VERDANT HEALTH COMMISSION

PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

BOARD OF COMMISSIONERS
Regular Meeting
AGENDA
June 24, 2020
8:00 a.m. to 9:30 a.m.

Due to the Governor's Proclamation 20-28.4 that temporarily waives and suspends sections
of the Open Public Meetings Act, the June 24, 2020 Board of Commissioners meeting is NOT
being held in person and will be held by remote participation only. The public can join via

Zoom by visiting https://us02web.zoom.us/j/89625756423 or the call-in
number is 1-253-215-8782, meeting ID is 896 2575 6423.

ACTION

A. Call to Order —-
B. Approval of the Minutes

a) May 27, 2020 Board Meeting Action
C. Resolution 2020:03 Appointing New Superintendent Action
D. Superintendent/Marketing Report Information

a) COVID-19 funding update

b} Board Retreat — September 25 to 26
E. Executive Committee Report Information
F. Finance Committee Report

a) Review financial statements and cash activity Information

b) Authorization for payment of vouchers and payroll Action

c) Resolution 2020:4 0 - Fixed Asset Disposition Action
G. Program Committee Report

a) COVID-19 effect on programs Information

b) Discussion around long-term Information

COVID-19 community needs
c) Verdant Community Wellness Center Activities Update Information

H. Public Comments (please limit to three minutes per speaker) -
I. Commissioner Comments —

J. Executive Session s
a) To consider the legal risks of a proposed action of the district

K. Open Session —

L. Adjournment s

TIME PAGE
8:00 —
8:01 2-6
8:03 7-9
8:04 —-
8:10 —-
8:15 10-14
8:20 15
8:25 16-19
8:30 20-21
8:40 —
— 22
8:50 -
8:55 —-
9:00 -
9:25 -
9:30 —



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS
Regular Meeting

Remofe Meeting & Verdant Community Wellness Center

June 24, 2020

Commissioners Present Bob Knowles, President (via Zoom)

Staft

Guests

Call to Order

Approval of Minutes

Resolution 2020:03
Approving
Superintendent

Superintendent/
Marketing Report

Karianna Wilson, Secretary

Deana Knutsen, Commissioner (via Zoom)
Fred Langer, Commissioner

Dr. Jim Distelhorst, Commissioner (via Zoom)

Jennifer Piplic, Superintendent

Lisa Edwards, Incoming Superintendent

Sue Waldin, Community Wellness Program Manager
(via Zoom)

Sandra Huber, Community Engagement

(via Zoom)

Nancy Budd, Community Social Worker

(via Zoom)

Karen Goto, Executive Assistant

Erica Ash, Ash Consulting (via Zoom)

Brad Berg, Foster Garvey (via Zoom)
Howard Thomas, Consultant (via Zoom)}
Members of the Community (via Zoom)

The Regular Meeting of the Board of Commissioners
of Public Hospital District No. 2, Snohomish County,
was called to order at 8:01 a.m. by President Knowles.

Motion was made, seconded and passed
unanimously to approve the minutes of the regular
board meeting on May 27, 2020.

Motion was made, seconded and passed
unanimously fo approve Resolution 2020:03
appointing Lisa Edwards, Ed.D. fo the Superintendent
position of the District at an annual salary level equal
to $175,000.

Mes. Piplic reported on the following items:
1. COVID-19 funding update: 15 grants have
been issued to date totaling approximately
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$492,000. Some of these programs expire soon
and may be renewed. Ms. Edwards and Ms.
Piplic will work together on these in the coming
weeks.

. September 25 to 26, 2020 Board Retreat:

Board retreat this year will be in September
rather than early December to avoid the
holiday season and align with the October
meeting for the 2021 budget. Ms. Margot
Helphand is confirmed to serve as the
facilitator. Location is the Verdant Community
Wellness Center. President Knowles asked the
board members their preference on having a
full-day retreat on Saturday, September 26 or
half-day on Friday, September 25 and half-day
on Saturday, September 26, 2020. Each
commissioner weighed in and indicated a full-
day program on Saturday, September 26 is
prefemred.

. Verdant's Return to Work Action Plan. Thank

you to Ms. Waldin & Ms. Goto for their work on
the plan development. The plan includes
Verdant's 3-phase approach to re-opening the
Weliness Center with Phase 1 for staff only,
Phase 2 for select partners for individual
appointments, and Phase 3 for general
Verdant programs for the public. Wellness
Center room capacities have been adjusted to
allow for physical distancing, PPE has been
purchased, high-touch areas will be disinfected
each evening, there is one designated
entrance and exit into the building, everyone
who enters the building signs a COVID-19 Log,
and everyone must wear a facial covering.
Staff will use staggered schedules and
alternate office locations within the building.

. A draft racial and cultural value statement for

Verdant is being worked on and will be
emailed to the commissioners for their
feedback.

