal gain.

Any commissioner, upon discovering or suspecting that he or she has or may have a conflict of
interest contrary to the policies and standards set forth in this section, shall promptly report the
same to the Board.

ARTICLE III
OTHER OFFICERS

Section 1, Superintendent.

1.1.  Appointment. The Board shall select and appoint as superintendent a
competent and experienced chief executive officer who shall be its direct representative in the
management of the District. The superintendent shall be appointed for an indefinite term,
removable at the will of the Board, and shall receive such compensation as the Board shall establish
by resolution. The appointment or removal of the superintendent shall be by resolution of the
Board, introduced at a regular meeting and adopted at a subsequent regular meeting by majority
vote.

1.2.  Powers and Duties. The superintendent shall be the chief executive and
administrative officer of the District. As representative of the Board, and subject to its policies,
the superintendent shall be responsible for the efficient administration of all affairs of the District
and shall be in direct charge with full authority to act.

In the performance of his or her duties prescribed by law, all of which shall be faithfully
discharged, and not by way of limitation of his or her authority, the superintendent shall:

@) Perfect and submit to the Board for approval a plan of
organization for the personnel concerned with the operation of the District, which
shall be periodically reviewed;

51638062 1
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(ii)  Prepare annually a budget or budgets showing anticipated
receipts and expenditures for the ensuing fiscal year which shall be submitted to
the Board to allow timely filing and hearing thereon before adoption as required by
law;

(iii)  Select, employ, control and discharge all employees
authorized by the applicable budget, assuring that they are competent to perform
their duties and establishing appropriate quality assurance mechanisms;

(iv)  Assure that all buildings, equipment and other facilities are
maintained in good repair;

) Furnish periodic recommendations to the Board with respect
to the acquisition, development and extension of desirable facilities, equipment and
services;

(vi)  Supervise through the treasurer and auditor all business
affairs including the disbursement of funds, recording of financial transactions,
collection of accounts and purchase and issue of supplies;

(vii) Cooperate with staff and secure like cooperation on the part
of all those concerned with rendering professional services;

(viii) Submit regularly to the Board reports regarding the services
and financial activities of the District along with any special reports that may be
requested by the Board;

(ix)  Prepare agenda for and attend all meetings of the Board at
which he or she may participate in the discussion of matters being considered;

(%) Execute on behalf of the District all such contracts,
agreements and other documents and papers as he or she may deem appropriate
within the scope of his or her authority or be authorized by resolution of the Board
to sign; and

(xi)  Undertake on his or her own initiative the performance of
such other duties, consistent with law and the policies of the Board, as may be in
the best interest of the District.

Section 2. Auditor. The Board shall appoint as auditor of the District a person
experienced in accounting and business practices.

The auditor shall report in the performance of his or her duties directly to the
superintendent. The auditor shall draw, sign and issue all warrants for the disbursement of funds
of the District upon the orders of, or vouchers approved by, the Commission; and shall perform
such other duties relating to business affairs of the District including the recording of financial
transactions, collection of accounts, and the routine purchase and issue of supplies, as are assigned
by the superintendent.

51638062.1
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Section 3. Treasurer. The Commission by resolution shall appoint and designate a
person having experience in financial and fiscal matters as treasurer, subject to the requirement of
an adequate bond with an authorized surety company.

The treasurer shall receive, deposit and disburse all funds of the District in the manner
provided by law under the supervision of the superintendent and as directed by resolutions of the
Board to the extent of its lawful discretion.

ARTICLE 1V
INDEMNIFICATION AND INSURANCE

Section 1. Indemnification. The District shall indemnify and hold harmless to the full
extent permitted by applicable law each person who was or is made a party to or is threatened to
be made a party to, or is involved (including, without limitation, as a witness) in an actual or
threatened action, suit or other proceeding, whether civil, criminal, administrative or investigative
by reason of the fact that he or she is or was a commissioner, officer, employee or agent of the
District, or having been such a commissioner, officer, employee or agent, he or she is or was
serving at the request of the District as a director, officer, employee, agent, trustee or in any other
capacity of another corporation or of a partnership, joint venture, trust or other enterprise, including
service with respect to employee benefit plans, whether the basis of such proceeding is alleged
action or omission in an official capacity or in any other capacity while serving as a commissioner,
officer, employee, agent, trustee or any other capacity, against all expense, liability, and loss
(including, without limitation, attorneys’ fees, judgments, fines, ERISA excise taxes or penalties
in amounts to be paid in settlement) actually or reasonably incurred or suffered by such person in
connection therewith. Such indemnification may continue as to a person who has ceased to be a
commissioner, officer, employee or agent of the District and shall inure to the benefit of his or her
heirs, and personal representatives.

