VERDANT HEALTH COMMISSION

PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

BOARD OF COMMISSIONERS
Regular Meeting
AGENDA
September 26, 2018

8:00to 10:15a.m. -

ACTION
. Call to Order -—
. Approval of the Minutes
a) August 22, 2018 Board Meeting Action
. Executive Committee Report Information
. Superintendent Report Information
. Finance Committee Report
a) Review financial statements and cash activity Information
b) Authorization for payment of vouchers and payroli Action
. Program Committee Report & Recommendations
a) Conflicts of Interest -
b) Program investment recommendations Action
c) Building Healthy Communities Fund Q&A Presentation
d) Commissioner decision on Action

Building Healthy Communities Fund
e) Verdant Community Wellness Center activities update Information
f) Verdant multicultural program update Information

. Marketing Report Information

H. Public Comments (please limit to three minutes per speaker) -

Commissioner Comments o

. Adjournment -
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PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

Commissioners
Present

Staff

Staff Excused

Call to Order

Approval of Minutes

Executive Committee
Report

Superintendent
Report

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS

Regular Meeting
Verdant Community Wellness Center
September 26, 2018

Deana Knutsen, President

Bob Knowles, Commissioner

Fred Langer, Commissioner

Karianna Wilson, Secretary (via telephone; 8:04 to 8:45 a.m.,
& 9:25 to 9:45 a.m.)

Robin Fenn, Superintendent

George Kosovich, Assistant Superintendent

Lisa King, Finance Director

Jennifer Piplic, Marketing Director

Sue Waldin, Community Weliness Program Manager
Sandra Huber, Community Engagement

Karen Goto, Executive Assistant

Nancy Budd, Community Social Worker

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was called
to order at 8:01 a.m. by President Knutsen.

Motion was made, seconded and passed unanimously to
approve the minutes of the regular board meeting on
August 22, 2018.

The committee met on September 19, 2018 to review the
agenda for the September 26, 2018 board meeting and
other upcoming events.

No action was taken.

Superintendent Fenn reported on the following items:

1. In the interest of time, the Verdant Community Wellness
Center summary, Multicultural program update and
Marketing report are included in the board packet for
review but will not be discussed today.

See the October 2018 calendar of upcoming events
(E:73:18) that commissioners may be interested in
attending.
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Finance Committee
Report

Authorization for
Payment of Vouchers
& Payroll

Program Committee
Update

2. Dr. Fenn is looking forward to the Building Healthy
Communities Fund presentations today and the board’s
decisions on the funding.

The committee met on September 11, 2018. Ms. King
reviewed the financial statements and cash activity for
August 2018 (E:74:18). She called out the $1.1 million
received on August 22, 2018 from the Washington State
Health Care Authority for the final CPE settlement from SFY
2010 to SFY 2011.

Warrant Numbers 13043 through 13117 for August 2018 for
payment in the amount of $248,231.79 were presented for
approval (E:75:18). Motion was made, seconded and passed
unanimously to approve.

The Program Committee met on September 19, 2018 to
review three new regular program applications and two
renewal requests (E:76:18).

Commissioner Knowles asked if there were any conflicts of
interest and none were reported by the commissioners
present.

Mr. Kosovich presented the requests and Commissioner
Knowles presented the committee recommendations to the
board.

Motion was made, seconded and passed unanimously to
approve Community Health Center of Snohomish County's
School Sealant Program in the amount of $30,000 on a one-
time basis.

Motion was made, seconded and passed unanimously to
approve Wonderland Developmental Center’s Clinic for
Prenatal Substance Exposure in the amount of $196,757 for
Year 1, $176,872 for Year 2, and $132,163 for Year 3.
Commissioner Langer asked if the funds would be disbursed
in 2018. Mr. Kosovich replied that these funds would likely
flow in 2019. Superintendent Fenn mentioned that this
program addresses the need for services for children
exposed to parental substance use and she has heard that
there is a need for these services countywide.

Motion was made, seconded and passed unanimously to
approve Domestic Violence Services of Snohomish County's
renewal request in the amount of $22,266 per year for three
years for the teen dating violence prevention program.
Motion was made, seconded and passed unanimously to
approve the Boys and Girls Clubs of Snohomish County
Healthy Habits Program in the partial funding amount of
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Building Healthy
Communities Fund
Q&A

$295,000 per year for three years contingent on the after-
school activity and nutrition program serving 200 more
participants per year.

Commissioners Langer and Wilson asked for an overview on
their fitness measurements.

Not Recommended for Funding at this time:

Domestic Violence Services of Snohomish County's
Community Health Advocate. Commissioners requested
additional information before a final decision is made.
Commissioner Langer also had questions around this
program'’s connection to Verdant's mission. Commissioner
Knowles shared that he saw the connection and that the
Program Committee would follow-up on the project.

Each of the five applicants provided written answers to the
board’s questions on their proposals (E:77:18). All applicants
were present to verbally respond to board questions:
1. City of Edmonds — Outdoor Fitness Zones (E:78:18)
Carrie Hite via telephone
2. City of Mountlake Terrace — Evergreen Playfields
(E:79:18) Ken Courtmanch and Adam Bettcher in
person
3. SeaMar - Lynnwood Clinic (E:80:18)
Carolina Lucero, Claudia D'Allegri, and Tabitha Gross
in person

President Knutsen adjourned the meeting at 9:05 a.m. to
allow time for MTI and CHC guests to arrive.
President Knutsen reconvened the meeting at 9:15 a.m.

4. Medical Teams International — Mobile Dental Multi-
Site Delivery Vehicle (E:81:18)
Tammy Messina in person and Joe DiCarlo via
telephone

5. CHC of Snohomish County — Integrated Pain
Management & Recovery Services (E:82:18)
Bob Farrell and Jim Kee from CHC, Linda Grant from
Evergreen Recovery & James Babington, M.D. from
Swedish Edmonds, all in person

Mr. Kosovich reminded the board that they can approve
funding as is, approve partial funding, or assign
contingencies to any of these five proposals.
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Public Comments

Commissioner
Comments

Adjourn

Commissioner Wilson informed the board via text that her
flight was departing and her stated preferences are for both
the MTI and CHC proposals to be funded.

After discussion, the board made the following decisions:

Motion was made, seconded and passed unanimously to
approve the City of Edmonds Outdoor Fitness Zones in the
amount of $170,000 over three years.

Motion was made, seconded and passed unanimously to
approve the City of Mountlake Terrace Evergreen Playfields
in the amount of $1,000,000.

Motion was made, seconded and passed unanimously to
approve SeaMar Lynnwood Clinic in the amount of $1 million
contingent on other funding sources identified within 6
months. Mr. Kosovich clarified with the board that the
source of the funding (federal state, organizational reserves)
is not crucial to their decision.

Motion was made, seconded and passed unanimously to
approve Medical Teams International Mobile Dental Vehicle
in the amount of $358,917.

Motion was made, seconded and passed unanimously to
approve CHC of Snohomish County Integrated Pain
Management & Recovery Services clinic in the amount of
$2,500,000 over two years.

None

Commissioner Langer commented to the five organizations
that there were several other groups that did not receive
further consideration and he wished these five organizations
the best in their projects.

President Knutsen thanked the five organizations for their
submissions and commented that she looks forward to
seeing their projects up and running.

The meeting was adjourned at 10:03 a.m.
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E: 7478

Accrual Basis Public Hospital District #2, Snohomish County 2 26.2014 DRAFT
Balance Sheet
As of August 31, 2018
A B C D
Dec 31, 2017 Aug 31, 2018 $ Change Comments:
1 ASSETS
2 Current Assets
3 Cash Balance 1,853,495 3,273,464 1,419,969
4 Other Current Assets 44,606,558 45,391,169 784,612 Includes Investments
5 Total Current Assets 46,460,053 48,664,633 2,204,581
6 Total Long-term & Fixed Assets 45,773,750 44,397,378 (1,376,372) Includes Depreciation
7 TOTAL ASSETS 92,233,802 93,062,011 828,209
8 LIABILITIES & EQUITY
9 Liabilities
10 Current Liabilities 2,066,262 1,262,155 (804,107) Tenant Prepaid Lease Income
11 Long-term Liabilities 2,050,919 2,009,566 (41,353) 2012 LTGO Bonds
12 Total Liabilities 4,117,182 3,271,721 (845,461)
13 Total Equity 88,116,621 89,790,290 1,673,670 Annual Net Income/(Loss)
14 TOTAL LIABILITIES & EQUITY 92,233,802 93,062,011 828,209
Profit & Loss
August 2018
A B C D E F
Aug Actual Aug Budget Fav/(Unfav) YTD Actual YTD Budget Fav/(Unfav)
1 INCOME
2 Ordinary Income 874,528 876,661 (2,133) 7,040,594 7,040,429 164
3 EXPENSES
4 Operating Expenses 242,783 188,451 (54,332) 1,490,440 1,533,881 43,441
5 Depreciation Expense 164,886 164,854 (32) 1,327,089 1,326,833 (256)
6 Program Expenses 481,800 606,525 124,726 4,033,087 4,909,204 876,117
7 Total Expenses 889,469 959,830 70,361 6,850,616 7,769,918 919,302
8 OTHER INCOME/(EXPENSE)
9 Total Other Income/(Expense) 342,466 234,813 107,653 1,483,692 1,878,502 (394,811)
10 NET INCOME/(LOSS) 327,525 151,644 175,881 1,673,670 1,149,014 524,655
Monthly Highlights
August 2018

Verdant received dividends payments of $90,121 and an unrealized gain of $61,692 on our investment portfolio in August which closed with an
ending market value of $44,996,682.

