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PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

Commissioners
Present

Staff

Guests

Call to Order

Approval of Minutes

Superintendent/
Marketing Report

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS
Regular Meeting

Verdant Community Wellness Center

January 22, 2020

Bob Knowles, President

Karianna Wilson, Secretary (8:04 a.m. arrival)
Deana Knutsen, Commissioner

Fred Langer, Commissioner

Dr. Jim Distelhorst, Commissioner

Jennifer Piplic, Superintendent

Sue Waldin, Community Wellness Program Manager
Sandra Huber, Community Engagement

Nancy Budd, Community Social Worker

Karen Goto, Executive Assistant

Erica Ash, Ash Consulting

Tom Sebastian, Compass Health
Tom Kozaczynski, Compass Health

The Regular Meeting of the Board of Commissioners of
Public Hospital District No. 2, Snohomish County, was
called to order at 8:01a.m. by President Knowles.

Motion was made, seconded and passed unanimously
to approve the minutes of the regular board meeting
on December 18, 2019.

Ms. Piplic reported on the following items:

1. Verdant office re-configuration is complete.

2. Herd Freed Hartz will have first draft for the
Superintendent position job posting by the end of
the week.

3. Swedish Health Systems SEIU strike is still planned.
Commissioner Langer recommends that Verdant
stay quiet on labor issues as Verdant has no
involvement in these matters.

4. Verdant will research public health
recommendations for public spaces on the topic
of the Coronavirus. Commissioner Distelhorst
stated that washing hands is more effective than
hand sanitizing alone.
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Executive
Committee Report

Onboarding of Next
Superintendent

Strategic
Collaboration
Committee Chatrter

Executive
Committee Charter

Finance Commiitiee
Report

5. Thanks to the Verdant staff for their work in light of
the recent snowfall and three days of building
closures.

The committee met on January 15, 2020 to review the
agenda for the January 22, 2020 board meeting,
discuss the onboarding process for the next
Superintendent, reviewed the committee charters for
both the Strategic Collaboration and the Executive
Committee, and discussed next steps in the
Superintendent search. No action was taken.
President Knowles announced that there will be an
amendment to today's agenda to include an
Executive Session after public comments to discuss a
possible real estate acquisition. The Executive Session
will last for 10 minutes, then the board will return to
open session, and then adjourn.

President Knowles and Commissioner Langer expressed
the board’s appreciation of Commissioner Knutsen's
leadership as board chair for the past three years.

The current district bylaws will be included in materials
complied for onboarding the next Superintendent
(E:01:20)

Motion was made, seconded and passed unanimously
to approve revisions as presented (E:02:20).

President Knowles suggested that Item #13 be kept in
the district bylaws as it is a best practice but #12 can
be deleted as the revision suggests (E:03:20).
Commissioner Langer noted that there were previous
board evaluations done by the hospital and perhaps
those can be located and used again.

Motion was made, seconded and passed unanimously
to approve the charter with the revision of removing the
words "chair of the"” from the last sentence.
Commiissioner Langer clarified that the board chair
appoints the committee members and the board
ratifies the selection.

Commissioner Langer stated that the committee met
on January 10, 2020. Ms. Ash reviewed the financial
statements and cash activity for December 2019
(E:04:20).
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Avuthorization for
Payment of
Vouchers & Payroll

Finance Committee
Charter

Presentation from
Compass Health

Program Committee
Update

Warrant Numbers 14004 through 14058 for December
2019 for payment in the amount of $167,530.40 were
presented for approval (E:05:20) by Commissioner
Langer. Motion was made, seconded and passed
unanimously to approve.

Motfion was made, seconded and passed unanimously
to approve the charter with revisions as presented
(E:06:20). Commissioner Langer stated that the charter
includes personnel compensation review.

Mr. Tom Sebastian & Mr. Tom Kozaczynski presented on
the Snohomish County Crisis Triage Center (E:07:20) and
its current financial situation. 90 patients from the
hospital district were seen in 2019 representing about
10% of the total number of patients seen at the center.
Commissioners asked questions around insurance for
patients, contributions from other partners including
Snohomish County, and status of the diversion center.

The Program Committee met on January 14, 2020 and
reviewed two grant applications (E:08:20).
Commissioner Distelhorst asked if there were any known
or perceived conflicts of interest and none were
reported by the commissioners.

Ms. Piplic presented the applications and Commissioner
Distelhorst presented the program committee
recommendations.

Motion was made, seconded and passed unanimously
fo approve the Edmonds Food Bank Making Healthy
Choices program funding in full at $30,000 in Year 1 and
$20,000 in Year 2.

Motion was made, seconded and passed unanimously
tfo approve the Center for Human Services primary care
and behavioral health integration at Virginia Mason-
Edmonds Family Medicine in full at $98,417 in Year 1,
$100,385in Year 2, and $102,393 in Year 3. The Program
Committee has a concern around sustainability of this
program. Ms. Piplic will require CHS to report annually
on plans for sustainability. Ms. Piplic also noted that the
CHS primary care and behavioral health integration
program at Community Health Center of Snohomish
County's 3-year grant is ending so a renewal request
will likely come soon.
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Program Oversight
Committee Charter

Verdant Community
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Program Update

Public Comments

Commissioner
Comments

Executive Session

Open Session

Adjournment

Motion was made, seconded and passed unanimously
to approve revisions as presented (E:09:20).

See E:10:20 for an update on programs in the Verdant
Community Wellness Center in December 2019.

Ms. Waldin presented a report on the state-funded fruit
& vegetable vouchers to support individuals managing
chronic conditions (E:11:20). There is no renewal of the
federal grant from 2019 to the Department of Health.
DOH is launching a pilot program in 2020 that serves
individuals with chronic conditions plus food insecurity
and Verdant was selected to participate in this project.

See E:12:20 on multicultural programs in the months of
December 2019 and January 2020.

Ms. Joan Bloom of the School Garden Advocates
commented on the status of the program with a
garden at College Place Elementary built in 2018 and
another garden at Edmonds Heights built in 2019. The
SGA partners with Farmer Frog on these projects.

Mes. Priscilla Kruger, Ms. Janice Noe, Ms. Mary Bell, Ms.
Roslyn Bell, and Ms. Kathleen Rapp also commented on
the value of school gardens (E:13:20).

President Knowles thanked the SGA members for
sharing their passion.

Note: Commissioner Langer departed the meeting at
9:20 a.m.

President Knowles recessed the regular meeting at 9:30
a.m. into Executive Session to discuss a possible real
estate acquisition.

President Knowles stated that the board would
reconvene in 5 minutes and no action would be taken
in Executive Session.

The board reconvened into Open Session at 9:35 a.m.

The meeting was adjourned at 9:35 a.m.
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AMENDED AND RESTATED BYLAWS
OF
PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

ARTICLE 1
FORMATION AND PURPOSE

This public hospital district (the “District”), a municipal corporation, was created in 1962
to provide hospital and health care services for the residents of the District and other persons.
The activities of the District shall be conducted in conformity with the Constitution and laws of
the State of Washington, including Chapter 70.44 RCW, as now in effect or hereafter amended.
These Bylaws are adopted in furtherance of the lawful purposes of the District including the
providing of health care services appropriate to the needs of the population served.

ARTICLE I
BOARD OF COMMISSIONERS

Section 1. Qualification and Election. No person shall be eligible to be elected to the
office of public hospital district commissioner unless he or she is a registered voter within the
boundaries of the District. All District commissioners shall be elected and serve in the manner
and for the term prescribed by law.

Section 2. Organization and Officers of the Board of Commissioners. The five-
member Board of Commissioners (the “Board” or the “Commission™) shall at its first regular

meeting in each calendar year organize by election from its own members, a President and
Secretary. Such election shall be by a majority vote of the commissioners in each case. The
terms of both officers shall be for one year.

2.1. The President shall act as the presiding officer at meetings of the Board
and shall execute on behalf of the District all contracts, agreements and other documents and
papers duly authorized by the Board that may require his or her signature.

