VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
BOARD OF COMMISSIONERS
Regular Meeting
AGENDA
May 27, 2020
8:00 a.m. to 9:50 a.m.

Due to the Governor's Proclamation 20-28.3 that temporarily waives and suspends sections
of the Open Public Meetings Act, the May 27, 2020 Board of Commissioners meeting is NOT
being held in person and will be held by remote participation only. If the public would like to
listen in via telephone, the call-in number is 425-333-7608 Participant PIN 920872#.

ACTION TIME PAGE

A. Call to Order —- 8:00 —_

B. Executive Session — 8:05 —
a) To evaluate the qualifications of an applicant for
public employment (25 minutes)
b) To consider the legal risks of a proposed action of the district (10 minutes)

C. Open Session

a) Resolution 2020:03 Appointing New Superintendent Action 8:40 2-4
D. Approval of the Minutes

a) April 22, 2020 Board Meeting Action 8:45 58

b) May 8, 2020 Special Board Meeting Action 8:46 9
E. Superim‘enden’r/Mcrkeﬁng Report Information  8:47 —

a) COVID-19 funding update
b) September 25 to 26 Board Retreat

F. Executive Committee Report Information  8:55 —
G. Moss Adams 2019 Financial Audit Presentation Information  9:00 10-21
H. Finance Committee Report
a) Review financial statements and cash activity Information  9:15 22-26
b) Authorization for payment of vouchers and payroill Action 9:20 27
I.  Program Committee Report
a) COVID-19 effect on programs Information  9:25 28-29
b) Discussion around long-term Information  9:30 -
COVID-19 community needs
J. Public Comments (please limit to three minutes per speaker) — 9:40 -
K. Commissioner Comments —- 9:45 —

L. Adjournment —- 9:50 -



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS
Regular Meeting

Remote Meeling & Verdant Community Wellness Center

May 27, 2020

Commiissioners Present Bob Knowles, President

Staff

Guests

Call to Order

Executive Session

Karianna Wilson, Secretary (via telephone)
Deana Knutsen, Commissioner (via telephone)
Fred Langer, Commissioner

Dr. Jim Distelhorst, Commissioner (via telephone)

Jennifer Piplic, Superintendent

Sue Waldin, Community Wellness Program Manager
(via telephone)

Sandra Huber, Community Engagement

(via telephone)

Nancy Budd, Community Social Worker

(via telephone)

Karen Goto, Executive Assistant

Erica Ash, Ash Consulting (via telephone)

Scott Rabinowitz, Herd Freed Harlz (via telephone)
Brad Berg, Foster Garvey (via telephone)

Howard Thomas, Consultant (via telephone)

Mary Wright, Moss Adams (via telephone)
Members of the Community

The Regular Meeting of the Board of Commissioners
of Public Hospital District No. 2, Snohomish County,
was called to order at 8:03 a.m. by President Knowles.

President Knowles recessed the regular meeting at
8:05 a.m. into Executive Session to evaluate the
quadlifications of applicants for public employment
and to consider the legal risks of a proposed action
of the district.

Mr. Rabinowitz, Mr. Berg, and Mr. Thomas
participated in the Executive Session.

President Knowiles stated that the board would
reconvene in 35 minutes and no action would be
taken in Executive Session.

At 8:40 a.m., President Knowles extended the
Executive Session for 10 minutes.
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Open Session

Approval of Minutes

Superintendent/
Marketing Report

The board reconvened into Open Session at 8:50 a.m.
Motion was made, seconded and passed
unanimously to select Ms. Lisa Edwards as the
preferred candidate for the Superintendent position
and direct President Knowles to work with the Finance
Committee and Ms. Edwards to finalize the terms of
employment.

Resolution 2020:03 will be presented at the June 24,
2020 regular board meeting for approval.

Motion was made, seconded and passed
unanimously to approve the minutes of the regular
board meeting on April 22, 2020.

Motion was made, seconded and passed
unanimously to approve the minutes of the special
board meeting on May 8, 2020.

Ms. Piplic reported on the following items:

1. COVID-19 funding update: Ms. Piplic reported
that no additional contracts have been
executed since the Commissioners were last
updated, putting the total investments so far at
$485,487. In addition to the Superintendent’s
Discretionary Fund programs, staff are also
working with partners to distribute $10 fruit and
vegetable vouchers to food insecure
community members for redemption at
Safeway. This program has been in place since
2019 but has expanded in response to COVID-
19.