Section 2. Insurance. The District may purchase and maintain insurance, at its
expense, to protect itself and any commissioner, officer, employee, agent or trustee of the District
or another corporation, partnership, joint venture, trust or other enterprise against any expense,
liability or loss to the full extent permitted by applicable law.

ARTICLE V
CONSTRUCTION, INTERPRETATION AND CONVENTIONS

Section 1. Gender and Number. As used in these Bylaws, personal pronouns shall be
interpreted to refer to persons of either gender and relative words whenever applicable to more
than one person shall be read as if written in the plural.

Section 2. Titles, Headings and Captions. The titles, headings and captions appearing
in these Bylaws are used and intended for convenience of description or reference only and shall
not be construed or interpreted to limit, restrict or define the scope or effect of any provision.

Section 3. Severability. If any provision of these Bylaws, or its application to any
person or circumstance, is held invalid by a court of competent jurisdiction, the remainder of these
Bylaws, or the application of the provision to other persons or circumstances, shall not be affected.

-10-
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ARTICLE VI
REVIEW AND AMENDMENT

These Bylaws shall be reviewed by the Board on an annual basis at its regular meeting in
December. These Bylaws may be amended at any time by resolution of the Board introduced at a
regular meeting and adopted at a subsequent regular meeting.

ADOPTED this __ day of ,2018.

President and Commissioner

Commissioner

Commissioner

Commissioner

Secretary and Commissioner
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Program Oversight Committee Summary Report

1. Two months of program committee reports:
a. Two funding proposals were discussed in the December Committee Meeting
b. Five funding proposals were discussed in the November Committee Meeting

2. Grant Evaluation Criteria: up for board final approval
December Program Funding Requests
Applications Recommended for Funding

1. PSCC Mobile Medical Clinic — Mobile Medical Clinic: a renewal request at $105,000 per year to support and
expand the mobile medical clinic held in Lynnwood. The clinic focuses on supporting uninsured patients with
chronic health conditions including diabetes and hypertension. Demand for services has continued and the
clinic primarily serves immigrants/refugees, the homeless, and people who are unable to afford out-of-
pocket costs associated with their insurance. The program serves 260 unduplicated patients a year with
about 600 patient visits. Due to expanded demand and volunteer capacity, the clinic plans to add hours to
serve more patients, with the goal of serving 518 patients a year with 1,150 patient visits.

The program committee is recommending fully funding the revised request for two more years at
$105,000 per year (a 9% increase from current level).

2. ChildStrive — South Snohomish County Strengthening Family Outcomes — a funding request to expand
ChildStrive’s direct services provided in South Snohomish County with a focus on Early Intervention and an
evidence-based home-visiting program called Parents as Teachers. The expanded program would serve 425
children and their parents. Verdant funding would be used to support ~4 FTE mixed between occupational
therapists, speech-language pathologists, counselors, educators, home visiting and other staff.

The program committee is recommending partial funding of the program. Verdant currently funds two
other two Early Intervention providers (Wonderland and Kindering) at lower levels to serve lower numbers
of families. After some discussion, the program committee is recommending partially funding the program
at $150,000 in the first year, increasing by 25% to $187,500 in the second year, and by an additional 25% in
the third year to $234,374. The funding increases would be contingent on ChildStrive demonstrating an
increase in enrollment and services provided in years 2 and 3.

November Program Funding Requests
Applications Recommended for Funding

1. City of Lynnwood Move 60! Teens Program - a renewal request for an afterschool activity program for
middle school students. The program offers afterschool nutrition and fitness activities and uses Fitnessgram
for outcome tracking as well as other self-reported measures. The program serves 210 total students,
reaching each middle school two days a week and provides other programs on Fridays/Saturdays for teens.
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The program committee is recommending fully funding the revised request for three more years at
$104,620 per year. The program costs are going up 40%, primarily due to a steep increase in the minimum
wage and the addition of required paid sick leave for part-time staff. The program committee felt that to
justify a large increase in funding, the program should strive to serve more youth and would like to set a
target of a 20% increase.

2. Korean Women'’s Association — Everyday Prevention: a renewal request to support an “Everyday
Prevention” program that serves Asian American residents of Verdant's district. The program request
includes:

A. Current and expanded Everyday Prevention ($60k request) that provides weekly seminars to Asian
American seniors in the area. The program includes topics like heart disease prevention, cancer
prevention, Yoga, fall prevention, and has added mental health topics like screening for mental health or
substance use issues (ex. SBIRT). The program reaches ~325 unduplicated individuals with education
programming, 300 screened with SBIRT, and 750 screened for other public health benefits.