2.2.  The Secretary shall prepare, or cause to be prepared, minutes of all regular
and special meetings of the Board, shall sign the same and shall keep them in a proper book for
that purpose. The Secretary shall have charge of the official seal of the District and shall affix or
cause to be affixed such seal to any documents requiring it, attesting the same. In the absence of
the President, the Secretary shall preside at Board meetings.

2.3. If avacancy occurs in the office of either the President or the Secretary, an
election of officers shall take place at the next regular meeting of the Board to fill the unexpired
term created by the vacancy. All members of the Board, whether elected or appointed, shall be
required to take an oath of office in the form prescribed by the laws of the State of Washington
relating to public officials.
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24. A vacant commissioner position may be filled by the Board appointing a
new member in the manner prescribed by law.

Section 3. Meetings of the Board or Commission.

3.1. Regular meetings. The dates, times and locations for the regular meetings
of the Board shall be established from time to time by resolution adopted by the Board.

3.2. Special meetings

a. A special meeting may be called at any time by the presiding
officer of the Board or by a majority of the members of the Board by delivering written notice
personally, by mail, by fax, or by electronic mail to each member of the Board. Written notice
shall be deemed waived in the following circumstances: (1) a commissioner submits a written
waiver of notice to the secretary of the Board at or prior to the time the meeting convenes, which
may be given by telegram, fax, or electronic mail; or (2) a commissioner is actually present at the
time the meeting convenes.

b. Notice of a special meeting called under subsection (a) of this
section shall be: (1) delivered to each local newspaper of general circulation and local radio or
television station that has on file with the Board a written request to be notified of such special
meeting or of all special meetings; (2) posted on the District’s web site. The District shall not be
required to post a special meeting notice on its web site if it (i) does not have a web site;
(i) employs fewer than ten full-time equivalent employees; or (iii) does not employ personnel
whose duty, as defined by a job description or existing contract, is to maintain or update the web
site; and (3) prominently displayed at the main entrance of the District’s principal location and
the meeting site if it is not held at the agency’s principal location. Such notice must be delivered
or posted, as applicable, at least twenty-four hours before the time of such meeting as specified
in the notice.

c. The call and notices required under subsections (a) and (b) of this
section shall specify the time and place of the special meeting and the business to be transacted.
Final disposition shall not be taken on any other matter at such meetings by the Board.

The notices provided in this section may be dispensed with in the event a special meeting is
called to deal with an emergency involving injury or damage to persons or property or the
likelihood of such injury or damage, when time requirements of such notice would make notice
impractical and increase the likelihood of such injury or damage.

33. The order of business at meetings of the Commission shall be as follows:

a. Regular Meetings
@) Call to order

(i) Reading and approval of minutes of the last regular
meeting and any intervening special meeting and approval of any other matters on
the consent agenda



(iii)  Reports

(iv)  Consideration of items on the agenda or other matters
properly before the Board and action thereon

) Adjournment
b. Special Meetings
() Call to order
(i)  Reading of the notice calling the meeting

(iii)  Consideration of matters stated in the notice and action
thereon

(iv)  Adjournment

3.4. Attendance From Remote Location

a. The Board, recognizing the benefits of fullest practicable
attendance and participation by its commissioners, allows for attendance from remote location(s)
through the use of electronic means including but not limited to such two-way communication
methods as speakerphone, Skype, or other media that provide full audio or audio and visual
capacity.

b. For purposes of voting by a commissioner (or commissioners) of
the Board, such attendance from remote location(s) shall be considered the equal of being
physically present at the meeting site. In the case of executive sessions, the Board may permit
participation from remote location(s) by the above alternative means only when the Board on a
case-by-case basis considers such participation to be necessary and the Board is confident in the
security of such remote communications.

c. Any communications systems utilized by the Board for such
remote attendance shall reliably permit all persons attending to be clearly heard by all others and
to clearly hear all audio content of the meeting; and where applicable by the Board’s
determination, be clearly seen by all others and clearly see all visual content that is determined
by the Board to be crucial to the understanding of matters discussed. Systems used in the course
of executive sessions shall be reasonably secure from unauthorized access.

d. Audio and video recordings of proceedings involving attendance
by commissioner(s) from remote locations shall be maintained for the public record as required
by law.

e. Commissioners are encouraged to attend meetings in-person and
attendance from remote location(s) is intended to be an alternative method for participation by
commissioners.

16
10



3.5. Procedure For Remote Attendance

a. In all meetings involving remote attendance, the Superintendent or
his or her designee shall be present at the meeting place and shall inform all present at the
meeting place of the intent to initiate a remote communication. The Superintendent or his or her
designee shall ensure that the equipment necessary for such remote attendance is present in the
meeting place.

b. The Superintendent or his or her designee shall confirm and
announce to all that all present at the meeting place and in the remote location(s) that all parties
can clearly hear all other parties and (as appropriate) clearly see visual content as will be
presented. Such confirmation shall be recorded in the Minutes.

c. With such confirmation, commissioners—whether they are at the
meeting site or at remote location(s)—constituting a majority may approve the use of the remote
communication for the entirety of the meeting or for a specified portion thereof.

d. Before convening in executive session with participants from a
remote location, the Presiding Officer shall instruct the Superintendent or his or her designee to
verify that the public has been excluded from the meeting place.

e. In the event that the remote communication link is broken or
significantly degraded such that it no longer meets the full requirements of Sections 3.4 and 3.5,
the presiding officer shall confirm the loss of service and announce the close of the remote
attendance.

Section 4. Action by the Board. As used herein, “action” means the transaction of
the official business of the District by the Board including but not limited to receipt of public
testimony, deliberations, discussions, considerations, reviews, evaluations, and final actions.
“Final action” means a collective positive or negative decision, or an actual vote by a majority of
the members of the Board when sitting as a body or entity, upon a motion, proposal or resolution.

All final action taken by the Board shall be by motion or resolution recorded in a book or
books kept for such purposes. Minutes of all regular and special meetings, except executive
sessions thereof, shall be promptly recorded and shall be open to public inspection.

All meetings at which action is taken by the Board shall be open and public and all
persons shall be permitted to attend any meeting of the Board, except as otherwise provided in
this section or by law. The Board shall never adopt any motion or resolution, except in a
meeting open to the public and then only at a regular meeting, duly convened at the prescribed
time and place, or at a special meeting of which notice has been given according to the
provisions of the foregoing section. Any action taken at meetings failing to comply with the
provisions of this section shall be null and void.

Nothing in this section shall be construed to prevent the Board from holding executive
sessions during a regular or special meeting to consider:

@) To consider matters affecting national security;



(i) To consider, if in compliance with any required data
security breach disclosure under RCW 19.255.010 and 42.56.590, and with legal
counsel available, information regarding the infrastructure and security of
computer and telecommunications networks, security and service recovery plans,
security risk assessments and security test results to the extent that they identify
specific system vulnerabilities, and other information that if made public may
increase the risk to the confidentiality, integrity, or availability of agency security
or to information technology infrastructure or assets;

(ili)  To consider the selection of a site or the acquisition of real
estate by lease or purchase when public knowledge regarding such consideration
would cause a likelihood of increased price;

(iv)  To consider the minimum price at which real estate will be
offered for sale or lease when public knowledge regarding such consideration
would cause a likelihood of decreased price. However, final action selling or
leasing public property shall be taken in a meeting open to the public;

(v)  To review negotiations on the performance of publicly bid
contracts when public knowledge regarding such consideration would cause a
likelihood of increased costs;

(vi) To receive and evaluate complaints or charges brought
against a public officer or employee. However, upon the request of such officer
or employee, a public hearing or a meeting open to the public shall be conducted
upon such complaint or charge;

(vii) To evaluate the qualifications of an applicant for public
employment or to review the performance of a public employee. However,
subject to RCW 42.30.140(4), discussion by the Board of salaries, wages, and
other conditions of employment to be generally applied within the District shall
occur in a meeting open to the public, and when the Board elects to take final
action hiring, setting the salary of an individual employee or class of employees,
or discharging or disciplining an employee, that action shall be taken in a meeting
open to the public;

(viii) To evaluate the qualifications of a candidate for
appointment to elective office. However, any interview of such candidate and
final action appointing a candidate to elective office shall be in a meeting open to
the public;

