VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
BOARD OF COMMISSIONERS
Regular Meeting
A GENDA
January 27, 2021
8:00 a.m. to 92:20 a.m.

Due to the Governor's Proclamation 20-28 et seq that temporarily waives and suspends
sections of the Open Public Meetings Act, the January 27, 2021 Board of Commissioners
meeting is NOT being held in person and will be held by remote participation only. The
public can join via Zoom by visiting https://us02web.zoom.us/|/81170706793

Meeting ID: 811 7070 6793 Passcode: 871927 or the call-in number is 253 215 8782
Meeting ID: 811 7070 6793 Passcode: 871927

ACTION TIME PAGE
A. Call to Order --—- 8:00 -—
B. Approval of the Minutes
a) December 16, 2020 Board Meeting Action 8:01 3-7
C. Introduction of Kara Turner, HR Consultant Information  8:02
D. State Audit Report Informatfion  8:03 -
a) Michel Melseaux, WA State Auditor’s Office
b) Kirk Gadbois, WA State Auditor’s Office
c) Kristina Baylor, WA State Auditor’s Office
E. Pediatric Inpatient Feasibility Study Presentation Information  8:13 -
a) Frank Fox, PhD - Principal Health Trends
F. Superintendent Report Information  8:33 -
a) Verdant Operations update
b) Community Outreach update
G. Executive Committee Report Information  8:35 -
H. Finance Committee Report
a) Review financial statements and cash activity Information  8:37 8-12
b) Authorization for payment of vouchers and payroll Action 8:40 13
c) Resolution 2021:01 Fixed Asset Disposition Action 8:45 14-17
d) Resolution 2021:02 Appointing Tammy Keuser as Auditor ~ Action 8:48 18-19
e) Floating Employee Holiday Information  8:50
l.  Program Committee Report
a) Conflicts of Interest -—- 8:52
b) Program investment recommendations Action 8:54 20
c) Status of Verdant grants + COVID-19 Information  9:02
d) Program Presentation Information  9:10 21

e) Verdant Program and Marketing Highlights Information  9:14 22-23


https://us02web.zoom.us/j/81170706793

J. Public Comments (please limit to three minutes per speaker)
K. Commissioner Comments

L. Adjournment



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS

Regular Meeling
via Zoom
December 16, 2020

Commissioners Present Bob Knowles, President (via Zoom)
Karianna Wilson, Secretary (via Zoom)
Deana Knutsen, Commissioner (via Zoom)
Dr. Jim Distelhorst, Commissioner (via Zoom)
Fred Langer, Commissioner (via Zoom)

Staff Lisa Edwards, EdD, Superintendent (via Zoom)
Zoe Reese, Director of Community Impact (via Zoom)
Jennifer Piplic, Marketing Director (via Zoom)
Sue Waldin, Community Wellness Program Manager
(via Zoom)
Sandra Huber, Community Engagement Manager
(via Zoom)
Nancy Budd, Community Social Worker
(via Zoom)
Karen Goto, Executive Assistant (via Zoom)
Michele Fettel, Interim Office Manager (via Zoom)
Erica Ash, Ash Consulting (via Zoom)

Call to Order The Regular Meeting of the Board of Commissioners
of Public Hospital District No. 2, Snohomish County,
was called to order at 8:03 a.m. by President Knowles.

Executive Session President Knowles recessed the regular meeting at
8:05 a.m. into Executive Session to evaluate the
qualifications of an applicant for public employment
and to consider the selection of a site or the
acquisition of real estate.

President Knowles stated that the board would
reconvene in 20 minutes and no action would be
taken in Executive Session.

At 8:25 a.m., President Knowles extended the
Executive Session for 5 minutes.

At 8:30 a.m., President Knowles extended the
Executive Session for 5 minutes.
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Commissioners Meeting
December 16, 2020
Page 2

Open Session The board reconvened into Open Session at
8:35 a.m.