. The Canopy was delivered this past week and

thank you to Public Health for their COVID-19
information that is included.
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Executive Committee
Report

Finance Commiltee
Report

Avuthorization for
Payment of Vouchers
& Payroli

Resolution 2020:j¢0
Surplus Property

Program Committee
Update

COVID-19 Effect on
Programs

6. Verdant is looking to purchase cloth face
coverings to provide to the community through
Verdant's program partners.

President Knowles noted that the committee met on
June 17, 2020 to review the agenda for the June 24,
2020 board meeting. No action was taken.

Commissioner Langer noted that the committee met
on June 16, 2020. Ms. Ash reviewed the financial
statements and cash activity for May 2020 (E:36:20).

Warrant Numbers 14277 through 14307 for May 2020
for payment in the amount of $57,133.25 were
presented for approval (E:37:20) by Commissioner
Langer. Motion was made, seconded and passed
unanimously to approve.

Motion was made, seconded and passed
vnanimously to approve Resolution 2020:¢0
determining certain personal property to be surplus
and no fonger required for public hospital district
purposes.

The Program Committee met on June 18, 2020.

Dr. Distelhorst mentioned that there were no new or
renewal program requests and therefore no conflicts
of interest.

Ms. Piplic presented the impact to programs as of
May 31, 2020 (Exhibit:38:20). Ms. Piplic aiso reported
on the Move 40! Program coordinator meeting that
she had with Superintendent Edwards. The
coordinators are awaiting direction from the
Edmonds School District for Fall 2020 plans which
should be ready by the end of June 2020. The
structure of Move 60! will change and the program
coordinators are working on various plans. The next
status meeting with Verdant and Move 60! will be
held in early July 2020.

Commissioner Wilson mentioned that if their staffing
does not need to be as many as before COVID-19,
perhaps some of those funds can be directed toward
other Edmonds School District COVID-19 support. The
ESD will provide another update at the July 22, 2020
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Verdant Community
Wellness Center
Activities Update

Public Comments

Commissioner
Comments

Executive Session

Open Session

Adjournment

regular board meeting. Superintendent Edwards will
meet with the new ESD Superintendent and Assistant
Superintendent soon. Superintendent Edwards would
like to see a risk mitigation plan for every Verdant
grant-funded program. The Program Committee will
work on this mitigation plan.

See Exhibit 39:20 for an update on activities at the
Verdant Community Wellness Center for April to June
2020.

None

Commiissioners expressed their thanks to Ms. Piplic
and the rest of the staff and also welcomed
Superintendent Edwards.

President Knowles recessed the regular meeting at
8:45 a.m. into Executive Session to consider the legal
risks of a proposed action of the district and to review
the performance of a public employee.

President Knowles stated that the board would
reconvene in 35 minutes and no action would be
taken in Executive Session.

Mr. Berg and Mr. Thomas participated in the
Executive Session.

At 9:20 a.m., President Knowles extended the
Executive Session for 25 minutes.

At 9:45 a.m., President Knowles extended the
Executive Session for 5 minutes.

At 10:00 a.m., President Knowles extended the
Executive Session for 10 minutes.

The board reconvened into Open Session at
10:10 a.m.

The meeting was adjourned at 10:10 a.m.
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ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets
Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL LIABILITIES & EQUITY

INCOME
Ordinary income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses
Total Expenses

OTHER INCOME/(EXPENSE)

Total Other Income/(Expense)
NET INCOME/(LOSS)

Public Hospital District #2, Snohomish County

Balance Sheet

2B 1PY/
b, 100

As of May 31, 2020
A B C D
Dec 31, 2019 May 31, 2020 $ Change Comments:
1,642,443 755,917 (886,526)
53,930,005 55,509,619 1,579,614 Includes Investments
55,572,448 56,265,536 693,088
43,968,619 43,296,133 (672,486) Includes Depreciation
99,541,067 99,561,669 20,602
2,585,729 1,614,567 (971,162)
- - - Bonds moved to current
2,585,729 1,614,567 (971,162)
96,955,338 97,947,102 991,764 Annual Net Income/(Loss}
99,541,067 99,561,669 20,602
Profit & Loss
May 31, 2020
A B C D E F
May Actual May Budget Fav/{Unfav) YTD Actua! YTD Budget Fav/(Unfav)
867,948 928,097 (60,149) 4,515,650 4,670,191 (154,541)
181,700 214,137 32,437 868,759 1,021,157 152,398
134,152 133,813 (339) 677,340 675,947 (1,393)
1,870,163 755,008 (1,115,155) 4,597,263 3,820,040 (777,223)
2,186,015 1,102,958 (1,083,057) 6,143,362 5,517,144 (626,218)
328,830 243,750 85,080 2,619,476 1,218,750 1,400,726
{989,237) 68,889 {1,058,126) 991,764 371,797 619,967

Monthly Highlights
May 31, 2020

Verdant received dividend payments of $48,708, a realized gain of $13,451 and an unrealized gain of $69,436 on our investment portfolio in May
which closed with an ending market value of $55,413,465.