B. *New* “Integrated Care” focused primarily on insurance enrollment ($30k request). This request would
support enrollment activities in Medicaid, Medicare, and Qualified Health Plans (QHPs).

The program committee is recommending funding the Everyday Prevention request for three more years
at $60,000 per year. The committee did not see a role in Verdant funding the Medicaid, Medicare, Qualified
Health Plan or other benefit enrollment activities at this time.

3. Homage Senior Services (fka Senior Services of Snohomish County) — Care Coordination Program: a
renewal request for a program that integrates care coordination between healthcare providers and
community services for adults. Funding is used to support two Care Transition Coach positions who follow
up with high-need patients. The program is an evidence-based model based on a care transitions model
developed by the University of Colorado.

The applicant proposed a concept that Verdant fund 1 FTE to support uninsured or Medicare only clients
and provide start-up funding to support 2FTE that would be primarily dedicated to serving high-need clients
eligible through the Health Homes Program. The purpose of this funding model would be to improve the
ongoing sustainability of the program by leveraging ongoing Health Homes funding.

The program committee is recommending funding the program as-is at $135,000 for 2.0 FTE for two more
years. Although they appreciated the Health Homes concept to improve sustainability, the program data
showed that many patients would not be eligible for Health Homes because they are only enrolled in
Medicare. The committee also felt that there was some risk in investing in a Health Homes program start-up
model, and that there is no guarantee that the program continues in the long-term.

Applications Not Recommended for Funding by the Commiittee

4. Camp Fire Healthy Initiative - a renewal request for Camp Fire's "Healthy Initiative," which helps children
ages 5-18 in after school programs to make healthy choices. Through the program, children learn and
practice nutrition and physical activities. The program would be expected to reach 2,400 children in
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Verdant's service area, and the program tracks improved commitment to health and decision-making skills.
CampfFire was seeking a renewal at $55,000 per year for three years.

The program committee is not recommending funding the program at this time. Although the initiative
has strong participation, the committee didn’t feel that there is enough objective evidence that the program
is driving results in long-term behavior change and obesity reduction for children and youth.

Snohomish County Health Leadership Coalition (YMCA Fiscal Agent) - Live Healthy 2020: a request of
$30,000 per year for two years to support "LiveHealthy2020," which is a countywide collective impact model
to improve health around physical activity, nutrition, mental/emotional wellbeing, and civic health and
engagement. The project includes a technology portal, resource hub, shared measurement, and
workgroups called "accelerators."

The accelerators convene around topics like child hunger, nutrition education, infrastructure, and
mental/emotional well-being. The approach is to set baseline measurements and focus attention and
resources around measurable improvements for each area. The child hunger and nutrition education
groups are in place and the mental/emotional well-being and infrastructure groups recently launched.

The program commiittee is not recommending funding the program at this time. Although the committee

appreciated the focus on collaboration and partnerships, the committee did not see enough evidence that
the activities would drive measurable health results in Verdant’s service area.
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Verdant Community Wellness Center Summary
November and December 2017

Completed Programs (November)