Program grant commitments total $6,145,080 and $4,211,593 for 2018 and 2019 respectively. $844,920 remains available to spend in 2018.

Revenue of $104,504 and expenses of 574,843 from the Kruger Clinic were incurred, netting to an additional operating income of $29,661 in
August.

Page 7



g obed

MDA 10BIIUOD FDUBUBIUIRIN DOVAH  TS'E€TS'T 211 “0D Asunp 8102/72/80 £80€T
sTOTAINfY¥d  0S'¥TL'T (e1nods1Q AjJawioy) asnoyyan 810¢/7Z/80 980€T
810z Ainf-uer |e891  G€'879°66 J711d Jaddad 191504 8107/7Z/80 S80ET
ONN 1e owsqg e3oA  00'STT J711 ‘paiueld Ajwuid 810¢/72/80 ¥80€T
61/8-8T/8 a4 Ayyjesy Joy Suudle) Joj usodad  00'0SE J71 TE X Bu120) 8107/7z/80 €80€T
UOIINIISU} PUB OWS( BQLINZ -}JBd 341 18 3 193N %3 IO IYBIN |euoiieN  00°0SZ eJ2Jie) elpues 8T0C/€T/80 780€T
000T >HO ww._:r_uo._m SAJIAISS “_.cwc._mumcm_)_ 9Se) w:_uctn_ r4wdx4 U] .OU m:_uc_._n_ Jopuexa|y wHON\MH\wO TS0ET
(s4y 06) Moddns sinoH J3yy 8TOZ AT 00°0LE'T poomuuAi 4o Au) 8107/€T/80 080€T
sauoyd (13D 8T0Z ‘T8nv -Z Inf  89°00T uozldA 810Z/€1/80 6L0€T
$T/8 iled umo] Jo Suiaxel 1§ diysiosuods  00°00S Aempoo jo umol 8T0Z/ET/80 8/0ET
Supoyuow yiewsped] 8TOZ AINf - 0S'vET JT1d SSUOT Weyeln amoT 8T0Z/£1/80 LLOET
1susalu|fauoydapl  Z¥'STS 1se2W0) 8T0¢7/€T/80 9/0€T
$9210u96 Buiynsuo) Apnis Auejes  00°0¥Z'C W3uqyaay 810¢/€T/80 SLOET
ONN j0s010Ud  00'SLE Aydei3doloyd usinoHuep 8T0Z/ET/80 ¥L0ET
JUlB\ 8TOZ AUN[  Z'666 MN uswaleue|n Anadolgd 8T0T/€1/80 €L0ET
Jie4 yyjeaH g 9doH Joydn uesd  00°00T 424nyd ISSMYLION 810Z/€1/80 TLOET
JMOA 19B1JU0D 3DUBUSUIBIN DVAH  89'STO‘T 271 ““0D Asunpin 8T0Z/€T/80 TZ0€T
uoneal) aseqeleq JaIOM (81005 /poddns || ¥'9ELT s)Jomeleq 810Z/ET/80 0/0€T
suoinguIuo) 3|qeusey) aAo|dwl 8T0Z DT B DT 00°092 AVM Q3LlINN 8TOZ/ET/80 690¢€T
1ouwiau|/auoydspl  19°0LC 1seowo) 8T0T/ET/80 890€T
wawadeue Aladold  00'0SE‘9 asozy 8T0Z/€1/80 L90€T
8un|nsuo) Supunoddy  0S'SOT Sunnsuo) ysy 8TOT/ET/80 990€T
uonexnsiuwpy sS4 ZT0Z Vel SZ'/T SUOIIN|OS SSaUISNg X3|JUAWY 8T0T/ET/80 S90€T
8T/8 0dx3 sy |eanynoR NN NUnNgn  00°0S2 dOVYVYN €3S 8107/80/80 ¥90€1
aoue)|y IPM BuIA - SZT DM GEOEL (PaIADEg)sI31U3) |BDIPBIN Dlfided 8102/80/80 €90€T
diysiaqua |lenuuy N 00°S2Z S19)40/W |BID0S JO J0SSY |euoleN 8102/80/80 790€1
9dueuUSIUIR JOJBAS|T 8TOZ BNV 96'9C JT1 ‘swalsAS D313 8107/80/80 T90ET
eiodez (1eD/AeQ S3jJey) /SI2UOISSILIWOD WO.4 SPIOIBI JO UONII||0]) - YHd 8/°S0V‘E ouf ‘saIsualo4 sa 8102/80/80 090€T
saljiwed SuluayIsuaIls 1o} JUBWASINGWISY  OL'tY J3qnH S eipues 810¢/10/80 6S0€ET
asea| 10| Bupjied - 8T0Z 3NV 00'VE9'T JT1 sauadol 1sled 8107/10/80 8S0ET
Suioyuow AlIndas 10| 8ubjled  L1°66C 2711 Aanoas ajesodio) 8107Z/10/80 LSOET
piesoH 9yl uonduosgns yuow T /€°69T *2u| ‘Bulystignd punos 8102/10/80 9S0€T
sjua.ted 1o auljdidsiqg SAIISOd weidold saljiwed SuiuayrBuans Joj Jopnaisu|  00°0S0°T eJeq el|aa 8102/10/80 GGOET
IO 1YSIN |euoiieN je owaQg dued  00'00T Sojues so| 9p auay 8102/10/80 ¥SO0ET
N0 YSIN jeuoiieN Jojowsg  00°0ST usmQE 1 3|IPYIIN 8102/70/80 €G0ET
aphiiay/eBeqien  vZ'86T juswageue| alse 8107/10/80 7S0€ET
8T0Z J1ed Y| |00ydS 01 yIed - 967 plemy  00'000°CT 9[31e35 JUI0d Suluin] 810¢/10/80 TSOET
DMDA J€ |[eIsul He Jo jley puz  00'6/8 271 ‘dnois 1y [[BM 18 PAIYL 8107/10/80 0S0ET
Sunasy pieog [e1oads 8T/S7/L @01I0N €831 0Z'6€ -ou] ‘Buysiignd punos 810¢/10/80 6v0ET
IMOAAILIRIE  61°€66 and Awuno) ysiwoyous 8102/10/80 8Y0ET
JMDA SeO [einieN b8y A313u3 punog 133nd 810¢/10/80 LYOET
$32IAISG AIOSIADY JUSWASAAU| 8T/0E/9-T/9  00'96E'L {984y 13 uapheqd 810Z/10/80 9¥0ET
adueuajuiew Suidesspue] gT0Z 3Ny 0S°ObY *2U| ‘@aueudlule adeaspue palepljosuo) 8T0Z/T0/80 SYOET
Sujuea|) 19died g feonuer gTOZ AN GL6ZE'C $921A195 Suonswiy 8102/10/80 ¥YOET
1UBA3 /£ JosuodS  00°000°C S11e3S |eAnsaS oullejoly 810¢/10/80 EVOET
asoding unowy a3hed aieq JaquinN
uoipesuedl uenem