2. September 25 to 26, 2020 Board Retreat:
Board retfreat this year will be in September
rather than early December to avoid the
holiday season and align with the October
meeting for the 2021 budget. Ms. Margot
Helphand is confirmed to serve as the
facilitator. Location is still to be determined but
the Verdant Community Wellness Center is an
option. President Knowles noted that a mini-
retreat with the new Superintendent and staff
will be held in August 2020 to set the agenda
for the September 2020 retreat.

3. Marketing efforts are currently centered
around public health messaging on COVID-19,
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Executive Committee
Report

Moss Adams 2019
Financial Audit
Presentation

Finance Committee
Report

Avuthorization for
Payment of Vouchers
& Payroll

with the design of the next Canopy newsletter
currently underway, set for distribution in June.
4. Some Verdant programs have made or will
make the shift to online delivery of meetings
including Diabetes Support and a parenting
class in Spanish. Commissioner Distelhorst
inquired if any programs grantees are having
issues with online delivery of services and none
were reported.
Commissioner Knutsen asked what measures
were being put in place to prepare for
reopening the VCWC. Ms. Piplic responded
that staff are working on a Return to Work
Action Plan and looked forward to sharing
plans as that develops.

The committee met on May 20, 2020 to review the
agenda for the May 27, 2020 board meeting. No
action was taken.

Ms. Mary Wright presented the financial audit results
for the fiscal year that ended Dec. 31, 2019 (E:32:20).
Ms. Wright noted that this audit is being presented
later than usual since we were waiting for the
postponement of GASB 84 and GASB 95. This audit is
an unmodified opinion in accordance with GAGAS.
Ms. Wright acknowledged both Ms. Linda Hunt & Ms.
Erica Ash for their assistance with this audit.
Commissioner Langer thanked Moss Adams for their
work as well.

The committee met on May 19, 2020. Ms. Ash
reviewed the financial statements and cash activity
for April 2020 (E:33:20). Ms. Ash noted that the current
balance sheet does not record rental income due to
the rent deferrals that were granted to tenants due to
COVID-19. Investments have continued to increase
despite the stock market changes over the past few
months and Payden & Rygel were acknowledged for
this.

Warrant Numbers 14239 through 14276 for April 2020
for payment in the amount of $78,123.75 were
presented for approval (E:34:20) by Commissioner
Langer. Motion was made, seconded and passed
vnanimously to approve.
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Program Commitiee
Update

COVID-19 Effect on
Programs

Public Comments

Commissioner
Comments

Adjournment

The Program Committee met on May 21, 2020. Dr.
Distelhorst mentioned that there were no new or
renewal program requests and therefore no conflicts
of interest.

Ms. Piplic presented the impact to programs as of
April 30, 2020 (Exhibit:35:20). There have been less
referrals to early intervention providers such as
ChildStrive, Kindering, and Wonderland during this
time, which is a reflection of the decrease in families
staying on schedule with well-child and
developmental screenings. The Foundation for
Edmonds School District's Back-to-School Fair
application for 2020 was approved in February 2020
but there will be updates to the application and it will
need to be approved again at a future board
meeting. The program approved for funding will
need to be modified due to COVID-19.
Commissioner Wilson expressed concerns about the
Move 60! program if schools do not resume in-person
in the Fall. Ms. Piplic will discuss this further with the
program coordinators as the new 3-year contract has
not yet been developed.

Ms. Piplic also acknowledged Commissioners Knutsen
and Distelhorst for their remote participation in the
recent Verdant Partner Roundtable.

None.

All commissioners thanked the Verdant staff for their
work during this time.

The meeting was adjourned at 9:35 a.m.
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ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets
Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL LIABILITIES & EQUITY

INCOME
Ordinary Income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses

Total Expenses

OTHER INCOME/(EXPENSE})

Total Other Income/(Expense)
NET INCOME/(LOSS)