(ix) To discuss with legal counsel representing the District
matters relating to agency enforcement actions, or to discuss with legal counsel
representing the District litigation or potential litigation to which the District, the
Board, or a member of the Board acting in an official capacity is, or is likely to
become, a party, when public knowledge regarding the discussion is likely to
result in an adverse legal or financial consequence to the District. This subsection
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(viii) does not permit the Board to hold an executive session solely because an
attorney representing the District is present. For purposes of this subsection (viii),
“potential litigation” means matters protected by RPC 1.6 or RCW 5.60.060(2)(a)
concerning:

(A) Litigation that has been specifically threatened to
which the District, the Board, or a member of the Board acting in an
official capacity is, or is likely to become, a party;

(B) Litigation that the District reasonably believes may
be commenced by or against the District agency, the Board, or a member
of the Board acting in an official capacity; or

(C) |Litigation or legal risks of a proposed action or
current practice that the District has identified when public discussion of
the litigation or legal risks is likely to result in an adverse legal or financial
consequence to the District;

(x)  To consider the granting, denial, reduction, termination or
suspension of clinical privileges, or the medical staff membership of a physician
or “other health care provider,” as that term is defined in RCW 7.70.020, as now
in effect or hereafter amended, if other health care providers in the discretion of
the Board are determined eligible to be considered for such privileges or
membership.

Before convening in executive session, the presiding officer of the Board shall publicly announce
the purpose for excluding the public from the meeting place, and the time when the executive
session will be concluded. The executive session may be extended to a stated later time by
announcement of the presiding officer.

Section 5. Quorum. A majority of the persons holding the office of District
commissioner shall constitute a quorum of the Board for the transaction of business, but no
resolution shall be adopted or other final action taken without a majority vote of the whole
Commission. Attendance by commissioners from a remote location pursuant to Section 3.4 shall
be considered the equal of being physically present at the meeting site.

Section 6. Committees. The Board may from time to time act as a committee of the
whole or appoint such other committees as it may deem necessary or advisable in the conduct of
its affairs or for other purposes it may specify. The activities of any committees so appointed
shall be conducted lawfully and be recorded in written minutes. Chairpersons of such
committees shall be appointed by the Board to serve for terms not to exceed one year, subject
both to removal at the will of the Board and to reappointment in the sole discretion of the Board.

Section 7. Powers and Duties of the Board or Commission. The Board shall be the
governing body of the District and the superintendent appointed by the Board as specified in
Article III, Section 1, shall be responsible to the Board for the efficient administration of all
affairs of the District. While the authority of the Board may be delegated to the superintendent
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as specified in Article Ill, Section1, and Article IV, respectively, or by resolution, any
delegation of authority by the Board may be rescinded in its sole discretion.

All of the powers authorized in Chapter 70.44 RCW or other applicable statute may be
exercised by the Board in the performance of its duties prescribed therein. Among other things,
the Board shall strive to:

)] Determine the policies and the purposes of the District in
proper relation to community needs;

(ii)  Provide services, facilities, equipment and personnel to
meet the needs of residents within the purposes of the District, and consistent with
present and future community needs;

(iii)  Assure that an appropriate standard of professional care is
maintained with due regard for quality of care and effective quality assurance
mechanisms, and assuring that personnel possess appropriate current
qualifications, and determining in its discretion which kinds of programs shall be
considered;

(iv) Promote planning and coordinate services with
administrative, financial and community needs, the policies of the District, and
the purposes of the District;

(v)  Provide for the sound administration and application of
public funds, adopting annual budgets for the District at the times and in the
manner required by law;

(vi) Maintain accurate records of District finances and all
related activities;

(vii) Exercise proper care and judgment in the selection of a
qualified superintendent who shall be responsible for implementing policies
adopted by the Board; and

(viii) Evaluate its own performance.

Section 8. Avoidance of Conflicts of Interest. District commissioners, being aware
of the fiduciary nature of their positions, shall avoid actions and relationships which could result
in a conflict between their private financial interests and their public responsibilities.
Commissioners shall not violate the conflict-of-interest provisions of these Bylaws, Chapters
42.20 and 42.23 RCW, or any other applicable statute.

Recognizing that even the appearance of impropriety should be avoided, no
commissioner shall:

@] Be beneficially interested in or otherwise expect to profit
from, directly or indirectly, any contract, sale, lease or purchase made by the
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District, except as specifically permitted under RCW 42.23.030, as now in effect
or hereafter amended, or under other applicable law;

(i)  Accept, directly or indirectly, any compensation, gratuity,
favor or award from any party seeking to do business with the District, or in
connection with any contract made by the District, other than (a) compensation
and reimbursement for expenses as provided by law, or (b) compensation in
connection with contracts permitted under RCW 42.23.030, as now in effect or
hereafter amended, or under other applicable law;

(iii) Employ, use or appropriate any District employee, money
or property for his or her private benefit;

(iv)  Hold any office, engage in any employment or occupy any
position, public or private, which could create conflicts between the duties,
interests and opportunities inherent in such office, employment or position and the
commissioner’s public responsibilities as a member of the Board;

(v)  Reveal or divulge to any other party, unless authorized by
the Board, any confidential information received in the performance of his or her
duties as a commissioner, nor use such information for personal gain.

Any commissioner, upon discovering or suspecting that he or she has or may have a conflict of
interest contrary to the policies and standards set forth in this section, shall promptly report the
same to the Board.

ARTICLE III
OTHER OFFICERS

Section 1. Superintendent.

1.1.  Appointment. The Board shall select and appoint as superintendent a
competent and experienced chief executive officer who shall be its direct representative in the
management of the District. The superintendent shall be appointed for an indefinite term,
removable at the will of the Board, and shall receive such compensation as the Board shall
establish by resolution. The appointment or removal of the superintendent shall be by resolution,
introduced at a regular meeting and adopted at the same or a subsequent regular meeting by a
majority vote of the Board.

12. Powers and Duties. The superintendent shall be the chief executive and
administrative officer of the District. As representative of the Board, and subject to its policies,
the superintendent shall be responsible for the efficient administration of all affairs of the District
and shall be in direct charge with full authority to act.
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In the performance of his or her duties prescribed by law, all of which shall be faithfully
discharged, and not by way of limitation of his or her authority, the superintendent shall:

@ Perfect and submit to the Board for approval a plan of
organization for the personnel concerned with the operation of the District, which
shall be periodically reviewed;

(ii)  Prepare annually a budget or budgets showing anticipated
receipts and expenditures for the ensuing fiscal year which shall be submitted to
the Board to allow timely filing and hearing thereon before adoption as required
by law;

(iii)  Select, employ, control and discharge all employees
authorized by the applicable budget, assuring that they are competent to perform
their duties and establishing appropriate quality assurance mechanisms;

(iv)  Assure that all buildings, equipment and other facilities are
maintained in good repair;

(v)  Fumish periodic recommendations to the Board with
respect to the acquisition, development and extension of desirable facilities,
equipment and services;

(vi)  Supervise through the treasurer and auditor all business
affairs including the disbursement of funds, recording of financial transactions,
collection of accounts and purchase and issue of supplies;

(vii) Cooperate with staff and secure like cooperation on the part
of all those concerned with rendering professional services;’

(viii) Submit regularly to the Board reports regarding the services
and financial activities of the District along with any special reports that may be
requested by the Board;

(ix)  Prepare agenda for and attend all meetings of the Board at
which he or she may participate in the discussion of matters being considered;

) Execute on behalf of the District all such contracts,
agreements and other documents and papers as he or she may deem appropriate
within the scope of his or her authority or be authorized by resolution of the
Board to sign; and

(xi)  Undertake on his or her own initiative the performance of
such other duties, consistent with law and the policies of the Board, as may be in
the best interest of the District.

Section 2. Auditor, The Board shall appoint as auditor of the District a person
experienced in accounting and business practices.
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The auditor shall report in the performance of his or her duties directly to the
superintendent. The auditor shall draw, sign and issue all warrants for the disbursement of funds
of the District upon the orders of, or vouchers approved by, the Commission; and shall perform
such other duties relating to business affairs of the District including the recording of financial
transactions, collection of accounts, and the routine purchase and issue of supplies, as are
assigned by the superintendent.