Tit 11sIA [endsoH d1gnd



6 obeg SIIAIS JURYIIBIN  00°0L S2IIAIDS JUBYIIBIA| 0814 S||9M 8T0Z/21/8
Suissadoud jlosAed 10y 324  T6°ZZT xaydhed 810T/T€/8
usodaq /sv/(e)Tov ll0iAed  TH'8TS'E dllen 8T07/TE/8
Suipua pouad Aed gT/5z/g Joj saxel (joJhed  9/°T68'L Ainseau| jo Juswpedsq 8107/T€/8
Josued) [osked HOV  €Z2°8¥Z'TT IfoJAed 8TOZ/1E/8
Buissaooud jjosAed Joj3a4  87°'80T xayohed 3T0Z/LT/8
nsodaq £Sy/(e)Tov lIoJAed  TT0SS'E dlleA 8T0Z/L1/8
Suipua pouad Aed §T/TT/g 10} soxel |joshed  86°LT8‘L Ainsea) jo uswiiedaq 810¢/L1/8
13jsuey jjoshed HOY  8T'60T°0Z [lo4Aed 810¢/.1/8
Suissanoud |jolAed 10y 984  Q/°TTT xayohed 810Z/¢/8
usodaq £S1/(e)Tov [lodhed  TL9VS'E dljeA 8102/¢/8
Suipua pouad Aed gT/87// 10} saxel [|jo1hed  TE'8E0'Q Aunseau] jo juswypedaq 8102/5/8
Jajsueny joshed HOY  6E'ESTTT jtosAeqd 810Z/€/8
:Anay HOV/aam
6L'TET'8YT sjueliepn (€304
$321A135 AIOSIADY JUBWISAAU| BT/TE/L-T/L  00°69Y'L ; [98Ay g uaphed 810Z/TE/80 LTIET
9-TE€66-7S0TH IUNOIDY  TOE66 and Auno) ysiwoyous 810Z/TE/80 9TTET
1oAo4 uy sieday Sunyd  pE'889 J1109|3 apld 8T0Z/1E/80 STIET
ssueuajuiew Suidesspuel 810z 3dss QS ObY *2U| ‘9oueU3lUlEl SdEJSPUET palepIoSUo) 8T0Z/1£/80 VIIET
9|dA9y /a8eqien  GE'86T jJuswaBeury a1sep 8T0Z/1€/80 €TTET
sepjeimeN  Oy'8Y A8iau3 punos 193nd 810¢/1€/80 TITET
a9eJan0 81/12/8-22/S ‘duiyoeN AdoD 8T/Tz/6-22/8  16'LTZE'T SOUIYIE N S53UISNE 1U0IIIB|] 8T0Z/1€/80 TTTET
ddd-£8TDOM  000S6'T ‘2j1ess Ja1eaun JO YIINA 810Z/1€/80 OTTET
"OSIN 86°65S'E o8.1ed sjlom 810Z/T€/80 60TET
8unasw pieogq (e1dads 8T/¢¢/8 210N B89 0T'6E "2u] ‘Bulysiiqnd punos 8107/T€/80 80TET
uelnsu| 133 SO'9LL'T [ediung 8T0T7/TE/80 [OTET
9se3| 10| Buppled - 8107 1d3S  00'vE9'T JT1 saiHadoud Isied 810Z/T€/80 90TET
JMDA PBAUO) dDUBUBIBIAN DVAH  62°805°C J71 00 Ansunypy 810Z/1€/80 SOTET
SunioHUOW JO1eA3|]  000FT "Ju] ‘swialsAg A11IndaS uelpaens) 8T0Z/1E/80 YOIET
[eMauay dduensy| jenuuy  00'06T'EY sunpu3 8T0Z/TE/80 €0TET
uoneau) sseqeleq JAIOM [e120S / 1oddng || ZE9pEy syJomeleq 8T0Z/TE/S0 0TET
aoueudjuIew 3YSqIM 8TOZ AINT 00°008 S21B1J0S5Y 13 BWaYNY 8T0Z/1€/80 TOTET
sajjiwey SuuayiBuauls 1oy a1edp|Iy)  00°0rC |efente) eanese, 810¢/7z/80 00TET
sal|iweg Suluayiduans Joj 1edp|iy)  00'S9Y Saloj4 euesng 810¢/7z/80 660€T
sa|ddns  g8z'zL sa|dels 810¢/2/80 860€T
Suiwweidoud [eIN NN - S6T DM 00°000°S S9|e}S8Ig sauoIdN|os 810¢/7¢/80 L60€T
aoueInsu| yyeaH 8T0Z 39S TE'SHL'S pia1ysanig aduagay 810Z/tt/80 960¢ET
J31ow afeysod MaN  SS9T 1sodoaN 810¢/7/80 S60ET
PIoA 000 daioA 810¢/27/80 ¥60€T
sse|d 9417 AyljeaH anoj udisag aJedp|iy)  00°'S8T S3JUOWERIIA BINET 8107/22/80 €60ET
Hodal [enuue /TQT ‘S[eS1eW IO [e120S  0S°ZO0T‘T dAl1BRU) J9XI3g Uoser 8102/7z/80 60ET
noday |enuuy 7107 Sunuud  $9°/89 au| ‘o) BuiuLd Japuexaly 810¢/22/80 T60ET
Suiyoeod YyesH - 9.TIM  00°09€‘T YijesH [el0] 810¢/¢Z/80 060€T
upny 91e1S /T0Z-9T0C  CZ'916°T VYO s JoUpny nels 810¢/22/80 680¢€T
dnoug Suiyoeo) Sulan yyeaH - 04T IM/BUIYnNSU0) UBPUINN - 69T DM S9°67L°T suenialqg punos 810¢/27/80 880€T
asodind unowy J2Aed aieq JaquinN
uonoesues] uelem



01 abed

v9°L6S‘Tre 3 Sjuawasingsiq [el0L
{MNWd Aluauod) ssozy Aq pasaisiuiwpy  T/°S669T SI0pUaA/sjuewie|) snoLiep 81-3ny YT10T-T00T
:AAndy o) Ja3nay
UBIAIA 314903 Aq palsisiulwpy 09°9€T SJOpUdA/SluBWIE|D) SNOLIEA 8T-8ny 00¥-86€S0¢€
:AlAIDY swiep) uonesuadwo) SIaNIoM
PS'€ET'Z95 suoljoeSURI| HDY/SSIIM [B10L
wawAed vs4  ¥9'6v/ suoiN|oS ssauisng xajjuawy 8102/vT/8
wawAed ys4  00°0L SUoIN|oS ssaulsng Xa|jlLdWY 8102/02/8
wawAhed vS4 S I8E SuofiIn|og ssaulsng xaj4lawy 810Z/01/8
awhed vs4  TZ°80T SUORN|OS ssaulsng Xo)jUaWy 8102/€/8
8T0C Ajnr Joy xe) sajes Bul|le1od/08d  6£°908 BNUaA3Y J0 Jualuedaq YM 810¢/L2/8
wawAed wesdold  08'£S8YT Y3eaH sseduio) 8107/S1/8
wawAhed weiSold €£°8SHTT 121u9) W do|IAI(Q pueIBPUOM 810Z/ST/8
wawAheqd wesdould  Z¥'0SL9 VA UJ31SIAN BOLISWY JO SIS3JUN|OA 8T0Z/ST/8
juswAed weisdoid  €E°EE8°0T $30IAI3S Y3jesH dnnadesay) 810Z/S1/8
uawAed wesdold  vE'E0T9E andsay 13 a4 AJUN0) YsIWoyous yinos 8102/S1/8
wawAedq wesdold EEEEE'E uoiepuNno4 s121uad) Asupry punos 3a3nd 8T0Z/ST/8
uawAhed weidold  /9'916°LZ d1ul|) uensuy) punos 188nd 810¢/S1/8
wawAheq wesBold  £9'9THOT IS9MYHION S0y 123f01d 810Z/ST/8
JuswAhed wesSosd  /9'99T‘h uofiepunod asuelsissy 3niq uonduosaid 8T0Z/ST/8
juswAed weiSold  00'0SZ‘E Sdid 8T0¢/ST/8
awAhed weiSoid  00°00S'S |[euoijeulaju) swea| jeslpay 810Z/ST/8
juawieq wesdold  05'Z9T NQy “Janogd Aepy 810Z/ST/8
JawAied weiSoid 00°000°S UO[1BID0SSY S,U3WOAA UBIIOY wHON\mH\w
wawAeq wesdoud  /T'LTSTT Buapury 810Z/S1/8
wawAhed wesdold  00'0ZH'6S SDIIAIDSG JOIUSS 2FeWOH 8T0Z/ST/8
wswAed weiBold  /9°999'6 131ua) Jolusg spuowpy 810Z/S1/8
awAheq wesdoid  ZH'ETL'60T ST "ON 314sIQ [00YdS spuowip] 810Z/S1/8
juawAed weisdold  00°000°S '@SNOH U0020) 8102/S1/8
JuswAed wesBold  €€'8T/‘Q poomuuAt jo Aud 8102/S1/8
juswAed wesSodd  9T'0ST0S SALISP|YD 8T0Z/S1/8
swAed weisdold 9T'6/T°ZE SDIAIBS UBWINH JOJ 131Ud) 8102/S1/8
wawAhed wesdord  £9'999°C uoilepunod uoieanp3 qn|) 3|dAd1g spedse) 8107/S1/8
wawAed wesdold 856150 Ajuno) ysiwoyous Jo qn|J IS 13 shog 810¢/S1/8
awAed weiSold 91'60Z°Z |eJJUS) ¢ UISISIM UOHRIDOSSY S, JaWIBYyzZ|y 8102/S1/8
:AAdy Hov/aam
asodind junowy aahed aeqg JaquinN
uonpesues] juelepn