Approval of Minutes Mofion was made, seconded and passed
unanimously to approve the minutes of the regular
board meeting on November 18, 2020.
Motion was made, seconded and passed
unanimously to approve the minutes of the special
board meeting on December 1, 2020.

Superintendent Report  Dr. Edwards reported on the following items:

1. Grant modifications are complete.

2. New laptops have been purchased for the
Verdant staff.

3. Verdant has acquired fiber and the system wiill
be installed in February 2021.

4. Verdant has also purchased three HEPA air
filters for the office.

5. Leases on suites 200 and 209 of the Kruger
Clinic will be renewed by Swedish Edmonds.

6. Value Village buy-out lease agreement has
been signed by Verdant and Savers. Savers
has 5 business days to pay the agreement
amount and return the keys.

/7. Azose will monitor the Value Village property,
put up a fence around the property, and do
basic maintenance until May 2021.

8. Superintendent Edwards will facilitate the 2021
CEO Roundtable meetings.

9. Superintendent Edwards and Ms. Reese will
collaborate with the PHPDA (Pacific Hospital
PDA) on monthly meetings and upcoming
technical assistance workshops for community
partners.

10.The Verdant staff will be in a team-building
retreat on Friday, December 18, 2020.

11.Turner HR Services will start with Verdant in
January 2021.

12.Herd Freed Hartz will cease their search for the
Verdant Finance & Operations director. All
Things HR and Turner HR will assist with the
search starting this month.

13. Commissioner Wilson inquired on Verdant’s
participation in the COVID vaccine distribution.
Superintendent Edwards & Ms. Reese explained
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Commissioners Meeting
December 16, 2020
Page 3

Executive Committee
Report

Resolution 2020:11 -
2021 Monthly Board
Meeting Schedule

Officers & Committees
for 2021

Finance Committee
Report

Authorization for
Payment of Vouchers
& Payroll

Discussion with Dr. Gus
Balderas of Edmonds
School District

Program Committee
Update

that Verdant will partner with various health
organizations to host vaccination opportunities
for under-served populations in the district and
Verdant will also assist with the outreach.
Commissioner Distelhorst explained that a good
tracking method must be used as the second
shot is needed 3 weeks after the first shot.

President Knowles noted that the committee met on
December 9, 2020 to review the agenda for the
December 16, 2020 board meeting.

No action was taken.

Motion was made, seconded and passed
unanimously fo approve the 2021 meeting schedule
(R:2020:11)

The board noted no changes to the proposed slate
of officers and committees (E:73:20).

The committee met on December 14, 2020. Ms. Ash
reviewed the financial statements and cash activity
for November 2020 (E:74:20) and noted anything over
$3.000 in payment from Verdant. The last bond
payment was made on November 24, 2020.

Warrant Numbers 14550 through 14587 for November
2020 for payment in the amount of $110,707.81 were
presented for approval (E:75:20) by Commissioner
Langer. Motion was made, seconded and passed
unanimously to approve.

Dr. Balderas provided an overview of the Edmonds
School District population and said that the #1 need
of the district is to get the students back to school in
person.

Commissioners discussed with Dr. Balderas the
accessibility issue at the Woodway playfields. Dr.
Balderas will provide a summary report with action
steps and expectations to Verdant.

The Program Committee met on December 10, 2020.

No conflicts of interest were reported by the
commissioners.
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Commissioners Meeting
December 16, 2020
Page 4

Ms. Reese indicated that there are two modifications
to contracts, two Superintendent Discretionary Fund
organizations, and five expiring contracts (E:76:20).
Motion was made, seconded and passed
unanimously to approve CHC Snohomish County
Dental Program grant modification with rollover of
$6.503 for January 1, 2021 to September 30, 2021.
Motion was made, seconded and passed
vnanimously to approve Seamar Lynnwod Clinic
expansion grant modification to extend the grant
reporting period to December 31, 2030 and
outcomes updated to include duplicated and
unduplicated head counts with measurable
outcomes.