Public Hospital District #2, Snohomish County

Balance Sheet
As of April 30, 2020

g:3320
£, 27 2020

A B C D
Dec 31, 2019 Apr 30, 2020 $ Change Comments:
1,642,443 1,918,278 275,835
53,930,005 56,011,769 2,081,764 Includes Investments
55,572,448 57,930,047 2,357,599
43,968,619 43,437,070 (531,549) Includes Depreciation
99,541,067 101,367,117 1,826,050
2,585,729 2,430,774 (154,955)
- - - Bonds moved to current
2,585,729 2,430,774 (154,955)
96,955,338 98,936,343 1,981,005 Annual Net Income/(Loss)
99,541,067 101,367,117 1,826,050
Profit & Loss
April 30, 2020
A B c D E F
Apr Actual Apr Budget Fav/(Unfav) YTD Actual YTD Budget Fav/{Unfav)
857,998 928,097 (70,100) 3,647,702 3,742,093 (94,391)
162,444 207,547 45,103 687,055 807,021 119,966
134,654 134,315 (339) 543,189 542,133 (1,056)
754,635 757,008 2,373 2,727,100 3,065,032 337,932
1,051,733 1,098,870 47,137 3,957,344 4,414,186 456,842
433,434 243,750 189,684 2,290,647 975,000 1,315,647
239,699 72,977 166,722 1,981,005 302,907 1,678,098
Monthly Highlights

April 30, 2020

Verdant received dividend payments of $73,289, a realized gain of $529,100 and an unrealized loss of ($382,667) on our investment portfolio in April
which closed with an ending market value of $55,281,870.

Program grant commitments total $6,610,242 for 2020 excluding BHCF. Additional 2020 funding for COVID 19 programs total $495,566.

Revenue of $71,801 and expenses of $68,870 from the Kruger Clinic were incurred, netting to an additional operating income of $2,931 in April.

22
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£.277, 2020
VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14239 through 14276 have been issued for
payment in the amount of $78,123.75. These warrants are hereby approved.

" ot A s

Commissioner

Commissioner

/ Commlssmn r
/ LANANMNA

ommlssmner

/ UCoWhlséioner

Warrants Processed: 04-01-2020 — 04-30-2020 $78,123.75
Work Comp Claims Pd: 04-01-2020 - 04-30-2020 34.97
Kruger Clinic Processed: 04-01-2020 — 04-30-2020 28,390.66
Payroll: 03-22-2020 - 04-04-2020 13,825.08
04-05-2020 — 04-18-2020 13.860.03
27,685.11
Electronic Payments/ Payroll Taxes 10,304.60
Adjustments: Payroll Processing 222.03
Valic Retirement 3,924.92
FSA Payments 284.54
Bank Fees 417.24
WA State Dept Revenue 856.58
Class Registration Refunds 1,585.00
Program Expenditures 753,245 .63
770.840.54

Grand Total $905,075.03
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washlngton do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14239 through 14276 have been issued for
payment in the amount of $78.123.75. These warrants are hereby approved

Linda+un Docu’siuned sZommissioner
QXD reteo AT
A ommissioner

, Comm:ssmn r
AAAMANA /
omrmssmner

/ o

UCoWhrssr oner
Warrants Processed: 04-01-2020 — 04-30-2020 $78,123.75
Work Comp Claims Pd:  04-01-2020 — 04-30-2020 34.97
Kruger Clinic Processed: 04-01-2020 — 04-30-2020 28,390.66
Payroll: 03-22-2020 — 04-04-2020 13,825.08
04-05-2020 — 04-18-2020 13.860.03
27,685.11
Electronic Payments/ Payroll Taxes 10,304.60
Adjustments: Payroll Processing 222.03
Valic Retirement 3,924.92
FSA Payments 284 .54
Bank Fees 417.24
WA State Dept Revenue 856.58
Class Registration Refunds 1,685.00
Program Expenditures 753,245.63
770,840.54

Grand Total $905,075.03
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14239 through 14276 have been issued for
payment in the amount of $78,123.75. These warrants are hereby approved.

Aﬂmf{}ﬂ)ﬁé v 2l

LindaHu Commissioner

Docusigned izOMMIissioner

Deana. badsn.

mmissiongr

UNA

M ommissioner
] ,LCoWhéioner

Warrants Processed: 04-01-2020 — 04-30-2020 $78,123.75
Work Comp Claims Pd: 04-01-2020 — 04-30-2020 3497
Kruger Clinic Processed: 04-01-2020 — 04-30-2020 28,390.66
Payroll: 03-22-2020 — 04-04-2020 13,825.08
04-05-2020 - 04-18-2020 13,860.03
27,685.11
Electronic Payments/ Payroll Taxes 10,304.60
Adjustments: Payroll Processing 222.03
Valic Retirement 3,924.92
FSA Payments 284 .54
Bank Fees 417.24
WA State Dept Revenue 856.58
Class Registration Refunds 1,585.00
Program Expenditures 753,245.63
770,840.54

Grand Total $905,075.03

27
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