|| ebed

ov'z61’'0L0C $ sysodaq |el0}
1UBWIMSS 34D TTOZ/0TOZ A4S [_Uld  00'$9L‘06T T Awsoyiny ase) yieay aleis ym 810¢/22/8
95897 punoJY  ZL'€99v *2U] ‘s90IAIRS Ajjeay aiedylesH 810¢/0¢/8
Ara1  €1'89€’S Awno) ystwoyoug 8107/01/8
ases| Ajyauow o) 488ty 18°£/9°/T oJ)sen punos 323nd 8102/9/8
ases| Ajyauow o) J8Bnuy ¢S 599 J9se7 13 DS 3[1eas 8T0Z/€1/8
ased| Ajyauow o) Ja8nuy €948 aw ‘18exel ueug 810¢/Z/8
ased| Alyuow auip 1981y $9°T99°E '$°d’Q ‘nn puowAey 8T02/9/8
asea| Ajiuow  ££'vT9°/T a3e||IA anjep 810Z/1/8
sasea] AlYWoW  9T°€0/ ‘€08 spuowp3/ysipams 8T0Z/1/8
sysodaq
asoding junowy 19Aed 3leq

uonpesues)



E s )4
926018

VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 13043 through 13117 have been issued for
payment in the amount of $248,231.79 These warrants are hereby approved.

Aﬂe%/) ) /A) g
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@mm Fud

Lsg M. King : K_) Compnissioner
% A
s,
,/ CﬁmmissioM
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\ Commissioner
Vacant
Commissioner
Warrants Processed: 8-1-18 — 8-31-18 $248,231.79
Kruger Claims Pd: 8-1-18 — 8-31-18 26,995.71
Work Comp Claims Pd: 8-1-18 — 8-31-18 136.60
Payroll: 7-15-18 — 7-28-18 21,253.39
7-29-18 — 8-11-18 20,109.18
8-12-18 — 8-25-18 21.248.23
62,610.80
Electronic Payments: Payroll Taxes 23,748.05
Valic Retirement 10,625.24
Paychex 353.89
Ameriflex 1,409.39
Bank Fees 70.00
WA State Dept Revenue 806.79
Program Expenditures 467,609.38
504,622.74
Grand Total $842,597.64

Page 12



Ei7¢:14
424,2018

Program Oversight Committee Summary Report September 2018

e 5 regular program applications:
0 3 new requests
o 2renewal requests

e Building Healthy Communities Fund:
o Q&A with 5 applicants

o Commissioner decision-making

New Regular Operating Funding Requests

1. CHC of Snohomish County — Dental
Sealant Program

Request Year 1

Request Year 2

Request Year 3

$30,000

Program Description: a one-time request for equipment to support a school-based dental sealant program.
The program applies a protective sealant on the molars of children ages 6-7.

Expected Results CHC most recently served 9 Edmonds School District schools. The goal would
be to expand to 14 schools by 2019-2020, serving approximately 500 children
per year. CHC would track the number of children assessed, sealants applied,
fluoride treatments, dental risk assessments, and follow-up appointments.
Sealants have been shown to protect teeth; school age children w/o sealants
have almost 3X more molar cavities than those with them.

Use of Funds & Costs Verdant funds would be used to purchase equipment for the program (3
portable dental units/compressors and 2 adjustable chairs). The current
equipment was grant-funded in 2012 and is at the end of its life. The ongoing
program and staffing costs would be paid through Medicaid reimbursement.

2. Domestic Violence Services of
Snohomish County — Community Health
Advocate

Request Year 1

Request Year 2

Request Year 3

$96,000

$96,000

$96,000

Program Description: a multi-year request to support a dedicated Community Health Advocate in South
Snohomish County. The program would establish a full-time staff member and presence in South Snohomish
County with the goal of providing a safe space for DV victims and their families to seek support.

Expected Results The goal would be to provide services to 4,000 South County residents each
year. Snohomish County Superior Court receives 180-200 DV cases each
month. In Lynnwood there are typically 30-45 cases, plus 45-50 in Edmonds per
month. The program would focus on three outcomes: increased access to
primary care, increased awareness of services, and increase access to
behavioral health services.

Use of Funds & Costs Funds used for new community advocate salary and for rent for a South County
office. The budget includes revenue estimate from other DVS sources.
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3. Wonderland Development Center -
Clinic for Prenatal Substance Exposure

Request Year 1 Request Year 2 Request Year 3

$196,757 176,872 $132,163

Program Description: support for a new center in South Snohomish County specializing in supporting children
birth to 12 that were exposed to substances prenatally and to support their families. The program has been
developed in consultation with Dr. Susan Astley, the director of the WA state Fetal Alcohol Spectrum Disorder
(FASD) clinic at UW. The clinic is scheduled to open in 2019 and would be located in the North
Lynnwood/Martha Lake area.

Expected Results

The clinic would serve as a “home” for children and families with prenatal
substance exposure. The center will offer assessment, diagnosis, treatment,
resources, education and prevention. The program would expect to serve 260
individuals in the first year (104 kids and 156 parents/caregivers) with
outcomes focused on increased parent efficacy and improvement in frequency
and severity of disruptive behaviors.

Use of Funds & Costs

Funds will support a contract psychologist, physician, and family advocate, and
will house a speech language pathologist, OT, and social worker. Many services
are reimbursable through insurance or public sources. Wonderland’s request
steps down over the three years as the organization expects to increase
fundraising efforts.

Renewal Funding Requests

4. Domestic Violence Services —
Prevention & Education Program

Request Year 1 Request Year 2 Request Year 3

$22,266 $22,266 $22,266

Program Description: a renewal request for a teen dating violence prevention program for teens. Funds are
used for a part-time educator who conducts outreach in South Snohomish County and makes presentation
through schools and other community groups.

Expected Results

The program connected to >11,000 individuals last year at venues like school
assemblies, health classes, and community events. The program uses surveys
to track increase in knowledge.
Objectives for new three-year period:
1. Offer Teen Dating Violence Prevention Education to Middle and High
school students an average of 8 times per month;
2. Provide agency materials (available in 7 languages) to 30 new locations
per year;
3. Provide staff to hold a community education training 3 times per year
on specific topics to be decided.

Use of Funds & Costs

Request is for $22,266 for three years {(same as current level). Funds support
20 hours a week of educator position.
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5.
County — Healthy Habits Program

Boys and Girls Clubs of Snohomish Request Year 1 Request Year 2 Request Year 3

$294,580 $302,328 $310,308

Program Description: request for an afterschool activity and nutrition program that includes intramural
sports and cooking programs at 7 different locations. The program is offered at schools and B&G club sites at
no cost to participants.

Expected Results The program has exceeded participation goals and done a good job of engaging

families in events (2,375 total took part in activities last year). The program
tracks improvement in fitness levels as a result of participating in the program.
In the most recent year, the program served 716 unduplicated individuals (goal
was 700) and met the goal of seeing improvement in Fitnessgram measurement
for 75% of participants.

Use of Funds & Costs The request would increase funding from $246,235 per year to $294,580 per

year {(a 19% increase}. The increase is requested to meet the increased number
of youth participating (increase to 900 unduplicated), assure a ratio of 15:1 for
youth/coach and to replace aging equipment.

Program Committee Recommendations (Commissioners Knowles & Knutsen)

Recommended for Funding:

Community Health Center of Snohomish County — School Sealant Program: recommended for full funding
at $30,000 on a one-time basis. The committee felt that the program connected to a Verdant priority
(dental care) and also addressed the issue with a prevention focus. The committee would like CHC to report
back on the referrals of students for follow-up dental care.

Wonderland Development Center - Clinic for Prenatal Substance Exposure: recommended for funding as
requested over three years. The committee members felt that the program addressed a key community
issue (substance use exposure for children) and provided an important new service in South Snohomish
County. As usual, the committee members would like to see that program goals are met each year for
continued funding.