Section 3. Treasurer. The Commission by resolution shall appoint and designate a
person having experience in financial and fiscal matters as treasurer, subject to the requirement
of an adequate bond with an authorized surety company.

The treasurer shall receive, deposit and disburse all funds of the District in the manner
provided by law under the supervision of the superintendent and as directed by resolutions of the
Board to the extent of its lawful discretion.

ARTICLE IV
INDEMNIFICATION AND INSURANCE

Section 1. Indemnification. The District shall indemnify and hold harmless to the
full extent permitted by applicable law each person who was or is made a party to or is
threatened to be made a party to, or is involved (including, without limitation, as a witness) in an
actual or threatened action, suit or other proceeding, whether civil, criminal, administrative or
investigative by reason of the fact that he or she is or was a commissioner, officer, employee or
agent of the District, or having been such a commissioner, officer, employee or agent, he or she
is or was serving at the request of the District as a director, officer, employee, agent, trustee or in
any other capacity of another corporation or of a partnership, joint venture, trust or other
enterprise, including service with respect to employee benefit plans, whether the basis of such
proceeding is alleged action or omission in an official capacity or in any other capacity while
serving as a commissioner, officer, employee, agent, trusice or any other capacity, against all
expense, liability, and loss (including, without limitation, attorneys’ fees, judgments, fines,
ERISA excise taxes or penalties in amounts to be paid in settlement) actually or reasonably
incurred or suffered by such person in connection therewith. Such indemnification may continue
as to a person who has ceased to be a commissioner, officer, employee or agent of the District

and shall inure to the benefit of his or her heirs, and personal representatives.

Section 2. [nsurance. The District may purchase and maintain insurance, at its
expense, to protect itself and any commissioner, officer, employee, agent or trustee of the
District or another corporation, partnership, joint venture, trust or other enterprise against any
expense, liability or loss to the full extent permitted by applicable law.

ARTICLE V
CONSTRUCTION, INTERPRETATION AND CONVENTIONS

Section 1. Gender and Number. As used in these Bylaws, personal pronouns shall be
interpreted to refer to persons of either gender and relative words whenever applicable to more
than one person shall be read as if written in the plural.
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Section 2. Titles, Headings and Captions. The titles, headings and captions
appearing in these Bylaws are used and intended for convenience of description or reference only
and shall not be construed or interpreted to limit, restrict or define the scope or effect of any

provision.

Section 3. Severability. If any provision of these Bylaws, or its application to any
person or circumstance, is held invalid by a court of competent jurisdiction, the remainder of
these Bylaws, or the application of the provision to other persons or circumstances, shall not be

affected.

ARTICLE VI
REVIEW AND AMENDMENT

These Bylaws shall be reviewed by the Board on an annual basis at its regular meeting in
December. These Bylaws may be amended at any time by resolution of the Board introduced at
a regular meeting and adopted at a subsequent regular meeting.

ADOPTED this 20" day of November, 2019.

@wmmm A

President and Commissioner

Wty st

Cofymissioner -
W/ /

Commissioner

oy
“T/ i Wil

Secretary and Commissiofer
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Swedish/District Strategic Collaboration Committee

Committee Charter Approved: 04/11/11
Updated: 01/17/2013

Committee Purpose:
The purpose of the Strategic Collaboration Committee (the “Committee™) is to provide the

District and Swedish with a formal venue to exchange ideas and discuss projects of

common purpose. The agenda of the Committee will include, but not be limited to

development and review of Swedish’s strategic plan and its operating and capital budgets

for the Hospital and other Leased Assets. The Committee shall assist with strategic

planning of the Hospital and other Leased Assets and shall not have a formal role in the

governance of this Lease. The specific duties of the Committee will include, but not be

limited to the following:

= To proactively address any issues that may arise during the term of the Lease;

= To review and provide input to Swedish’s strategic plans and annual operating and
capital budgets relating to the Leased Assets; review reports of capital expenditures by
Swedish pursuant to this Lease

= To review and provide input to the District’s strategic plans and its annual operating

and capital budgets; review reports of capital expenditures by District;

To advise regarding expenditure of the District Reinvestment Funds;

To advise regarding strategic investments in the Leased Assets and the Hospital

Primary Service Area; and

= To review and make recommendations regarding new services, programs and facilities
for the Hospital Primary Service Area, as well as the termination of such services,
programs and facilities.

Uy

Membership and Structure:
= Members: The Committee shall consist of representatives representing Swedish and

representing the District, which representatives shall be appointed as determined by
Swedish and the District each in their sole discretion.
» Swedish: BavidJaffe-(Chief Freer)—Sarah~£

operations-and-strategy)Swedish Edmonds Chief Operating Officer
= District: Board President, Board Member, Superintendent

= Chair: The District Superintendent and the Swedish Edmonds Chief Administrative
Operating Officer shall be co-chairs.

— Authority: The Committee has no legal authority to bind either entity. Any decisions
shall be made by the entity properly entitled to act and in accordance with the
provisions of the Lease Agreements. The District and Swedish shall each have one (1)
vote on matters before the committee. In the event of a tie vote, the parties have agreed
to proceed, or not to proceed, based upon the terms of the Lease Agreements.

Meeting Frequency:
The Committee shall meet at least quarterly during the first three (3) years of the Lease

Term, and shall thereafter meet at least annually. The first meeting of the Committee will
take place no less than six (6) months following the Commencement Date.

Page 1 of 1
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PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY
BOARD EXECUTIVE/GOVERNANCE COMMITTEE

CHARTER

Role: The role of the Executive/Governance Committee is to transact the business of the Board of
Commissioners in the interim between meetings of the full Board to 1) recommend polices and processes
to the Board, and to 2) monitor the results of these policies and processes to assure the self-management
of the Board and effective governance of the District.

Responsibilities:

Act on matters that cannot reasonably wait action by the full Board of Commissioners

Act on other matters delegated to the Executive Committee by the Board of Commissioners
Report actions at the next meeting of the Board of Commissioners for ratification

Function as an advisor to the District Superintendent on sensitive topics

Provide input into the content and structuring of the Board meeting agenda

Develop a statement of the responsibilities of the Board, a Board member and the Board chair
Develop a process for identifying potential Board members

Develop a description of the skills and areas of knowledge needed on the Board

Develop an orientation program for new Commissioners

10 Identify and provide continuing education opportunities for the Board

11. Review and update Board policies and processes 1nclud1ng Bylaws and core Board documents

XN AW

#mewe-aﬁdwm}plemem—&—pwee%—k%—aﬂ—a{wm- Beard-m&mtwr}
+4:12. _ Prepare and implement a process for the annual evaluation of the District Superintendent

Membership: The Executive/Governance Committee shall consist of the officers of the Board. The
District Superintendent shall be an ex-officio member without vote. The chair of the Board appoints
committee members annually, to coincide with the election of officers.

Approved 02.27.2013
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Accrual Basis
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ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets

Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL LIABILITIES & EQUITY

INCOME
Ordinary Income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses
Total Expenses

OTHER INCOME/{EXPENSE)

Total Other Income/(Expense)

NET INCOME/(LOSS)

Public Hospital District #2, Snohomish County
Balance Sheet

As of December 31, 2019

A B C D
Dec 31,2018 Dec 31, 2019 $ Change Comments:
2,863,276 1,642,326 (1,220,950) Moved $1.5 million to Investments in Dec
47,865,697 53,938,427 6,072,730 Includes Investments
50,728,973 55,580,753 4,851,780
44,873,691 44,018,801 (854,890) Includes Depreciation
95,602,664 99,599,554 3,996,890
2,176,026 2,417,118 241,092
1,073,890 - (1,073,890) Bonds moved to current
3,249,916 2,417,118 (832,798)
92,352,748 97,182,436 4,825,688 Annual Net Income/(Loss)
95,602,664 99,599,554 3,996,890
Profit & Loss
December 31, 2019
A B C D E F
Dec Actual Dec Budget Fav/(Unfav) YTD Actual YTD Budget Fav/(Unfav)
1,772,422 1,771,279 1,143 11,785,086 11,763,311 21,775
172,118 185,823 13,704 2,209,936 2,353,959 144,023
141,396 140,910 (486) 1,755,967 1,753,560 (2,408)
589,841 2,890,660 2,300,820 7,306,589 11,434,355 4,127,766
903,355 3,217,393 2,314,038 11,272,492 15,541,874 4,269,382
441,974 241,828 200,146 4,317,093 2,901,932 1,415,161
1,311,041 (1,204,287) 2,515,327 4,829,688 (876,631) 5,706,319
Monthly Highlights

December 31, 2019

Verdant received dividend payments of $89,242, a realized gain of $40,509 and an unrealized loss of $31,501 on our investment portfolio in
December which closed with an ending market value of $53,841,016. In addition, $1,500,000 was moved to the investment portfolio during the
month.