Ms. Reese mentioned the two newly funded groups
from the Superintendent Discretionary Fund: $10,000
to VOAWW for a hygiene supply distribution from
December 1 to December 31, 2020 and $95,450 to
Compass Health for an embedded MHP with the
Lynnwood Police Department and the Mountlake
Terrace Police Department.

Ms. Reese presented the five expiring contracts:

1. Motion was made, seconded and passed
unanimously to approve ChildStrive Early
Intervention and Parents as Teachers in the
amount of $93,858.91 for December 16, 2020 to
March 31, 2021 to allow for Q1 grant process.

2. Motion was made, seconded and passed
unanimously fo approve Kindering Early
Intervention & Private Therapy Sessions in the
amount of $ 42,765.04 for an extension from
December 15, 2020 to March 31, 2021 to allow
for Q1 grant process.

3. Motion was made, seconded and passed
unanimously to approve Korean Women's
Association Everyday Prevention program in
the amount of $15,000 for an extension from
January 1 fo March 31, 2021 fo allow for Q1
grant process.

4. Mofion was made, seconded and passed
unanimously to approve Lahai Health Dental
Clinic in the amount of $110,293 for an
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December 16, 2020
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Marketing
Presentation

Verdant Program
Highlights

Public Comments

Commissioner
Comments

Adjournment

ATTEST BY:

extension from January 1 to March 31, 2021 to
allow for Q1 grant process.

5. Staff presented proposal fo transition Puget
Sound Kidney Center’s Chronic Disease
Education & Prevention Program to an
instructor contract inclusive of curriculum
development as early as January 1, 2021.

A COVID testing will be done at Mountlake

Terrace High School on December 16, 2020, 1 to 7

p.m. Ms. Reese will also touch base with Mr. Jeff

Betz of the City of Mountlake Terrace on their

playfields.

Ms. Piplic presented her 2021 goal worksheet (E:77:20)
to the board.

Ms. Reese will present her 2021 goals to the board at
the January 27, 2021 regular board meeting.

See Exhibit (E:78:20) for updates on activities at the
Verdant Community Weliness Center, Multicultural
Program and Outreach, and Community Social
Worker for October and November 2020.

None

President Knowles will be sending a 340 review survey
to the board and staff for Superintendent Edwards’ -
month review.

Commissioners thanked Ms. Goto for her service to
Verdant.

The meeting was adjourned at 9:50 a.m.

President

Secretary
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ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets
Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL LIABILITIES & EQUITY

INCOME
Ordinary Income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses
Total Expenses

OTHER INCOME/(EXPENSE)

Total Other Income/(Expense)
NET INCOME/(LOSS)

Public Hospital District #2, Snohomish County
Balance Sheet

As of December 31, 2020
A B C D
Dec 31, 2019 Dec 31, 2020 $ Change Comments:
1,642,443 3,404,411 1,761,968 Swedish prepaid rent for January
53,930,005 55,996,009 2,066,004 Includes Investments & Prepaid Expenses
55,572,448 59,400,420 3,827,972
43,968,619 42,476,961 (1,491,658) Net of Accumulated Depreciation
99,541,067 101,877,381 2,336,314
2,585,729 1,404,445 (1,181,284) Swedish prepaid rent for lanuary
- - - Bond paid off on 11/24
2,585,729 1,404,445 (1,181,284)
96,955,338 100,472,937 3,517,599 Annual Net Income/(Loss)
99,541,067 101,877,381 2,336,314
Profit & Loss
December 31, 2020
A B C D E F
Dec Actual Dec Budget Fav/(Unfav) YTD Actual YTD Budget Fav/{Unfav)
1,234,080 1,522,462 (288,382) 11,460,715 11,846,582 (385,867)
225,817 201,516 (24,301) 2,282,302 2,483,328 201,026
130,588 129,747 (842) 1,603,979 1,601,211 (2,768)
652,011 2,072,008 1,419,997 8,402,104 10,723,945 2,321,841
1,008,416 2,403,270 1,394,854 12,288,385 14,808,485 2,520,100
277,535 273,750 3,785 4,345,268 2,955,000 1,390,268
503,200 (607,059) 1,110,259 3,517,599 (6,903) 3,524,501
Monthly Highlights
December 31, 2020

Verdant received dividend payments of $37.5K, a realized gain of $4.7K and an unrealized gain of $13.1K on our investment portfolio which closed
with an ending market value of $55,684,399.