Domestic Violence Services — Prevention & Education Program: recommended for funding as requested
over three years. The committee felt the program addressed a community need and has shown good results
to date.

Boys and Girls Clubs of Snohomish County — Healthy Habits Program: recommended for partial funding at
$295,000 per year for three years. When renewed for two years in 2016, Verdant increased funding and
asked the applicant to seek out other funding sources. Verdant is still the primary funder on the program,
with the applicant making progress on attracting some small grant funding. The committee members would
like the funding to be contingent on serving 200 more participants per year.
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More Information/Follow-Up Requested

¢ Domestic Violence Services of Snohomish County — Community Health Advocate: the committee members
were interested in the proposal but requested some additional information. Question included:
o To what extent are there services available or not available (ex. housing) if new DVS clients are
identified? What program or service limitations should we be aware of that would impact the
program’s ability to help South Snohomish County clients?

o How many people served through this program are newly identified clients vs. those already served
in Everett currently by DVS?
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Building Healthy Community Fund Q&A

Expected Applicant — Project Questions
Timeslot Name
8:30-8:45 City of Edmonds — Your application requests project funds over three years:
Outdoor Fitness Zones 1. Can you explain the timing of the request and when you would expect the
improvements to be complete?

2. If funds were available in a shorter timeframe would that accelerate the

timeline?
8:45—9:00 City of Mountlake 1. Can you explain where the project stands in terms of permits,
Terrace — Evergreen environmental and other regulatory review? What milestones or reviews
Playfields need to be cleared before the facility is completed?

2. How have nearby residents responded to the proposal, in particular to the
ideas of increased usage, lighting, traffic, etc.? How has the city addressed
any neighborhood concerns?

9:00-9:15 Sea Mar - Lynnwood 1. Your proposal notes that community health centers are only serving 50% of
Clinic the low-income population and 42% of the Medicaid population in the
area. Some of these individuals are likely seen by other {(non-CHC)
providers—do you have any other data showing how many people are
going without care because provider capacity is not available?

2. In 2016, the requested Verdant contribution to the clinic was $1m, and
now you are requesting $2m. Could you explain the increased request and
where this fits with other possible funding sources, including from Sea
Mar’s reserves or government grants?

9:15-9:30 Medical Teams We would like to better understand the expanded capacity to serve South
International — Mobile Snohomish County as a result of this vehicle acquisition:
Dental Multi-Site
Delivery Vehicle 1. How many additional residents served or South County clinics can you
expect to serve with this new vehicle compared to the current one?

2. What do you expect to do with the existing vehicle that Verdant

contributed 50% of the costs to?
9:30-9:45 CHC of Snohomish 1. What data, research or other information can you share about the

County — Integrated Pain
Management &
Recovery Services

effectiveness and measurable outcomes for the pain management
program?

2. How does the proposed project address the opioid crisis, particularly from
a prevention standpoint?

3. We would like to better understand operating financials for this project.
Can you provide an operating profit and loss statement that includes
revenue and expense forecasts for the programs offered at the facility?
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Applicant -
Project Name

Funding Request

YR1

YR2

YR3

Total

Notes/Recommendation

1. City of
Edmonds -
Outdoor
Fitness Zones

$49,500

$12,750

$107,750

$170,000

2. City of
Mountlake
Terrace —
Evergreen
Playfields

$1,000,000

$1,000,000

3. Sea Mar -
Lynnwood
Clinic

$2,000,000

$2,000,000

4. Medical
Teams
International -
Mobile Dental

$358,917

$358,917

5. CHC of
Snohomish
County —
Integrated
Pain
Management
& Recovery
Services

$1,700,000

$800,000

$2,500,000

Total

$5,108,417

$812,750

$107,750

$6,028,917
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1. City of Edmonds - Edmonds Outdoor Fitness

Request Year 1

Request Year 2 Request Year 3 Total Request

$49,500

$12,750 $107,750 $170,000

Program Description: Support the installation of two outdoor fitness zones (durable exercise equipment) in
Mathay Ballinger and City Parks in Edmonds. Each fitness zone would have 8-12 pieces of durable equipment,
and the City would also provide free fitness classes and orientations at the spaces.

Community Need
Addressed

Application references 36% of adults not meeting daily physical activity guidelines
and 25% of population is considered obese. Also referenced that the cost of gym
memberships and exercise programs is a barrier.

Expected Results

Will run orientation and programs at outdoor fitness zones. Prepared to do survey
work with participants and consider random usage counts.

Use of Funds & Costs

Includes City of Edmonds and resources from the National Fitness Campaign.

Partnerships

Would partner with National Fitness Campaign on app and signage, private
instructors for programming.

2. City of Mountlake Terrace - Evergreen Playfields

Request Year 1

Request Year 2 Request Year 3 Total Request

$333,333

$333,333 $333,333 $1,000,000

Program Description: A request to replace the existing dirt athletic field and replace it with synthetic turf
multi-use facility with lighting. The field would be used for baseball, softball, soccer, lacrosse, and ultimate

disk.
Community Need The application references applicable data on high rates of youth and adult obesity
Addressed and low rates of youth and adult physical activity.

Expected Results

The goal of the project is to increase physical activity levels for families. The
estimated use of the facility would increase from 200 hours per year for the existing
dirt field to 1,850 hours for the new facility, and to attract 2,000 new users to
facility. The application also references tracking reduction in BMI, but it is not clear
how that would be collected.

Use of Funds & Costs

The project budget includes $586k of additional assumed revenue. The base
budget assumes rubber infill.

Partnerships

Many letters of support from sports teams, policymakers, and clubs. Also
references partnership w/school district.
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3. Sea Mar CHC - Lynnwood Clinic

Request Year 1 Request Year 2 Total Request
$2,000,000 $2,000,000

Program Description: Integrated community health clinic with medical, dental and behavioral health
services, including mental health therapy and substance abuse treatment services. The clinic would be located
in Lynnwood at the current site of Sea Mar’s behavioral health clinic.

Community Need There are an estimated 35,000 low-income people (<200% of the federal
Addressed poverty guidelines) in the Lynnwood area who are currently not being served by
community health centers (cites UDS Mapper data). Notes that CHC of
Snohomish is currently serving only 50% of the low-income population, 46% of
the uninsured population, and 42% of the Medicaid population in the area.

Expected Results Sea Mar anticipates the following service levels:

e Maedical clinic to serve 5,500 unduplicated medical patients with 13,760
encounters per year once fully operational.

e 3,000 unduplicated patients and 11,040 encounters from its general
behavioral health providers in a year, and an additional 800 patients
with 3,200 encounters per year from the expanded Child and Family
behavioral health program.

e Dental providers will see 3,400 patients annually with 8,500
encounters.

Use of Funds & Costs The renovation would take 9-to-12 months and cost approximately $2.8 million.
Sea Mar would apply funding from Verdant and its own cash reserves toward
the renovation.

Partnerships in Snohomish County, Providence Regional Medical Center collaborates with
Sea Mar through Primacy Care task force as well as a partnership in support of
Sea Mar’s primary care residency program. The new Lynnwood clinic will be a
rotation site for the residency program.
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4. Medical Teams International - Mobile Dental Program Multi-Site Delivery Vehicle

Request Year 1

Request Year 2 Total Request

$358,917

$358,917

partner sites.

Program Description: Mobile, multi-site dental vehicle equipped with 3 portable dental operatories. The
model would be different than MTI's existing RV because the operatories could be dropped and set up at

Community Need
Addressed

Program would serve individuals without dental insurance. A large service gap
is for seniors; 70% of seniors have no dental coverage.

Expected Results

MT! has a track record with its existing mobile dental program—the program
should be able to provide 72 clinics per year. Moving from the RV style van,
which contains two dental operatories, to a mobile truck containing three
dental operatories would increase capacity by 50%.

Use of Funds & Costs

MTI would use private fundraising to raise remaining cost ($204k) of the
vehicle.

Partnerships

MTI’s model relies on community partners sites to host clinics (ex. EACC, senior
housing, senior centers, the food bank, and churches).

5. CHC of Snohomish County — Integrated Pain Management & Recovery Services

Request Year 1

Request Year 2 Total Request

$1,700,000

$800,000 $2,500,000

Program Description: Integrated pain management program and substance use recovery services in new
10,000 square foot space adjacent to CHC Edmonds Primary Care Clinic. Includes potential to include
behavioral health and other services. The chronic pain clinic would include OT/PT, psychology, physician and
other support. The substance use recovery program would include outpatient support.