£:91:17
/2. 202017

1. General Community and Provider Events Attendance
1. PEPS - Baby Peppers Parent Support Group (9/21 —12/7)* 6-8
2. Monthly Hero’s Café for Veterans (10/23) 100+
3. Medicare Open Enrollment by SHIBA (10/30; 11/7, 13, 27) 50+
4. League of Women Voters Children’s Committee (11/3) 10
5. ARC Mothers of Children with Disabilities Monthly Support Network (11/4) 25
6. Parkinson’s Disease AM and PM Support Groups (11/6) 10-12
7. State Health Insurance Benefits Advisors (SHIBA) Monthly Training (11/7) 25
8. Edmonds School District Health Services Meeting (11/9) 20
9. Evergreen Home Health Staff Meeting (11/14, 15) 50
10. Snohomish County Child Care Center Director’s Forum (11/ 8) 15
11. Understanding Medicare Monthly Workshops (11/17) 18
12. Sea Mar Weekly Health Insurance & Basic Food Enroliment (weekly) Varies
13. Ongoing — Community Support for Prescription Assistance (weekly)* Varies
2. Nutrition and Healthy Behaviors Attendance
1. Taste & Texture: Infant feeding with a Doc & Dietitian (10/23)* 25/class
2. Healthy Living Coaching Group (10/24, 31; 11/7, 14, 21, 28)* 24
3. Road Back to Life Kidney Support Group (10/24) 8
4. Monthly Diabetes Support Group (10/25) 6-8
5. Healthy Alternatives to Home Meal Delivery Services (10/26)* 17
6. Surviving & Thriving with Chronic Kidney Disease (11/1 —12/13)* 14-16
7. Meal Planning & Cooking with a Busy Schedule Cooking Demo (11/2)* 22
8. Kids and Parents Cooking Class (11/ 4)* 18
9. Winter Wellness & Foods to Boost the Immune System (11/6)* 32
10. Health Screening and Diabetes-friendly Holiday Recipes & Tasting (11/11)* 29
11. The MIND Diet — Eating for Better Brain Health (11/14)* 39
12. Diabetes-friendly Holidays: Cooking Demo (11/15)* 23
13. CHC Diabetes Cooking Class (11/17) 10
14. Getting to Goal Program (Weight Management/Activity Consultations)* 8-10 Clients
3. Behavioral Health & Substance Use Attendance
1. YWCA Mindfulness (10/11—12/6)* 8-10/class
2. YWCA Anxiety & Depression Recovery (10/17 —12/5)* 6-8/class
3. Brain Health and Wellness Classes (10/25; 11/1, 2, 8, 9, 14, 15, 29, 30 )* varies
4. NAMI “Connections” Support Group (10/ 26; 11/9, 11) 4-8
5. YWCA Managing the Winter Blues (11/8 — 1/3)* 8/class
6. Operation SAVE: Veteran Suicide Prevention Training (11/16) 25
7. NAMI Presents: Torrey Pines Film/ Outside the Sexual Binary (11/16, 30)* 20
8. NAMI Presents: Return to Meaningful Work (11/30)* 10
9. International Survivors of Suicide Loss Day (November 18)* 33
10. Adult Children of Alcoholics Weekly Support Group (weekly) 8-12/week
11. Veterans Drop-In Support (weekly - City of Lynnwood & monthly - County) varies
4. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center (weekly)* 20-30/week




Verdant Community Wellness Center Summary
November and December 2017

Completed Programs (December)

5. General Community and Provider Events Attendance
1. PEPS - Baby Peppers Parent Support Group (9/21—-12/7)* 6-8
2. Monthly Hero's Café for Veterans (11/28; 12/19) 100+
3. ARC Mothers of Children with Disabilities Monthly Support Network (12/2) 16
4. YMCA Staff Retreat (12/4) 20
5. Parkinson’s Disease AM & PM Support Groups (12/4) 10-12
6. Resource Connectors Quarterly Meeting (12/5) 35
7. Hispanic Seniors Outreach and Education Day (12/5) 12
8. Medicare Open Enroliment by SHIBA (12/6) 15
9. Korean Women’s Association Everyday Prevention Workshops* (12/ 7) 40
10. MTI Root Canal Clinic (12/7)* 5-6
11. Edmonds School District Health Services Meeting (12/8) 22
12. Finding Reliable Medical Information on the Internet (12/11)* 17
13. Community Health Accelerator Meetings (12/11, 13) 25-30
14. Snohomish County Child Care Center Director’s Forum (12/13) 14
15. Understanding Medicare Monthly Workshops (12/ 15) 7
16. Sea Mar Weekly Health Insurance & Basic Food Enrollment (weekly) Varies
17. Ongoing — Community Support for Prescription Assistance (weekly)* Varies
6. Nutrition and Healthy Behaviors Attendance
1. Surviving & Thriving with Chronic Kidney Disease (11/1 —12/13)* 15/class
2. Road Back to Life Kidney Support Group (11/28) 8-10
3. Healthy Living Coaching Group — weekly support (12/5, 12, 19)* 10-16
4. Dips, Small Bites and Side Dishes for the Holidays (12/7, 12)* 38
5. Getting to Goal Program (Weight Management/Activity Consultations)* 8-10 Clients
7. Behavioral Health & Substance Use Attendance
1. YWCA Mindfulness (10/11 —12/6)* 8-10/class
2. YWCA Anxiety & Depression Recovery (10/17 — 12/5)* 6-8/class
3. YWCA Managing the Winter Blues (11/8 — 1/3)* 8/class
4. Brain Health and Wellness Classes (11/29, 30; 12/6, 12 }* varies
5. NAMI “Connections” Support Group (12/14, 28) 4-8
6. NAMI Presents: Substance Abuse and Mental lliness — Co-occurring 9
Disorders (12/11)*
7. Adult Children of Alcoholics Weekly Support Group (weekly) 8-12/week
8. Veterans Drop-In Support (weekly - City of Lynnwood & monthly - County) varies
8. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center (weekly)* 20-30/week