Program grant commitments total $6,840,555 for 2020 excluding BHCF. Additional 2020 funding for COVID-19 programs total $992K.

Revenue of $130K and expenses of $82K from the Kruger Clinic were incurred, netting to an additional operating income of $48K.
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14588 through 14642 have been issued for
payment in the amount of $132,817.19. These warrants are hereby approved.

Attest;

Erica Ash

Commissioner

Commissioner

Commissioner

Commissioner

Commissioner

Warrants Processed:

Work Comp Claims Pd:

Kruger Clinic Processed:

Payroll:

Electronic Payments/
Adjustments:

12-01-2020 — 12-31-2020

12-01-2020 — 12-31-2020
12-01-2020 - 12-31-2020

11-15-2020 — 11-28-2020
11-29-2020 - 12-12-2020
12-13-2020 - 12-26-2020

Payroll Taxes

Payroll Processing

Valic Retirement

FSA Payments

Bank Fees and Supplies
WA State Dept Revenue
Program Expenditures

Grand Total

$132,817.19

2,580.96

7,437.10
19,236.00
20,300.04
20,135.29

59,671.33
20,762.22
185.92
10,063.83
6,184.98
478.40
724.86
839.540.99

877.941.20

$1.080,447.78
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2021-01

A RESOLUTION of the Commission of Public Hospital District No. 2,
Snohomish County, Washington, determining certain personal property to
be surplus and no longer required for public hospital district purposes of the
District and authorizing the Superintendent or his designee to sell all or any
part of such property on a negotiated basis upon the most favorable terms
and conditions obtainable or to otherwise dispose of such property, and
ratifying prior actions.

WHEREAS, certain personal property of the District is no longer required for District
purposes and the Commission wishes to dispose of such property in a lawful manner as promptly
as reasonably possible; NOW, THEREFORE,

BE IT RESOLVED BY THE COMMISSION OF PUBLIC HOSPITAL DISTRICT NO 2,
SNOHOMISH COUNTY, WASHINGTON, as follows:

Section 1. It is hereby found, determined and declared that all of the personal property
identified on Exhibit A hereto is no longer required for public hospital district purposes and such
property therefore is surplus. It is further found and declared to be in the best interest of the District
that such property (the “Surplus Property”) be disposed of promptly as hereinafter provided.

Section 2. The Superintendent or his designee is hereby authorized and directed to sell on
a negotiated basis upon the most favorable terms and conditions obtainable all or any part of the
Surplus Property as soon as reasonably possible. Any Surplus Property not thus sold shall be
disposed of and removed from the premises of Swedish Edmonds Hospital at the direction of the
Superintendent or his designee at the least possible cost to the District.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District

No. 2, Snohomish County, Washington, at an open public meeting thereof, this 27" day of January,
2021, the following commissioners being present and voting in favor of the resolution.
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President and Commissioner

Commissioner

Commissioner

Commissioner

Secretary and Commissioner
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CERTIFICATE

I, the undersigned, Secretary of the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, certify that the attached copy of Resolution No. 2021-01
is a true and correct copy of the original resolution adopted on January 27, 2021 as that

resolution appears on the Minute Book of the District.

DATED this 27" day of January, 2021.