Community Need
Addressed

The application notes that there are similar physical, social, emotional effects of
chronic pain and substance use disorders. The current CHC Edmonds Clinic
serves 15,400 unduplicated district patients (majority are low-income). There
are no comparable chronic pain programs in South Snohomish County.

Expected Results

Would expect to serve 600-1000 unduplicated through additional services. CHC
can track 20+ quality of care outcome measures of health as part of existing
reporting processes.

Use of Funds & Costs

Total expected cost would be ~$5 million with CHC using organizational and
grant resources to fund remaining 50% of costs. Land also provided by CHC.

Partnerships

Unique partnership and co-location of services with an integrated pain clinic
and recovery services. The application also notes opportunities and early
discussions about additional services for high need patients with multiple
needs.
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Verdant Health Commission
Building Health Communities Grant Funding
September 26, 2018

City of Edmonds Outdoor Fitness Zones

Expected Questions
Timeslot
8:30-8:45 am Your application requests project funds over three years:

complete?
2. Iffunds were available in a shorter timeframe would that accelerate the timeline?

ANSWERS

1. The timing of the request is to allow for the installment of the first fitness zone at Mathay
Ballinger Park in late 2018, early 2019, and the second fitness zone as part of the downtown
Civic Field development in 2020.

Mathay Ballinger Park installation will be dependent upon the release of funds and the weather
window in order to construct. Because we are getting to be a bit late in the year, it is likely that
we will install this in 2019 in preparation for the spring/summer season. We will provide
orientations and drop in programming at Mathay during 2019 to jump start the use of the
fitness zone.

Civic Field in downtown Edmonds is a new acquisition for the City. The City has master planned
this park with the community and is currently working on design. One of the key features of the
new development in this park is an outdoor fitness zone. It is best to time the installation of the
fitness zone with the development of the whole park, which is planned for 2020.

The budget submitted reflects the Mathay Ballinger fitness zone to be instalied in 2018 (possibly
2019, depending on the weather) and Civic Field in 2020. In addition, there are some funds
budgeted for orientations and drop in fitness classes at both fitness zones.

2. If funds were available in a shorter time frame, this would not allow us to accelerate the

schedule. The fitness zone at Civic Field is part of the larger development project and will need
to be installed at that time, in 2020.

1. Canyou explain the timing of the request and when you would expect the improvements to be
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City of Mountlake Terrace
Evergreen Playfield #1 Turf Conversion

1. Can you explain where the project stands in terms of permits, environmental and other
regulatory review? What milestones or reviews need to be cleared before the facility is
completed?

The project is ready to move forward as soon as funding is secured. Recreation staff have
worked with the various departments in the city to scope all the applicable permits including:
clearing and grading, SEPA, and building permit which covers electrical, plumbing, and
demolition. All of these permits are solely within the jurisdiction of the City of Mountlake
Terrace.

Before construction can begin the city will need to complete the design process. Once the design
process has been completed the city will move forward with final design, soil analysis, cultural
resources review, surveying and finally construction. The city has a goal of project completion
by fall 2020 which means as soon as funding is secured, this process will begin.

2. How have nearby residents responded to the proposal, in particular to the ideas of
increased usage, lighting, traffic, etc.? How has the city addressed any neighborhood
concerns?

The site for this project is an existing playfield. Neighbors have enjoyed having a sports complex
near them as many have kids that utilize the sports fields. Families also enjoy the complex
because they frequently like to walk the lit pathways surrounding the fields.

The current lighting utilizes 1000 watt metal halides and illuminates the entire neighborhood due
to the light spillage from aging technology. The new lighting systems utilize LED technology
that maximizes the lighting for the sports field, but greatly reduces spillage outside the area. The
city has worked with the neighbors for years to limit the hours of play on the field late at night.

The traffic impact of this project will be minimal. Participants access the field by driving the
main arterials through Mountlake Terrace such as 220% St. SW and 236" St. SW. Both of these
streets lead you to 56™ Ave. West (which is the major north-south arterial in Mountlake Terrace
or future “Main Street™). The city will also add new parking on the east side of 56" Ave away
from houses adjacent to the field which will limit parking impacts on the neighbors. There is also
an existing parking lot just south of the playfield that has over 100 stalls.

The city will continue to work with neighbors to incorporate any concerns into the design
process. Previous concerns voiced by neighbors over the years has been related to dust being
kicked up from the current dirt field in the warmer months. Due to this concern the city has to
frequently water the dirt field. With a turf surface this concern would be alleviated.



The Recreation, Parks and Open Space Master Plan (RPOS) has identified this project as a top
priority as far back as 1993. Each update of the plan every six years has included the project.
Typically each master planning effort involves numerous stakeholder meetings, large and small
public meetings with charrettes, Board and Commission input as well as City Council Review. In
the last RPOS, the master plan recommendation includes “Upgrade competitive sport fields to
the highest standard to maximize use” and the City’s Capital Improvement Program
prioritization has listed Evergreen Playfield #1 as its top park priority.

Many neighbors and citizens have expressed interest in this project as it will provide an attractive
asset for the city as you drive into the town center. The field improvements will increase
aesthetics and property values in the surrounding neighborhoods.
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Building Healthily Communities Fund Follow-Up Questions

1. Your proposal notes that community health centers are only serving 50% of the low-income
population and 42% of the Medicaid population in the area. Some of these individuals are likely
seen by other {non-CHC) providers—do you have any other data showing how many people are
going without care because provider capacity is not available?

According to the most recent UDS Mapper data for the Lynnwood area, there are 48,574 low income
individuals. Of these individuals, 27,420 are served by community health centers such as Sea Mar
Community Health Centers and Community Health Center of Snohomish County. Snohomish County has
relatively low poverty rates, and Sea Mar targets pockets of poverty within the community for patients
and clients who tend to fall under the radar and go quietly unserved. Health Professional Shortage Areas
(HPSAs) are designed by HRSA to indicate areas that have shortages to medical, dental and behavioral
health services. In the Lynnwood area, the average HPSA score of the area is 14 out of 25. The HPSA
score is calculated by looking at the total population to physician ratio. The higher the HPSA score, the
fewer providers in the area providing primary care services, and the greater the need for access to those
services. The 2016 Snohomish County Community Health Assessment shows provider to patient ratios
below shortage definitions, with a primary medical providers to people ratio of 1,904:1, mental health
providers to people ratio of 453:1, and dental providers to people ratio of 1,577:1. According to the
most recent 2010 Washington State Department of Health Primary Care Provider Survey of physicians in
the area, 46% of providers are not accepting new Medicaid patients, which makes it difficult for this
population to access the services they need. These ratios do not take into account specific geographic
areas or population groups like low income, uninsured, or Medicaid and Medicare eligible individuals,
for whom access barriers are increased. The Community Needs Assessment for Snohomish County
outlined that one in six adults did not see a doctor in 2013 because of the cost. Other than community
health centers, providers in the area will often not see uninsured patients unless they make payments
up front. Community health centers provide sliding fee scale options to help reduce the access barrier
associated with healthcare fees. Sea Mar is serving a vulnerable population in Lynnwood who is unable
to access services provided by other providers in the area due to these barriers.

2. In 2016, the requested Verdant contribution to the clinic was S1m, and now you are requesting
$2m. Could you explain the increased request and where this fits with other possible funding
sources, including from Sea Mar’s reserves or government grants?

In 2016, Sea Mar had not yet purchased the new Lynnwood site and requested funds of $1 million to
assist with the purchase of the building. Sea Mar proceeded with the purchase of the building without
funding received from Verdant Health Commission. For this current proposal, Sea Mar is requesting
funding to assist with the renovation costs for the purchased building. Sea Mar invested its own cash
reserves along with financing to purchase the Lynnwood building, and total renovation costs are
estimated to be $2,782,690. The $2 million requested from Verdant Health Commission will allow Sea
Mar to renovate the building to adapt the current layout to an improved clinic flow that will best serve
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Community Health Centers Building Healthy Communities Fund
___Clinica de la Comunidad
Exceptional service, Every person. Every time,

patients with integrated medical, dental, behavioral health services, MSS and care management
services, with the ultimate goal to increase access to these services for those who currently have little to
no access to affordable healthcare. Sea Mar expects to cover the additional $782,690 for renovation
costs from cash reserves. Currently, the Sea Mar is offering behavioral health services at the site, and
the renovation will allow for the expansion for medical, dental, Maternity Support Services (MSS), Care
Management for high risk patients all under the same roof. The renovation will allow for further
integration of services to provide vital, whole-person care for the most vulnerable members of the

community.
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1. How many additional residents served, or South County clinics can you expect to serve with this new
vehicle compared to the current one?