Program grant commitments total $6,508,707 for 2019 and $4,647,004 for 2020 excluding BHCF.

Revenue of $95,110 and expenses of $72,865 from the Kruger Clinic were incurred, netting to an additional operating income of $22,245 in
December. This result excludes a non-operating insurance recovery of $111,823.
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14004 through 14058 have been issued for
payment in the amount of $167,530.40. These warrants are hereby approved

Dot oy e M _

Erica Ash Commissione

@Q@%L&, N

% Commasszoner

jommlssmner
bt

!/ Cofmmissioner

Commissioner

Warrants Processed: 12-1-19 - 12-31-19 $167,530.40
Work Comp Claims Pd: 12-1-19-12-31-19 25,024.19
Kruger Clinic Processed: 12-1-19 - 12-31-19 34,035.42
Payroll: 11-17-19 — 11-30-19 13,948.15
12-01-19 — 12-14-19 14,711.48
28,659.63
Electronic Payments/ Payroll Taxes 10,055.31
Adjustments: Payroll Processing 232.80
Valic Retirement 5,674.72
FSA Payments 815.69
Bank Fees 406.83
WA State Dept Revenue 805.66
Transfer to Investments 1,500,000.00
Program Expenditures 585,975.66

2,103,966.67
Grand Total $2,359.216.31
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PUBLIC HOSPITAL DISTRICT NO 2 OF SNOHOMISH COUNTY
BOARD FINANCE COMMITTEE
CHARTER

Role: The role of the Finance Committee of the Board of Commissioners is 1) to recommend
financial policy plans to the Board of Commissioners, and 2) to monitor financial results in order to
assure the long-term financial viability of the District.

Responsibilities:

1.

Review and recommend financial policies, for example, approval levels for budgets and
expenditures.

Establish the assumptions and parameters used to develop capital and expense budgets.
Annually recommend the capital, revenue and expense budgets.

Monitor financial indicators and present analyses and recommendations to the Board when
indicators cross thresholds or otherwise warrant attention and action.

Recommend Board action on budget changes in accordance with Board policy guidelines.

Recommend financial auditor appointment to the Board and annually review the scope of
the audit.

Receive and review financial auditor’s report annually as well as any Washington State
Auditor’s office reports and recommend action to the Board as necessary.

Review and monitor all District revenue and investments, including leases, rental
properties and new acquisitions.

Review pensions-and-benefitspersonnel compensation and make recommendations to the
Board as necessary.

10. Review and monitor District’s long range financial plan.

Membership: The Finance Committee shall consist of two board members and may include as
many as two community members. The €EG-issuperintendent and finance director are-an ex-
officio members without vote. The chair of the Board appoints committee members annually, to
coincide with the election of officers.
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Program Oversight Committee Summary Report January 2020

e Two applications to review

1. Edmonds Food Bank

Request Year 1

Request Year 2

$30,000

$20,000

Program Name & Description: Making Healthy Choices

Verdant gave the Edmonds Food Bank an opportunity to submit a revised request in response to the RFP to
local food banks. In this application, the food bank outlines a 3-part approach to expanding capacity and
increasing programming. 1) Purchase and install a 4,000 cubic foot modular cooler and remove the existing
2,000 cubic foot cooler. 2) Increase the amount of produce purchased or accepted as donations by 20% (from
under 5,000 pounds per week to more than 6,000 pounds). 3) Increase the number of educational programs
in partnership with WSU Extension, creating new opportunities like monthly education/tasting options, and
exploring ways to provide individualized/small group training.

Expected Results

outcomes including:

produce received

The program would serve 300 families weekly, and more than 1,100 individuals
would have access to additional fruits and vegetables. The food bank will track

- Poundage of produce received and distributed, reduction in waste of
- Educational program data including: number of programs delivered,

number of participants in programs and program survey results
- Customer survey feedback on additional food, services, and programs.

Use of Funds & Costs

demos ($5,000).

costs of the project.

Over the two-year period, the money budgeted will be used to purchase and
install the modular cooler ($25,000), purchase produce ($1,000/month for 20
months) and provide training and supplies for educational programs and food

The total budget for this project is $86,000 and the request of Verdant is
$50,000. The food bank will use other revenue sources to cover the additional
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2. Center for Human Services Request Year 1 Request Year 2 Request Year 3

$98,417 $100,385 $102,393

Program Name & Description: Primary Care & Behavioral Health Integration at Virginia Mason - Edmonds
Family Medicine

A renewal request to support one full-time masters’ level behavioral health clinician at Virginia Mason’s
Edmonds Family Medicine. The EFM personnel refer patients to the CHS provider after screening with tools
like the PHQ-9 for depression and the GAD-7 for anxiety. EFM staff provides a warm hand-off to the CHS
provider, who can screen the patient more thoroughly and provide brief interventions. The CHS provider
follows empirically supported brief intervention models based on the nature of the presenting concern,
including Cognitive Behavioral Therapy (CBT) and Solution Focused Brief Therapy (SFBT). if, at any time, the
patient needs on-going behavioral health intervention rather than brief interventions, a referral is made by
the clinician. However, because transportation is a common problem as well as a lack of adequate insurance
(due to high deductibles), the patient may be seen for up to 6 months in this program.

CHS noted that the key to the success with this program has been the collaboration between EFM and CHS.
Centralized scheduling and CHS' use of EFM’s electronic medical records reduces significant barriers to serve
this population.

Expected Results The program anticipates serving 200 participants and tracks needs and
outcomes as follows:
- #referred to CHS clinician (n=200)
- # who receive brief interventions through this program — minimum of 2
visits (n=75-100)
- # who improve their behavioral health condition (n=50-75)

In its most recent report, CHS met program goals with nearly 600 referrals from
EFM providers and 109 individuals receiving brief interventions or longer term
services.

Use of Funds & Costs The current funding level has been $95,550 per year for 3 years. The renewal
request is for $98,417 in Year 1, $100,385 in Year 2, and $102,393 in Year 3. The
increase reflects a COLA for staff.
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Program Committee Recommendations {Commissioners Distelhorst and Knutsen)
Recommended for Funding:

e Edmonds Food Bank Making Healthy Choices: The committee recommends funding the program in full. This
program will increase capacity for years to come and aligns with Verdant’s interest in making an impact with the
food insecure residents of our community. With support of this application, Verdant will have agreements in place
with each of the 3 area food banks to improve infrastructure needs and expand programming.

e Center for Human Services Primary Care and Behavioral Health Integration Program at VM EFM: The committee is
recommending funding the program in full and believes the program aligns with the Verdant priority area to
increase access to behavioral health.

With this request from Center for Human Services, the committee discussed sustainability as an ongoing issue and

would like CHS to include ideas to make this program more sustainable in its annual reports. The committee sees
value in discussing with the full board the balance between priorities and sustainability.
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PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY
BOARD PROGRAM OVERSIGHT COMMITTEE
CHARTER

Role: The role of the Program Oversight Committee of the Board of Commissioners is to 1)
recommend policies, plans, and processes for program development and investments to the
Board of Commissioners, and 2) to monitor the results of these policies, plans and processes to
assure that they are generating positive outcomes and are aligned with the district’s mission and

vision.

Responsibilities:

1.

Review and recommend policies and plans for the development of health and wellness
programs in the district.

Monitor the implementation of the policies and plans and review results.