Program grant commitments total $6,309,349 for 2020 excluding BHCF. Additional 2020 funding for COVID 19 programs total $502,118.

Revenue of $80,000 and expenses of $80,840 from the Kruger Clinic were incurred, netting to an additional operating loss of {$ 840) in May.

10

DRAFT
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E:37: 20
L, okt 2020

VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14277 through 14307 have been issued for
payment in the amount of $57,133.25. These warrants are hereby approved.

e A ) e

__ridd Hunt il Commissioner

Commissioner

Commissipner

Commi ner

~/

e //
/ G?Tissicy(ér 4
¥ v
Warrants Processed: 05-01-2020 — 05-31-2020 $57,133.25
Work Comp Claims Pd:  05-01-2020 — 05-31-2020 2,257.99
Kruger Clinic Processed: 05-01-2020 — 05-31-2020 21,086.61
Payroll: 04-19-2020 - 05-02-2020 12,715.00
05-03-2020 — 05-16-2020 13.714.88
26,429.88
Electronic Payments/ Payroll Taxes 10,066.60
Adjustments: Payroll Processing 373,27
Valic Retirement 3,917.06
FSA Payments 393.84
Bank Fees 456.04
WA State Dept Revenue 802.40
Class Registration Refunds 210.00
Bond Interest 14,325.00
Program Expenditures 1.867.673.90

1.898.218.11
Grand Total $2,005,125.84

15
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON
WARRANT APPROVAL
We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified

have been received and that Warrant Numbers 14277 through 14307 have been issued for
payment in the amount of $57,133.25. These warrants are hereby approved.

k___/Li unt Docusigned bCOMMISSioner
QRO Wetnorsa
‘ommissioner

Commissipner

Attest:

/ Com)mi ner
ot L
»//”u%/ Zagt,
/ C?7fmssity(ér §
. v
Warrants Processed: 05-01-2020 - 05-31-2020 $57,133.25
Work Comp Claims Pd: 05-01-2020 - 05-31-2020 2,257.99
Kruger Clinic Processed: 05-01-2020 - 05-31-2020 21,086.61
Payroll: 04-19-2020 - 05-02-2020 12,715.00
05-03-2020 — 05-16-2020 13.714.88
26,429.88
Electronic Payments/ Payroll Taxes 10,066.60
Adjustments: Payroll Processing 373,27
Valic Retirement 3,917.06
FSA Payments 393.84
Bank Fees 456.04
WA State Dept Revenue 802.40
Class Registration Refunds 210.00
Bond Interest 14,325.00
Program Expenditures 1.867.673.90
1.898.218.11

Grand Total $2.005,125.84

15
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VERDANT HEALTH COMMISSION

PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14277 through 14307 have been issued for
payment in the amount of $57,133.25. These warrants are hereby approved.

%CM

Commissioner

Warrants Processed:
Work Comp Claims Pd:
Kruger Clinic Processed:

Payroll:

Electronic Payments/
Adjustments:

05-01-2020 - 05-31-2020

05-01-2020 - 05-31-2020
05-01-2020 - 05-31-2020

04-19-2020 - 05-02-2020
05-03-2020 — 05-16-2020

Payroll Taxes

Payroll Processing

Valic Retirement

FSA Payments

Bank Fees

WA State Dept Revenue
Class Registration Refunds
Bond Interest

Program Expenditures

Grand Total

12,715.00
13,714.88

10,066.60
373,27
3,917.06
393.84
456.04
802.40
210.00
14,325.00
1.867.673.90

$57,133.25

2,257.99
21,086.61

26,429.88

1.898.218.11
$2.005,125.84
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Verdant Community Wellness Center Report: June 24, 2020

With the continued closure of the Verdant Community Wellness Center (VCWC) due to COVID-19, there have been
no community classes, meetings or services in the facility. Working remotely, | have redirected my efforts in the
following ways:

Addressing Rising Food Insecurity due to the economic crisis

Supporting the Superintendent in working with community partners on COVID-19 Emergency Grants with
Lynnwood Food Bank; Edmonds Food Bank; Mountlake Terrace Food Bank; Korean Women'’s Association;
In current discussions with WSU-Extension Snohomish County

Working directly with select partners to distribute Verdant-funded Fruit & Vegetable Vouchers to the food
insecure clients their organizations serve:

- Center for Human Services - LETI Wellness Advocate
- CHC Social Worker in Edmonds/Lynnwood Clinics - Probation — Edmonds Municipal Court
- ChildStrive - YWCA Housing Advocates