The new Multisite Delivery Vehicle (MDV) will contain three dental operatories versus the current Mobile
Dental vehicle which contains two. If funding for a new Multisite Delivery Vehicle is awarded, our current plan
for this pilot project is to research existing site partners to determine where using the MDV would increase
patient count and improve patient experience. We have identified three prospects and listed them in red
below. The RV Mobile Dental vehicle will continue to serve patients at the other clinics. In addition, we will
research and add additional site partners in South Snochomish County who will benefit from the MDV model.
Also, the flexibility of the new MDV will allow for clinics to continue when one of our RV Mobile Dental vans is
out for maintenance.

Below is a list of the current South Snohomish clinics and a list of prospective new clinics we will pursue. An
estimated 9 — 12 months is needed to bring the new vehicle online and the pilot program and new site
partners will be vetted during that time. Conversations have already begun with Homage Senior Services about
hosting dental clinics with the new MDV. Current patient average for Verdant funded clinics is 7.3 patients. We
project seeing an average of 11 patients at a clinic with the new MDV. With the variability of this new model
and the appropriate dental staffing, the patient count has the potential to increase.

Current

Van With

Only MDV
1. Edmonds Senior Center 12x 84 132
2. Family Support Center-Lynnwood 12x 84 84
3. Edmonds Community College 4x 28 28
4. Lynnwood Food Bank 12x 84 84
5. Lynnwood Rotary Apartments 4x 28 28
6. St. Pius Catholic Church 12x 84 132
7. Alderwood Community Church 12x 84 132
8. Sebastian’s Place 4x 28 28

504 648

If we substitute the new MDV for the current van at 3 of the current site
partners, patient count would increase by approximately 29%.

NEW Potential Site Partners with MDV
Homage Senior Services (conversations have begun)

Mountlake Terrace Community Senior Center
4 SHAG facilities



MLT Puget Sound Kidney Center
Swedish Edmonds Cancer Center
YWCA (Pathways for Women)

2. What do you expect to do with the existing vehicle that Verdant contributed 50% of the costs to?

The RV Mobile Dental vehicle which Verdant partially funded will continue to be used at a majority of the
mobile dental clinics in the Verdant district. The new MDV will enable us to hold additional clinics in South
Snohomish County and fill in for RV Mobile Dental vans when they are out of service.

*patient count is impacted by number of procedures performed at one visit, complication of each procedure,
efficiency of scheduling by the site partner, speed of the dentist. We continue to adjust and add metrics to
better evaluate the impact of this program.
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CHC Snohomish/Verdant Grant Swedish Pain Services Sept 26, 2018

What data, research or other information can you share about the effectiveness and measurable
outcomes for the pain management program?

The Swedish Functional Restoration program(s) combine group and individual outpatient-based physical
and occupational therapy, pain psychology, relaxation training, and nursing pain education delivered in a
structured interdisciplinary team model. Studies on interdisciplinary care have demonstrated
improvements in psychosocial functioning, reduced pain, and healthcare utilization;. Prior to starting a
treatment program, patients are evaluated by a pain medicine specialist and pain psychologist. A
treatment plan is established and reviewed with the patient. Opioid detoxification and/or medication
management may be initiated as patients prepare to start a structured program. In the most
comprehensive program, the Structured Functional Restoration Program, patients participate in three, %
day per week, 4 week in duration programs, with sessions lasting 4-5 hrs. Patients are usually in groups of
4 patients. The SFRP also includes close monitoring by a board certified pain management specialist with
weekly follow up visits providing closer adjustment to pain medications, targeting adjusting sleep, and
maximizing mood. The physician also helps to coordinate and facilitate patient’s progress in the program.
The structured environment is an ideal setting to detoxify opioids and benzodiazepines and improve a
patient’s medication regime.

A team conference is held weekly where all of the team members meet to discuss each individual patient,
review progress, adjust treatment program, and complete documentation of the patient’s progress. A
strong educational emphasis is included delivered by a nurse educator and individual therapist. Patients
are giving logs and a patient tool kit notebook that helps organize content from the core disciplines. A
strong emphasis of cognitive behavioral therapy, mindfulness base stress reduction, and behavioral
therapy is included. Relaxation training teaches patients various imagery and breathing exercises to calm
the nervous system and decrease stress and tension in the body. Occupational therapy focuses on
ergonomics, pacing, and instruction on Tai Chi and other mind body exercises. PT, in addition to standard
strengthening, also initiates aerobic conditioning, and specialized exercises. Patients follow up 4 weeks
after the program with the individual disciplines to monitor for compliance and make further adjustments
in the patients home self-management program.

Swedish Pain Services monitors various outcomes using standard validated tools including patient visual
analogue scale (VAS); Oswestry Disability Index; anxiety (GAD-7); depression (PHQ-9), catastrophizing
(CPAQ); and 6-minute walk test (physical endurance). In a sample of 76 patients that competed programs,
improvements were found across all measures at the conclusion of the program and at 4 weeks post-
program. Statistically significant and clinically meaningful improvement were seen in VAS, ODI, GAD-7,
PHG-9, 6-minute walk test, and sub-scores of the catastrophizing scale. Outcomes data has been recently
published from similar programs at Cleveland Clinic and Mayo clinic, showing a sustained improvement in
psychosocial functioning, and in the cases of opioid management, reduction in and elimination of opioids
in selected patients,.

Selected References:

1.

Gatchel, R. Okifuji A. Evidence based scientific data documenting the treatment and cost-effectiveness of
comprehensive pain programs for chronic nonmalignant pain. J Pain. 2006;11:779-793.

Gilliam W et al. Longitudinal treatment outcomes for an interdisciplinary pain rehabilitation program: comparisons of
subjective and objective outcomes on the basis of opioid use status. J Pain 2018;19:678-689.

Huffman, K, et al. Sustained improvements in pain, mood, function, and opioid use post interdisciplinary pain
rehabilitation in patients weaned from high and low dose chronic opioid therapy. Pain. 2017:158:1380-1394.



2. How does the proposed project address the opioid crisis, particularly from a prevention
standpoint?

Generally, the Project will address the need for more treatment and more treatment options
for patients with Substance Use Disorder (SUD) in south Snohomish County. The Project will
also provide additional capacity and options for patients suffering from chronic pain - a
leading cause of the misuse of opioid pain medications. The latter additionally impacts the
issue of prevention of addiction to these drugs directly, by providing coordinated and
integrated services to patients at risk for misuse and addiction. The Project will have
significant integration with Primary Care medical services provided by CHC at the Edmonds
Clinic - and potentially with other Primary Care providers in the District as well.

CHC's Primary Care services can play a key role in addressing the opioid crisis - and by
integrating pain management and SUD counselling and recovery to Primary Care - that role
increases. Engagement with Primary Care can be a path to recovery from SUD and the on-
going access to medical, dental, behavioral health and pharmacy services are a stabilizing
factor for people as they go through recovery. This includes Suboxone Medically-Assisted
Therapy (MAT) for qualifying patients, which all non-pediatric physicians at CHC have been
trained and waivered to provide.

Additionally, CHC has had an internal Opioid Oversight Committee (OOC) lead by Dr. Tom
Tocher, CHC's Chief Clinical Officer, since 2015. The O0C charged with the responsibility to
provide administrative and clinical guidance and support to CHC providers managing chronic
pain patients. The OOC advises clinical staff on CHC pain management issues, monitors
established pain management reports and reviews provider requests on chronic pain patient
management. Beyond individual treatment goals for each patient, the OOC seeks to develop
best practices in pain management and reduce the rate of high opioid utilization in our
community.

The services provided by the Swedish Program will provide options for patients to
prescription opioids in managing their chronic pain issues - and we will have the ability in
this partnership to connect CHC OOC-managed patients directly with these services.
Patients who are using opioid pain medications who wish to transition off of them will also
be afforded options - thus further reducing dependency on these medications.

CHC will hire a Chemical Dependency Clinical Manager with funding from the Bureau of
Primary Health Care (BPHC) as a permanent addition to our clinical staff if this Project is
funded. This new FTE will help evolve and integrate CHC’s services with those proposed in
this new facility, with the goal of developing effective and replicable models and protocols
for holistic patient care, including both prevention of addiction as well as recovery from it.