Review and recommend proposals to the Board of Commissioners related to cooperative
agreements, affiliations, or other types of partnerships. H-an-investmentrequest-reviewed
bjr’—%—pFﬂg‘Fﬂ .-'c x 11 b - l' = 7 ; T ; . - 08 3
total—itshould-be referred-to-thefull-board-for-diseussion-and-approval—The Program
Oversight Committee will may-refer all additional-investments decisions erdiseussions-to
the full board-at-its-diseretion.

Monitor and surface potential conflicts of interest as they relate to program development
and investments.

. Monitor and advise the Board on issues and trends in health that impact the mission and

vision of the district and review periodic needs assessments.

Create and recommend a draft strategic community investment road map for program
investments.

Membership: The program committee shall consist of two board members. The
superintendent, ard-director of programs and community investments, and community wellness
program manager are ex-officio members without vote. The chair of the Board appoints

committee members annually, to coincide with the election of officers.
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Verdant Community Wellness Center Summary
January 2020
Completed Programs (December 2019/January 2020)
1. General Community and Provider Events Attendance
1. Cold Weather Shelter Board Meeting (12/16) 11
1. Monthly Hero’s Café for Veterans (12/17; 1/28) 100+
2. Swedish Core Leadership Retreat (12/19) 30
3. Foster Parent/Caregiver Core Training (12/19) 12
4. Welcome to Medicare (12/20; 1/17) 15/session
5. Sea Mar Regional Staff Meeting (12/20) 18
6. Bloodworks Northwest Blood Drive (12/28) Estimated-20
7. ARC Mothers of Children with Disabilities Monthly Support Network (1/4) 26
8. Family Caregiver Support Group (1/9) 5
9. Parkinson’s Disease Support Group (1/6) 8-10
10. Tree House - Special Education Provider Training (1/6) 4
11. SHIBA Monthly Training (1/7) 20
12. MTI Dental Van — Root Canal Clinic (1/8)* 5
13. Snohomish County Early Intervention Program Providers Meeting (1/9) 16
14. Girls on the Run Coach Training (1/11, 22)* 19/session
15. Ongoing — Community Support for Prescription Assistance (weekly)* Varies
2. Nutrition and Healthy Behaviors Attendance
1. Cooking Demo: Making Holiday Sauces & Condiments (12/16)* 26
2. Navigating Diabetes Today Monthly Series: Stress Management (12/18)* 10
3. Final Cooking Demo for Adults on SNAP — DOH FINI Grant (12/19)* 23
4. Weekly Healthy Living Coaching Group (1/7; 14, 21, 28)* 6-12/session
5. DOH - Cooking Demo/Support for Chronic Conditions Group—(1/7)* Training 22
6. Mediterranean for Life 6-week Lifestyle Program (1/9 —2/13)* 20/session
7. Getting to Goal Weight Reduction Program (1:1 Appts with an RDN) Varies
3. Behavioral Health & Substance Use Attendance
1. NAMI Connections Mental Health Support Group (1/9; 1/23) 8/session
2. Student Support Advocates Parent Training on Drug Alcohol Prevention (1/16)* Cancelled {snow)
3. Adult Children of Alcoholics Weekly Support Group {weekly) 10-14/session
4. Veterans Drop-In Support (weekly - Lynnwood & monthly - County) Varies
4. Other Programs Attendance
1. Play and Learn Group, Wonderland Development Center (weekly)* 20+/week
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Verdant Community Wellness Center Summary
January 2020

Upcoming Programs (January/February 2020)

A. General Community and Provider Events

1.

0o NGO R WN

I N T S S O
WO NOO UL WNRDO

PEPS — weekly support for Parents with Infants 5-12 months (Jan 16 - March 26)*
Resource Connectors Meeting (Jan 21)

South County Cold Weather Shelter Board Meeting (Jan 21)

Homage Family Caregiver Retreat (Jan 24)

ESD Health Services Retreat (Jan 27)

Monthly Hero’s Café for Veterans (Jan 28; Feb 25)

Welcome to Medicare (Feb. 21)

ARC Mothers of Children with Disabilities Monthly Support Network (Feb 1)
Parkinson’s Disease Support Group (Feb 3)

. SHIBA Monthly Training (Feb 4)

. Family Caregiver Support Group (Feb 6)

. Girls on the Run Coach Training (Feb 8, 10, 12)*

. Special Education Parent Group (Feb 10)

. Snohomish County Early Intervention Program Providers Meeting (Feb 13)

. Foster Parent Training (Feb 15)

. MTI Dental Van — Root Canal Clinic (Feb 19)*

. Opportunity Council Childcare Provider Training (Feb 22)

. Ongoing — Community Support for Prescription Assistance (weekly)*

. Ongoing — Community Support for Health Insurance & Food Assistance Enrollment (weekly)

B. Nutrition and Healthy Behaviors

RN AEWNEPR

I v S S =
U1 H W N RO

Mediterranean for Life 6-week Series (Jan 9 — Feb 13)*

Weekly Healthy Living Coaching Group (Jan 21, 28: Feb 4, 11, 18, 25)*
Navigating Diabetes Today Monthly Series: Diabetes Goals for 2020 (1/22)
Zumba 4-part Series (Jan 29 - Feb 19)*

DOH - Cooking Demo/Support for Chronic Conditions Group (Feb 4)*
Puget Sound Kidney Center Cooking Class (Feb 5)*

Cooking Demo: A meal to impress without the stress (Feb 10)*

PacMed Heart Health 3-part Series (Feb 12-26)*

Plant-powered Whole Foods Challenge (Feb 12, 26, Mar 5)*

. Diabetes-friendly Living — 4-part Series (Feb 13 - March 5)*

. Navigating Diabetes Today: Heart Health in the Kitchen (Feb 19)*
. Cooking Demo: Low Sodium Recipes (Feb 20)*

. Core Strength Demonstration Class (Feb 24)*

. Cooking Demo: Make your own Pizza! (Feb 24)*

. Cooking Demo: Costa Rican Cuisine (Feb 27)*

16.

Teen Cooking Class (Feb 29)*

C. Behavioral Health & Substance Use Focus

1.

2.
3.
4

NAMI Connections Mental Health Support Group (Jan 23; Feb 13, 27)
Anxiety & Depression Support Group (Feb 25 — Mar 24)*

Adult Children of Alcoholics Weekly Support Group (weekly)
Veterans Drop-In Support (weekly - Lynnwood & monthly - County)

* = Grant / Program Funded Partners

33



Eill:>0
l, ),}.MLD

State-funded Fruit & Vegetable Vouchers to
Support Individuals Managing Chronic Conditions
WA State Department of Health Special Project (January — June 2020)

DOH Special Project:

In 2019, state funding became available to continue the Fruit and Vegetable Prescription Program through
June 2020 (or longer, pending additional funds). Along with this infusion of state dollars, the Department of
Health is making some changes to the program to serve food insecure individuals and maximize potential
public health impact. As of January 2020, the changes include:
e Eligible patients are those who screen positive for food insecurity and have, or are at-risk of developing
a chronic disease; and
e Patients will receive vouchers for a 6-month period (January —June 2020)
o equivalent of 1 voucher per week for households with 1-5 individuals;
o equivalent of 2 vouchers per week for households with 6 or more individuals

Based on Verdant’s successful participation as the Snohomish County Lead in the federal Food Insecurity and
Nutrition Incentive (FINI) Grant, we were asked to participate in this new state-funded program in 2020. We
were allotted vouchers to serve 75 households for a 6-month period. Operating with an MOU with the
Department of Health, Verdant developed their own program to serve 25 households and gave the additional
vouchers to 2 clinical partners from our FINI grant (CHC of Snohomish County and Puget Sound Kidney Center).

Verdant’s Program:

Food insecure individuals were recruited from monthly Stretching Your Food Dollars cooking demos held at
Verdant and the Mountlake Terrace Senior Center. Interested parties were invited to apply to participate in
the 6-month Special Project which included weekly fruit and vegetable vouchers. The application assessed
food insecurity using the Hunger Vital Signs screening tool (see page 2), and asked individuals to list health
conditions they were being treated for by a medical professional. All applications were reviewed by Verdant’s
Nutrition Consultant and eligible individuals were invited to participate in 6 monthly education sessions.