Jim Distelhorst
Secretary of the Board of Commissioners
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Verdant Health Commission

Fixed Asset Surplus
December 2020

Life [Acquisition NBY
Class | Number Dept |Dascription QTY |(months)| Date Cost 12/31/20 | Disp Date
6 384 VCWC Canon 5051 Image Runner Advance Equipment ID A7939 1 60 8/1/2016 8,674.20 1,011.99  1/7/2021
8,674.20 1,011.99
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2021-02

A RESOLUTION of the Commission of Public Hospital District No. 2,
Snohomish County, Washington, appointing and designating Tammy Keuser as
Hospital District Auditor; and removing Erica Ash as Hospital District Auditor.

BE IT RESOLVED by the Commission of Public Hospital District No. 2, Snohomish
County, Washington, as follows:

Section 1. Tammy Keuser is found to be a person experienced in accounting and business
practices and is hereby appointed and designated Hospital District Auditor as of February 8, 2021,
to perform under the direction of the Superintendent the duties set forth in Article III, Section 2,
of the Bylaws of the District, a municipal corporation.

Section 2. Erica Ash is hereby removed as the Hospital District Auditor effective as of
February 8, 2021. The Superintendent is authorized and directed to notify all applicable
institutions in writing that Erica Ash has been removed as Hospital District Auditor.

ADOPTED and APPROVED by the Commission of Public Hospital District No. 2,
Snohomish County, Washington, at a regular open public meeting thereof this 27" day of January,
2021, the following Commissioners being present and voting.

President and Commissioner

Commissioner

Commissioner

Commissioner

Secretary and Commissioner

51092274.1
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CERTIFICATION

I, the undersigned, Secretary of Public Hospital District No.2, Snohomish County,
Washington (the “District™), hereby certify as follows:

1. The attached copy of Resolution No. 2021-02 (the “Resolution”) is a full, true and
correct copy of a resolution duly adopted at a regular meeting of the Commission of the District
held at the regular meeting place thereof on January 27, 2021, as that Resolution appears on the
minute book of the District; and

2. A quorum of the members of the Commission of the District was present throughout
the meeting and a majority of those members present voted in the proper manner for the adoption
of the Resolution.

IN WITNESS WHEREOF, I have hereunto set my hand this 27™ day of January, 2021.

PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

James Distelhorst, Secretary of the District
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Program Oversight Committee- January 2021

I Modifications to Contracts
Organization Project Time Period Total Funding | Staff
Recommendation
Edmonds Enhance 1/1/21- $10,557.79 Rollover
Senior Center Wellness/PEARLS | 12/31/21 $10,557.79 to
2021 budget
ending 12/31/21
for additional
clinical services.
Washington Cannabis 1/1/21- $7,000 Roll over $7,000
Poison Control | Prevention 3/31/21 to 2021 to be
spent by 3/31/21
for translation of
materials.
Total $17,557.79
. Superintendent’s Discretionary
Organization Project Time Period Cost
Edmonds College Winter Quarter Student 1/11/21- $12,060
Foundation Meal and Food Pantry 4/2/21
Medical Teams Q1 Community-based 1/11/21- $34,880
International COVID Testing 2/28/21
South County Fire Staffing Support for 12/15/20- $4,126
Community-based COVID 12/31/20
Testing
Trinity Lutheran Cold Weather Shelter street | 1/1/21- $4,300
Church outreach 3/31/21
MLT Senior Center Senior meal and social 12/1/20- $10,000
support 1/31/21
TOTAL $65,366
. Expiring Contracts:
None

Iv. 2021 Grant Process
a. New Grant proposals to be received 2/15-2/26 with contracts starting 4/1 for successful applications.
b. Grant materials, invitation to virtual Q&A, and applicant experience survey all live on website
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Report to Commissioners
January 27, 2021

Verdant Community Wellness Center Report
Sue Waldin, Community Wellness Program Manager

Addressing Food Insecurity:

* Distributed 1540 Fruit & Veg. Vouchers since April, 2020 to food insecure residents thru 8 partners.

e Started the Jan-June 2021 cohort for the DOH-funded fruit & veg voucher project with 10 families
recruited from the Lynnwood Foodbank. Due to the economic impacts of COVID, many have brought in
additional family members. 8 / 10 families have 6-10 people living & sharing food in their household.