Verdant Community Wellness Center Summary
November and December 2017

Upcoming January Programs

A. General Community and Provider Events
1. Child Care Basics Trainings(December 16)

2. Child Care ITERS/ECERS STARS Training (December 16)

3. Monthly Hero’s Café for Veterans (December 19; January 23)

4. Family Caregiver Support Group (January 4, 18)

5. ARC Mothers of Children with Disabilities Monthly Support Network (January 6)
6. Parkinson’s Disease AM Support Group (January 8)

7. Working with Parkinson’s Disease PM Support Group (January 8)

8. SHIBA Update Trainings (January 9)

9. Powerful Tools for Caregivers Workshop (January 9 — February 13)

10. PEPS — Baby Peppers Parent Support Group (January 11 — March 22)*
11. Evergreen Home Health Team Meetings (January 10, 16)

12. LGBTQ Youth and Family Night (January 17)*

13. Welcome to Medicare Monthly Workshops (January 19)

14. Reality of Today’s Marijuana and It’s Impact on Our Youth (January 22)*
15. Edmonds School District Health Services Meeting (January 25)

16. Girls on the Run Coach Training (January 27)*
B. Nutrition and Healthy Behaviors
Type 2 and You Program Culmination (December 18)*
Healthy Living Coaching Group — weekly support (December 19; January 2, 9, 16, 23, 30)*
Flavors of Greed Cooking Demo (January 11)*
Mediterranean for Life Information Night (January 18)*
Road Back to Life Kidney Support Group (January 23)
Surviving & Thriving with Chronic Kidney Disease (January 24—~ February 28)*
Crockpot Meals Cooking Demo (January 25)*
Mediterranean for Life Health Coaching Class (January 25-June 12)*
Making Weight Loss Your New Year’s Resolution (January 29)*
C. Behaworal Health & Substance Use Focus
1. Brain Health and Wellness Classes (January 9, 16, 23, 29, 30 )*
National Alliance on Mental lliness “Connections” Support Group (January 11, 25)
Tai Chi — 6 Week Series for Beginners (January 24 — February 28)*
Adult Children of Alcoholics Weekly Support Group (weekly)
Veterans Drop-In Support (weekly - City of Lynnwood & monthly - County)
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Multicultural Program & Outreach Report

Hosted a community conversation session on November 7 with local Community Health Workers
(Promotoras) to plan collaboration on different projects for 2018 including Diabetes Prevention, Nutrition
and Barriers to Healthy Eating. The conversation was led by 2 professors from the School of Health Studies
at the University of Washington-Bothell

In November, held workshop on women'’s sexual health with Dr. Kathy Partida, a Spanish-speaking OB-GYN
Spanish Language Alzheimer’s Presentation on Tue Nov 14 focused on cardiovascular health and dementia.

Hosted a workshop about Sexual Orientation and Gender Identity - What's the difference?

Hosted a bilingual CPR class for community members



Verdant Healthier Community Conference
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December 2017 Marketing Report

e Mark your calendar: Monday, March 12, 2018
e Sponsors have contributed $17,000 to support the event. They include: (Gold level) Premera; (Silver level)
Coordinated Care and The Everett Clinic; and (Bronze level) Amerigroup, Community Transit, Edmonds

Community College, Foster Pepper, Molina, Puget Sound Kidney Centers, Swedish Edmonds, Herald (in-
kind), Pacific Art Press (in-kind)

Time Activity
7:30- Arrival & Check In
8a.m. Help Yourself to Healthy Breakfast Options
Breakfast Keynote
B0, Dr. Pritpal Tamber
Interest Tracks
The “Why” The “How” The “Now What?”
What theories inform What practices do we How do we advocate and
effective community health implement to improve drive policy in community
practices? community health? health?
9:15- Hunger & Chronic Diseases Case Studies in Behavioral Navigating the Healthcare
10:05 a.m. g Health Integration Alphabet Soup
10:15- Oral Health and Physical What Does Trauma Look Like Ig]e Te:fr:?itr:::ta;faHsez(:cil
11:05 a.m. Health Connection in Children?
11:15a.m.
-12:15 Verdant Update/Awards
p.m.
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What is Evidence-based

:25- C tudies in A
1-1125.25m Practice and How Do You Non-opiate Treatment of Pain ase S l\;zlrk avocacy
P ynow If You're Doing It Right? |
1:25-2:15 Brain Health Mindfulness for Preventing The Many Faces of
p.m. ! Provider Burnout Community Health
28> hide Closing Keynote
p.m.
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