Public Hospital District #2
Board Special Meeting Agenda

MARCH 28, 2016
8:00 to 2:00 a.m.

Verdant Community Wellness Center

o

Call to Order

Strategic Long-Range Plan for the District
e Strategic alignment
e Reserve plan / Property development
e Community Infrastructure

Public Comment

Adjourn

Fred Langer

All

Members of
the Public

Fred -Langer

8:00

8:05

8:55

¢:00



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
VERDANT HEALTH COMMISSION

SPECIAL MEETING

Verdant Community Wellness Center

Commissioners
Present

Commissioners Absent

Staff

Others Present

Call to Order

Strategic Long-range Plan
for the District

March 28, 2016, 8:00 a.m.

Fred Langer, President
Deana Knutsen, Commissioner
Karianna Wilson, Commissioner (8:37 a.m. arrival)

Bob Knowles, Commissioner
J Bruce Williams, M.D., Commissioner

Carl Zapora, Superintendent

George Kosovich, Assistant Superintendent & Program
Director

Lisa King, Finance Director

Jennifer Piplic, Marketing Director

Sue Waldin, Community Wellness Program Manager

Sandra Huber, Community Qutreach Specialist

Members of the Public

In the absence of quorum, Assistant Superintendent
Kosovich began his presentation of the draft Strategic Plan
(E:22:16).

The Speciai Meeting of the Board of Commissioners was
called to order by President Langer at 8:37 a.m.

Commissioner Knutsen voiced her concerns regarding
spending disproportionately favoring seniors and children
and called out the need to support adults and caregivers
between the ages of 20 and 50 years old. She also
expressed an interest for more research and assessment of
community needs, and Assistant Superintendent Kosovich
shared that additional community research is planned for
later this year. Commissioner Langer does not want to be
too rigid in tying funding to specific priorities.

The Finance Committee recommendations for reserve fund
balance and asset mix by 2020 were discussed.
Commissioner Langer would like to challenge the
commissioners on their thinking regarding the reserve floor
of $35 million and would like further discussion on the
reasoning behind this number. He asked staff to research
how much other local municipalities have in reserves.



Commissioners Meeting
March 28, 2014
Page 2

Public Comment

Adjourn

ATTEST BY:

Discussion around potential development of the Value
Village property occurred. Superintendent Zapora
suggested having further discussion in executive session at
the April board meeting regarding possible property
acqulisition.

Commissioner Langer stated that we should not let
anything the State Auditor’s Office says influence our
decisions on Building Healthy Communities Fund projects.
Commissioner Knutsen asked for additional information on
mental health projects available to support in the District.
Commissioner Wilson asked for specific instruction on how
to proceed with the Building Heaithy Communities Fund
RFP. Assistant Superintendent Kosovich will develop a few
RFP options for the program committee to review which
include provisions for projects tied to other Verdant
funding priorities.

None.

The meeting was adjourned at 9:08 a.m.
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