Offering behavioral health resources for the community virtually:
* Extended COVID telehealth counseling for residents experiencing heightened anxiety/depression
(up to 10 individualized sessions to address behavioral health issues exacerbated by COVID & social isolation)

Virtual Programming:
* Stress & Food Choices — what is the connection? 1.12.21 14 participants
(RDN sharing strategies to make healthy choices with stress eating & drinking on the rise during the pandemic)
* Cooking Demo —~ Budget-friendly Recipes featuring Eggs 1/14/21 17 participants
(Learn from an RDN how eggs are an economical and healthy option to stretch food dollars)
* Navigating Diabetes Today — monthly support group 1/20/21 8 participants
(Certified Diabetes Educator/RDN sharing tips about managing weight while controlling blood sugar)
¢ Cooking Demo —Soups & Stews 1/21/21 13 participants
(2 RDNs sharing techniques to make healthy, satisfying recipes focused on increasing vegetables & plant proteins)

Recruiting for Preventing Type 2 Diabetes 12-week Series. Co-sponsoring this event with PHD#3.

Note: Sue Waldin is assisting with efforts to support the cold weather shelter including working with
them to offer a 30-day outreach program to help unsheltered individuals know how the shelter works
during the pandemic and to research hepa filters and COVID-approved cleaning services to improve.
Sue is also the Verdant staff lead supporting the bilingual Community Resource Advocate in partnership
with VOA and Edmonds College.

Verdant Community Social Worker Highlights: December 2020
Nancy Budd, Community Social Worker

® Special Provider Training: Equity and Social Justice working towards Diversity, Equity, and Inclusion
(DEI). This is a four-part eight-hour series specifically prepared for behavioral health providers. All of
the four modules have been completed. 22 of 24 participants attended all sessions. Several
attendees commented “This was perhaps the best prepared and presented social justice training |
have participated in”.

® Hosted a Mental Health First Aid full day class. Attendees included local clergy, and the cities of
Edmonds and Lynnwood staff. Twenty-one attendees.

Page 022



e Case Management — continuing support for 13 clients with complex medical and behavioral health
conditions. | obtained 3 new clients during this period. These clients were referred by Swedish
Edmonds (2) and Feldman and Lee, Lynnwood’s contracted public defender. Each client has multiple
needs surrounding substance use, mental illness, housing, etc.

e CHART —-recommended 3 new clients for active CHART participation, to the Social Services team. In
process of obtaining additional needed information in order to contact clients to offer them this
service program.

® This past month included the staff retreat, two staff meetings facilitated by Margot, new weekly
team check ins, marketing and grant update meetings, a one-and-a-half-day conference on Trauma
and Addictions, new staff interviews and debriefs.

Multicultural Report — January 2021
Sandra Huber, Community Engagement Manager

Verdant Sponsored Programs

Weekly Parent Support Group Tuesdays 10:30am 18 parents
Weekly Community Health Boards Coalition | Thursdays 6-8pm 37 participants
Monthly Women's Support Group Third Wednesday of the month | 21 participants

Community Collaborations

temas que nos afectan

Con Confianza y En Comunidad: Hablando sobre COVID-19 y Tues 5-7:30pm 73 participants

Snohomish County Latino Coalition (SCLC) Ix month- 6-7:30pm | 33 participants

Marketing Report — January 2021
Jennifer Piplic, Director of Marketing and Communications

During January 2021, we posted the RFP for website redesign services and look forward to
receiving proposals before the end of February. We have also helped facilitate conversations
with communications staff from various Snohomish County organizations and agencies around
the COVID-19 vaccine. In partnership with the health district, county, and other agencies, we
will be connecting regularly to see if there are opportunities to collaborate around outreach
strategies. During our first two gatherings, there has been interest in more targeted work to
support access and uptake in underserved populations. We are eager to see how these
discussions will evolve and happy to help support this effort.
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