Edmonds Community College Food Pantry

Addressing Behavioral Health Needs brought on by the pandemic:

Supporting the Superintendent in working with Korean Women’s Association on a COVID Grant to provide
culturally appropriate mental health support to isolated Korean American Seniors

Contracted with a licensed behavioral health partner to provide free COVID-19 Counseling for individuals
struggling with anxiety and other emotions related to the pandemic using telephone or video chat
appointments

Modifying select programming to serve vulnerable, at-risk populations:

We are continuing the DOH Project Group to support food insecure individuals with chronic conditions.
Sound Dietitians and the Enhance Wellness Social Worker & Nurse continue to work with us to develop
educational materials that promote healthy eating, health strategies to support chronic conditions during
periods of isolation and safe practices to reduce the risk for COVID-19. The materials and project specific
$40/month of state-funded Fruit & Vegetable Rx Vouchers are now mailed to participants in lieu of our
monthly in-person cooking demos and educational classes about chronic conditions.
To continue our Diabetes work, we have gone virtual using Zoom with the following groups:

o Preventing Type 2 Diabetes 12-week Lifestyle Reset Series (weekly sessions June — August)

o Navigating Diabetes Today Support Group (monthly sessions with health professionals)

Offering classes for the community virtually:

Sound Choices Counseling will be offering a free 8-week Behavioral Health Support Group starting June 23
on “Understanding Anxiety and Depression” using a HIPAA compliant virtual platform
We plan to use Zoom and reengage with the community starting with free nutrition/cooking demos

o July16-Noon Pac Med RDN doing a session on “Sugar Addiction —is it True?”

o July30-6:00pm RDN from Sound Dietitians doing “Cook Along with a Dietitian”

Working towards re-opening the Community Wellness Center:

| have been monitoring COVID-19 guidance from public health and participating in webinars to develop the
appropriate policies/procedures for us to re-open the VCWC. Working with several staff, we have
completed a Return to Work Action Plan and required training to enable staff to return to working in the
office in late June.
Plans are still being discussed for the next phase where staff and select partners can see clients by
appointment in the VCWC (July/August). We will fully open the VCWC to community use when public health
guidelines say it is safe and appropriate to do so.
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2020-0

A RESOLUTION of the Commission of Public Hospital District No. 2,
Snohomish County, Washington, determining certain personal property to
be surplus and no longer required for public hospital district purposes of the
District and authorizing the Superintendent or his designee to sell all or any
part of such property on a negotiated basis upon the most favorable terms
and conditions obtainable or to otherwise dispose of such property, and
ratifying prior actions.

WHEREAS, certain personal property of the District is no longer required for District
purposes and the Commission wishes to dispose of such property in a lawful manner as promptly
as reasonably possible; NOW, THEREFORE,

BE IT RESOLVED BY THE COMMISSION OF PUBLIC HOSPITAL DISTRICT NO 2,
SNOHOMISH COUNTY, WASHINGTON, as follows:

Section 1. It is hereby found, determined and declared that all of the personal property
identified on Exhibit A hereto is no longer required for public hospital district purposes and such
property therefore is surplus. It is further found and declared to be in the best interest of the District
that such property (the “Surplus Property”) be disposed of promptly as hereinafter provided.

Section 2. The Superintendent or his designee is hereby authorized and directed to sell on
a negotiated basis upon the most favorable terms and conditions obtainable all or any part of the
Surplus Property as soon as reasonably possible. Any Surplus Property not thus sold shall be
disposed of and removed from the premises of Swedish Edmonds Hospital at the direction of the
Superintendent or his designee at the least possible cost to the District.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District

No. 2, Snohomish County, Washington, at an open public meeting thereof, this 24™ day of June,
2020, the following commissioners being present and voting in favor of the resolution.
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President and Commissioner

: 2, _
Commissioner
DocuSigned by:
Deana bdson,

Commissioner

Setretary and Commissioner
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CERTIFICATE

I, the undersigned, Secretary of the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, certify that the attached copy of Resolution No. 2020--10
is a true and correct copy of the original resolution adopted on June 24, 2020 as that resolution

appears on the Minute Book of the District.

DATED this 24™ day of June, 2020. ,

/éﬂﬂfﬁ/’wg /(/(%/

Karianna Wilson
Secretary of the Board of Commissioners
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June 2020
Asset Surplus

Life [ Acquisition NBV
Class | Number | Dept |Description QTY |(months)| Date Cost 6/30/20 | Disp Date
05 7806801 7140 RADIOGRAPHY READER XG-5000 1 60 10/1/2007 337,934.67 - 6/30/2020
05 9101001 7140 OEC C-ARM 9800 1 84 8/1/2009 104,170.00 - 6/30/2020
442 104.67 -
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