Further, CHC's Outreach Team is working with agencies as diverse as the SHAG Senior
apartments and the Lynnwood Jail to develop protocols and systems for identifying and
engaging individuals in Primary Care - as well as helping to connect and refer patients in
imminent need of pain management and SUD treatment to providers and programs. This
Project will greatly enhance those efforts to achieve more positive outcomes.



CHC of Snohomish County
Edmonds MH/SUD/Pain facility

Building Cost- preliminary estimate
Facility -10,000 square feet
Construction cost per square foot

Funding Sources

Verdant Capital Grant

CHC of Snohomish Capital funds
Other Capital Contributions/grants

Rental Income

swedish Pain Services (5,000 sq ft) - $1.50 sq"

Evergreen Recovery (5,000 sq ft) - $1.50 sq ft
Rental Income-annual

Rate of Return - Years

$5,000,000
$500

$2,500,000
$1,500,000
$1,000,000

$5,000,000

$90,000
$90,000

$180,000

8.33
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Verdant Community Wellness Center Summary
August/September 2018
Completed Programs (August/September)
’71. General Community and Provider Events Attendance
1. Evergreen Healthcare Dementia Training (7/24; 8/29) 15/session
2. Monthly Hero’s Café for Veterans (7/24; 8/28) 100/session
3. North Sound ACH Meeting (7/30) 10
4. Korean Women’s Association Everyday Prevention Workshops (8/2; 9/6)* 40/session
5. ARC Mothers of Children with Disabilities Monthly Support Network (8/4) 25
6. Parkinson’s Disease AM & PM Support Group (8/6;9/11) 10-12/session
7. SHIBA Update Trainings (8/7) 25
8. Evergreen Home Health Team Meetings (8/8, 21; 9/12) 25/session
9. Strengthening Families Childcare Provider Training (8/9) 12
10. Sebastian’s Place Veteran’s Housing Team Meeting (8/9, 23) 6/session
11. Verdant Partner Roundtable (8/10) 20
12. Edmonds School District Health Services Meeting (8/16) 18
13. Welcome to Medicare Monthly Workshops (8/17; 9/21) 15/session
14. Edmonds School District Family Advocate & Liaison Team Meeting (8/28) 12
15. Swedish Edmonds Core Leadership Retreat (8/30) 30
16. League of Women Voters Children’s Committee (9/7) 12
17. Resource Connectors Meeting (9/11) 30
18. Snohomish County Early intervention Providers Meeting (9/13) 16
19. DDA Region 2 Training (9/18) 10
20. Understanding Disability Benefits Provider Training (9/19) 49
21. Veteran’s Cultural Competence Training (9/20) 36
22. Sea Mar Weekly Health Insurance & Basic Food Enroliment (weekly) varies
23. Ongoing — Community Support for Prescription Assistance (weekly)* varies
2. Nutrition and Healthy Behaviors Attendance
1. South County Walks Program (weekly 6/25—9/24) 10+/week
2. Surviving & Thriving with Chronic Kidney Disease (7/11—8/15); (9/12-10/17)* 15/session
3. Weekly Healthy Living Coaching Group (7/24,31; 8/7,14,21,28; 9/4,11,18,25)* 15-20/session
4. Road Back to Life Kidney Support Group (7/24; 8/28; 9/25) 8-10/session
5. Summer Salads Cooking Demo (7/26)* 24
6. Diabetes Support Group (8/8; 9/12) 6-8/session
7. Cooking Demo: Adults on SNAP — Fruit & Vegetable Rx Class (7/26; 8/23)* 15-20/session
8. AHA Teens Cook with Heart (8/7, 8,9, 14, 15, 16) 12/session
9. Summer Grilling Cooking Demo (8/9)* 23
10. Light & Refreshing Smoothies Cooking Demo (8/16)* 22
11. Produce from the Peak of Summer Cooking Demos (8/20)* 21
12. Packing Healthy Lunches Family Cooking Class (8/26)* 15
13. What Can | Eat? ADA Series for Type 2 Diabetes (9/4- 9/25)* 10/session
14. World Cuisine: Latin Flavors Cooking Demo (9/10)* 24
15. End of Summer Bounty Cooking Demos (9/17)* 20
16. Cooking for One or Two (9/18)* 18 J
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Verdant Community Wellness Center Summary

August/September 2018

3. Behavioral Health & Substance Use Attendance
1. Brain Health and Wellness Classes (7/ 23, 26; 8/1, 8;9/17, 19)* 2-8 /session
2. Family Caregiver Support Group (8/2, 16; 9/6) 8 /session
3. Gender Diversity Family Support Group (9/9) varies
4. NAMI Connections Mental Health Support Group (7/26; 8/9, 23; 9/13) 4-6 /session
5. Adult Children of Alcoholics Weekly Support Group (weekly) 12-18/week
6. Veterans Drop-In Support (weekly - City of Lynnwood & monthly - County) varies

4. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center (weekly)* 20-30/week

Upcoming Programs (October)
General Community and Provider Events

A.
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Monthly Hero’s Café for Veterans (September 25; October 23)

Parkinson’s Disease AM & PM Support Groups (October 1)

SHIBA Update Trainings (October 2)

Korean Women’s Association Everyday Prevention Workshops (October 4)*
Family & Kinship Caregiver Support Groups (October 5, 19)

ARC Mothers of Children with Disabilities Monthly Support Network (October 6)
Evergreen Home Health Team Meetings (October 9, 17)

snohomish County Early Intervention Providers Meeting (October 11)

Early Achievers Childcare Provider Training (October 13)

Licensed Childcare Center Orientation (October 16)

11. Welcome to Medicare Monthly Workshops (October 19)
Nutrition and Healthy Behaviors
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Behavioral Health & Substance Use Focus
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Surviving & Thriving with Chronic Kidney Disease (Sept 12 - October 17)*

The MIND Diet - Eating for Better Brain Health (September 24)*

Cooking Demo for Seniors on SNAP — Monthly FINI Training (September 27; October 25)*
Weekly Healthy Living Coaching Group (September 28; October 2, 9, 16, 23, 30)*

Road Back to Life Kidney Support Group (September 28; October 23)

Cooking Demo: Gluten Free & Dairy Free Cooking (October 4)*

Diabetes Support Group {October 10)

Cooking Demo: Food Preservation (October 15)*

Beginning Tai Chi (October 15 - November 5)*

Using Nutrition to Manage Heart Health Series (October 18 - Nov 1)*

Brain Health and Wellness Classes (September 24; October 9,17)*

NAMI Connections Mental Health Support Group (September 27; October 11, 25)
Managing Difficult Emotions (October 2 — November 20)*

Living Well with Chronic Pain (October 2 — December 6)

Mindfulness Self Compassion for Providers (October 4 — November 17)*

Gender Diversity Family Support Group (October 14)

Mindfulness Skill-building & Practice Group (October 17 — December 19)

Adult Children of Alcoholics Weekly Support Group (weekly)

Veterans Drop-In Support (weekly - Lynnwood & monthly - County)

* = Grant / Program Funded Partners
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September 2018 Multicultural Program & Outreach Report

Strengthening Families: This is a 7-week parenting class for parents who have not
participated before and who want more cooperative, positive, and respectful relationships
with their teenagers. Single parents are welcome to participate. Parents and youth 10-14
years old participate in the workshop where trained facilitators help parents to support their
youth developing skills to manage peer pressure and build a strong future.

Design your Life for Health: August 6th, 13t", 20t" and 27th at Verdant Community Wellness
Center. These series of 4-workshop focus on inspiring, supporting and educating Spanish
speaking members of our community in simple yet powerful ways to take care of their
health, their wellbeing while navigating the resources available in their community. The
workshops include self-advocacy, communication and collaboration for common goals

Upcoming programs:

Hands-On only CPR: October >0th Hands-Only CPR is CPR without mouth-to-mouth breaths.
It is recommended for use by people who see a teen or adult collapse in an “out-of-hospita
setting (such as at home, at work or in a park). This class will be open to the community and
offered in Spanish.

l”
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September 2018 Marketing Report

The Canopy Newsletter

e Early planning underway for distribution end of October/early November
e Content will feature a focus on access to care, highlighting prescription assistance

Conference & Forums

e Research and planning conducted to shift structure from full-day conference to half-day conference for
community health providers, and to add additional events in 2019 that will include a “community health
listening session” for elected officials and a weekend community event for the general public.

Community Art

e Working with the artist at National Night Out and the Fair on 44%, we interacted with more than 400
community members who wrote or drew contributions to this project.

e We provided an update in September e-Newsletter and will be included in The Canopy, with an invitation to
come by the office to participate between now and the end of November. Project will be completed and
installed in 2019.
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