The demographics of the final project group (n=22) are as follows:

Agein | Gender Diabetes | High Blood High Kidney | Obesity - Dr. Rec | Overweight
Years Pressure Cholesterol | Disease | Weight Loss (BMI)
18-24 1F 1

35-44 2F 1

45-54 1F 1 1 1 1

55-64 1M/ 3F 1 2 4

65 plus 14 F 7 9 8 1 6 4
TOTALS | 1M/ 21F 8 11 11 1 13 4

Monthly Project Sessions are 90-minutes and include:

¢ 30-minute Cooking Demo by a Registered Dietitian Nutritionist focused on strategies & simple recipes to
incorporate economical fruits and vegetables into daily eating patterns

e 40-minute Informational Session on tips & strategies to better manage chronic condition/s. Class led by the
Enhance Wellness RN & MSW who are trained Stanford Chronic Disease Self-Management Program facilitators.

e 20-minutes for participant socialization while eating samples from recipes featured in the cooking demo;
completing the monthly survey about daily food choices, health & lifestyle habits; and collecting four $10 Fruit
and Vegetable Vouchers to be redeemed during the month at local Safeway stores.
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Hunger Vital Sign — 2 Question Validated Food Insecurity Screening Tool

1. Within the past 12 months | worried whether our food would run out before we got money to buy more.
Often true Sometimes True Never True Don’t Know

2. Within the past 12 months the food | bought just didn’t last and we didn’t have money to get more.
Often true Sometimes True Never True Don’t Know

Additional Food Insecurity Question added by the Department of Health

3. Within the past 12 months the food | bought just didn’t last and we didn’t have money to get more.
Often true Sometimes True Never True Don’t Know

Sample Project Survey — Month 1

1. Over the last month, on average how many times per | [ O times perday | [ 3 times per day

day did you eat fruit? Count any kind of plain fruit that

was fresh, canned or frozen. Iinclude fruit you ate at [ 1 time per day [ 4 times per day

mealtimes and for snacks. Do not count any kind of [0 2 times per day | C1 5 or more times per day
fruit juices or fruit-flavored snacks, such as gummies.

2. Over the last month, on average how many times per | [J 0 times per day 3 3 times per day

day did you eat vegetables? Count any kind of plain

vegetables that were fresh, canned or frozen. Include (11 time per day [14 times per day

vegetables you ate at mealtimes and for snacks. 00 2 times per day | 0 5 or more times per day

w

. What percentage of the fruits and vegetables that you buy are FRESH?
Qo025% (O25-50% (O50-75% (O75-100%
4. What percentage of the fruits and vegetables that you buy are FROZEN?
Oo025% (O2550% (O50-75% (O75-100%
5. What percentage of the fruits and vegetables that you buy are CANNED?
Qo025% (O2550% (O50-75% (O75-100%

6. How MOTIVATED are you to make positive changes for your health over the next 6 months? (circle a number)

1 2 3 4 5
Low High
Motivation Motivation

7. How CONFIDENT are you in making positive changes for your health over the next 6 months? (circle a number)

1 2 3 4 5
Low High
Confidence Confidence
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December 2019 Multicultural Program & Outreach Report

Latinx Executive Board Meeting 12/10/19 and 01/13/2020: each month
community leaders get together to discuss emerging as current health issues for
the Latino community, creating opportunities to inform policy decisions in
Washington State. As a member, | get to bring the voice of Snohomish County to
the table

Monthly Women’s support group: Verdant is support the mental and emotional
health of Latina women offering a place to meet, discover and move forward.
Sometimes, women who are living through difficult experiences that increase
their level of stress and impact their health, who seek to share the experiences,
those who want to find a place of understanding meet at Verdant on the 3
Tuesday of the month under the supervision of a certified mental health
professional.

No more diets: Restarting your body for health in 2020 January 16"
(rescheduled for January 27" due to inclement weather):In this class participants
will learn:

- Why diets don't work

- The difference between food and nutrition

- The importance of our digestive system

- How fermented products support health

How to have fun while eating healthy

Meeting among parents with children with disabilities: an opportunity
for families to gather to talk about issues facing them and how to work
through them as a group.

King County Promotoras Network: Meeting of the group in King County
that supports the efforts of the work of CHW (Promotoras) in Snohomish
County. The Promotora model is a culturally sensitive, lay health educator for
the Latina community.
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01-22-2020 Comments to Verdant Health Commissioners

I'm Joan Bloom. Some of you may recognize my name as having served as an Edmonds
City Council member from 2012-2015. I am also a LICSW and a Geriatric Mental Health
Specialist with a private practice as a care consultant in downtown Edmonds. However,

I'm here today as the leader of School Garden Advocates.

I formed SGA in response to a slideshow about the Chase Lake School Garden
presented at Edmonds Floretum Garden Club in 2016 by Beth Black and a Farmer Frog
volunteer. I was struck by the leadership of the students in caring for their garden, and

the value of the garden for students with learning disabilities.

Last summer, Farmer Frog applied to Verdant for a grant to hire a Garden Coordinator
and a Garden Educator. The grant was denied by the commissioners in August 2019. I,
and other members of SGA are here to explain why we think these positions are

important to the success of any school garden in the Verdant District.

My original idea was for SGA to help build a school garden every year for five years in
preparation for Floretum Garden Club’s 95th Anniversary. Boy, was I naive. What SGA
members found was that it took an enormous amount of coordination with the
administration, teachers, maintenance, and parents, fundraising of cash and in-kind
donations, documentation of our work, hands on work in building the garden, and

other tasks too numerous to list.

Fortunately, we worked closely with Zsofia Pasztor of Farmer Frog on each of the two
school gardens that we set up.

College Place Elementary garden was built in 2018.

Edmonds Heights garden was built in 2019.

In addition to enumerable hours of volunteer work put in by SGA, we had donations,

in-kind support, and volunteer assistance from the following:



Hazel Miller Foundation

Edmonds in Bloom

Edmonds United Methodist Church
Edmonds Rotary

Edmonds Floretum Garden Club
Snohomish County Master Gardeners Foundation
Snohomish Conservation District
Sustainable Edmonds

Coldwell Banker Bain in Edmonds
Lowe’s in Seattle, Lowe’s in Lynnwood
Edmonds True Value Hardware

C.B. Bell, professional photographer
Uprising Seeds

Chipdrop

Local private donors

SGA is convinced of the value of school gardens to ALL students” education, health,

mental health, and community and environmental awareness. We are convinced of the

value of school gardens to the greater community, and to our community’s future food

security.

We are also convinced that building and sustaining school gardens is so important that

it warrants dedicated, full time positions under Farmer Frog’s auspices to ensure that

eventually all schools in the Verdant district will be able to have sustainable gardens on

their campuses.

Please help us re-work Farmer Frog’s grant application so that it has a higher likelihood

of being funded when you are again accepting applications.

Thank you for your time and attention.
B>

U~ 2160

Joan Bloom



Good morning

My name is Priscilla Krueger

| bring this hyacinth plant to illustrate first hand learning. When teaching biology, this was
always on my desk so students could watch a plant grow, notin a book or on the computer but
with their own observation.

| began my career in education in Cleveland, Ohio as a biology teacher, then as an assistant
principal in a large inner city high school. My daughter attended college here and decided to
stay and | followed. | enjoyed a career with the Edmonds School District as an ELL and biology
teacher. | have retired from full time teaching but continue to work for the ESD as a tester of
new students coming from other countries and teaching English to the parents of the ELL
students in the ESD. '

As a biology teacher, | realize the importance of first hand experience in the lab, not looking at a
dissection on a computer. The two are in no way comparable. School gardens give parents and
students first hand experience in planting, observation, and enjoying the bounty of the planting.
This£ar outweighs the lovely fruit and vegetable displays in a supermarket. If you had a
choice, would you rather go to Mexico to see the monarch butterflies cover the trees and hear
the shhh sound of their wings or see it on TV?

Additionally, parents, students, school staff, and the community can interact with each otherin a
positive, friendly, and productive manner.

Money to fund programs and activities must come from a source such as schools, cities, etc. or
from funding applications to sources such as Verdant. The application must provide important
data about the project as well as information regarding implementation, personnel, method of

assessment, and how the funds will be spent. | have written numerous grants and understand
the importance of wording and assessment.

?v@u?dfﬂg +his gm F Wopld enahle +h¢ coordinossr
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January 22, 2020 Comments to Verdant Health Commissioners

My name is Janice Noe. I'm a member of SGA since it formed in 2016. I'm a retired
Parks Dept. Nurseryman/ Beautification Lead for over 20 yrs. managing all aspects of
the Edmonds Beautification Program. Since retirement in 2007 I've held an active
leadership role with Edmonds Floretum Garden Club coordinating club programs, public
workshops and managing a community garden for a time. It's important to me to
continue to be involved in creating and maintaining a healthy community where | can
use my particular skills.

SGA has been a great opportunity for me. Helping kids learn about gardening by
growing healthy food in a safe outdoor environment, and applying classroom skills is
just a win/win combo in my book.

As Joan said, we were a bit naive at first. However, throughout launching the CPE
garden, we found enthusiasm, willingness, expertise, generosity and hands-on help
from teachers, administrators, students, families, Farmer Frog and other local groups.
When we gathered at the school to build the garden, everyone present that day, from
food prep to soil movers, musicians and watering team, were strategic. Together we got
it done!

Some of the most vital work SGA did was to provide educational and administrative
support establishing the umbrella relationship with Farmer Frog. Having the oversight of
Farmer Frog allows the CPE teachers, students and families to develop the educational
curriculum and management practices that suit their needs.

In mid-Sept | received an email from the administrative assistant at CPE, asking on
behalf of a parent if it would be possible to cover some garden beds so food could be
grown through winter. This parent was volunteering her husband to do the work.
Frameworks for the covers were finally installed on 12/8.

Time spent included:

-emails back and forth maybe 2 hrs.

-pricing on basic items (phone, emails & Home Depot) 3-4 hrs.
-SGA meeting w/teachers & parents to get permission on 10/30, 1 1/2hrs.
-planning with parents 1/2 hr.

-2nd trip to Home Depot 1 hr.

-parts quotes from Steuber 1 hr.

-relaying plan for approval to FF 1 hr.

-putting together purchase request & emailing 3 hrs.
-arranging meeting times to receive supplies 2 hrs.

-meeting to receive & store supplies 1 hr.

-emails arranging to meet & build 1/2 hr.



-emails when/if to cut covers 1/2 hr.

I’'m sharing this to emphasize how vital it is to fund Garden Coordinator and Garden
Educator positions. This project could have been handled far more efficiently and
directly if these positions were in place. Times listed do not reflect days spent waiting for
responses before moving ahead.

Bottom line is, our kids are hungry for more. We are convinced this is healthy for us all.

Thank you!

e e



January 22, 2020 Comments to Verdant Health Commissioners

Good Morning. My name is Mary Bell. | am a resident of Edmonds, a member of SGA, and am here to
speak on behalf of supporting Farmer Frog with the positions of Garden Coordinator and Garden
Educator.

As a retired educator | appreciate the value of school gardens and their importance in promoting good
nutrition, care for the environment and enriching the curriculum. Building the school garden involves
teachers, children, administrators, parents and members of the community. A neighbor across the street
from one of the schools volunteered to help with watering the garden in the summer.

Children, parents, and grandparents participate on planting day, in caring for the garden, and fully
realize the success of the garden when vegetables and fruits are harvested. Many of the families are
multigenerational in which grandparents play a major role in raising and caring for the children. Their
participation is encouraged and is highly valued. One of the schools has a grandparent who was involved
in the planning and building of the garden from the beginning of our work with them. Involved families
are from different cultures as well. Working together with those of a variety of cultural backgrounds is
invigorating and educational.

To successfully implement and sustain the school garden program, teachers must write grants, develop
curriculum, and collaborate with parents, other teachers, Farmer Frog and members of the community.
All of this is in addition to their demanding jobs as full-time teachers.

The positions of Coordinator and Educator are essential to sustain a successful school garden program.
Thank you.

" Al ,(;‘-f@/(



January 22, 2020 Comments to Verdant Health Commissioners

My name is Roslyn Bell. I’'m an economist and I’m a member of SGA.

In the United States 1 of every 6 people is food insecure which means that this one person does
not know when or if their next meal will be. School gardens take a bite out of this insecurity by
teaching students gardening skills so that they can grow some of their own food in their own
environment. Factors impacting food insecurity are income and climate change.

The following is a quote from the USDA December 2015 Report on Climate Change, Global
Food Security and the U.S. Food System:

“Climate change is likely to diminish continued progress on global food security through
production disruptions that lead to local availability limitations and price increases, interrupted
transport conduits, and diminished food safety, among other causes.”
(www.usda.gov/oce/climate_change/FoodSecurity.hem date accessed 1-18-2020)

When I first got involved in SGA I knew next to nothing about plants but I wanted to help, to
help children learn. The more meetings and work parties I went to the more I became aware of
how beneficial this is to the children and the community. Everyone gets involved in brining
creative fresh new foods to their dining experience. It is important to know and appreciate that
the efforts we put in today’s gardens will better ensure the health, emotional benefits and security

for our future population.

Thank you for listening.
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| would like to thank Verdant Board Members for this opportunity to speak.

My name is Kathleen Rapp | live in Edmonds

I’'m one of the founding members of the School Garden Advocates

Having school gardens for me is one of the best ways to support “Whole Child” wellbeing.

| believe in reinvesting in our school gardens for the children and the community year over year
for sustainability.

Wellbeing and healthy diets, (as a way of life) organizations and movements have been around

for many years, such as:

Pritikin, Blue Zone, Forks over Knives, Growing Gardens, SNAP-ED (USDA), EAT, UNCIF and
Farmer Frogs

From: “The Impact of School Gardens” brochure by Linda Mathews, WSU Pierce County (SNAP-ED 1)
Quote “As of 2015, United States K-12 students still ranked in the 50th percentile on math and science

scores internationally. Many school districts struggle with not only academic success but student behavior as

well. Tacoma schools have incorporated social emotional learning into their action plans to nurture the

whole child and build more sustainable school systems. ..... Research indicates that programs like school

gardens offer solutions to these issues.

Social-Emotional Impacts _
Supporting social-emotional growth (Blair {2009} 2), reviewed qualitative studies of elementary school

gardening projects found the following themes: Students were delighted and motivated by the joys of
gardening. Students’ attitudes about school improved as well as pride in their garden and its produce. Parent

involvement with the school increased.” Unquote

We are fortunate enough to have Farmer Frogs, which is a local established nonprofit.

Farmer Frogs’ has designed a “School Garden Coordinator and Educator” indoor/outdoor
program that incorporates class lessons.

Delivering Farmer Frogs’ “School Garden Coordinator and Educator” program tailored to our
schools is time and cost-effective, that can have an immediate impactful benefit, for the children
and the community holistic wellbeing.

thank you

1. SNAP-ED Connection (US Department of Agriculture Program)

2. Blair Dorothy, The Child in the Garden: An Evaluative Review of the Benefits of School Gardening. The Journal of Environmental
Education. 209. Vol. 40(2), pp. 16-38



| grew up in New Jersey, The Garden State, and have gardened all my
life. After retiring as a reading teacher at College Place Elementary, |
continue to substitute there. | believe gardening develops healthy
lifestyles for children....being outdoors and learning about our
environment, working with classmates, learning about plants and
watching them grow, harvesting crops, and preparing food to eat.

| was excited to work with SGA, Farmer Frog, teachers, students, and
parents to plan CPE’s school garden. | was pleased to obtain a
significant donation from my church to support the garden. The CPE
garden has been an invaluable resource of fresh food for the students
and their parents, as well as a hands on outdoor laboratory to learn
science.

I’'m concerned about the sustainability of the CPE garden, given the
already heavy work load of the two teachers who have spear headed
the project. | would also like to see as many schools in the Verdant
Health district as possible have the opportunity to have gardens built
on their campuses. | fully support the funding of a Garden Coordinator
and Garden Educator under Farmer Frog. These two positions will
provide the needed coordination and grant writing support to ensure
the sustainability of existing gardens and the formation of new
gardens, and provide teaching and STEM curriculum tools for the
teachers.

Judy Triggs



