VERDANT HEALTH COMMISSION

PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

BOARD OF COMMISSIONERS
Regular Meeting
AGENDA
October 28, 2020
8:00 a.m. to 2:40 a.m.

Due to the Governor's Proclamation 20-28 et seq that temporarily waives and suspends
sections of the Open Public Meetings Act, the October 28, 2020 Board of Commissioners
meeting is NOT being held in person and will be held by remote participation only. The

public can join via Zoom by visiting https://us02web.zoom.us/j/85336501485

Meeting ID: 853 3650 1485 Passcode: 895540 or the call-in number is 253 215 8782
Meeting ID: 853 3650 1485 Passcode: 895540

ACTION
A. Cadll to Order -
B. Approval of the Minutes
a) September 26, 2020 Board Meeting Action
b) September 26, 2020 Special Meeting Action
c) October 14, 2020 Special Meeting Action
C. Superintendent Report Information
a) Verdant Operations update
b} Community Outreach update
c) Decision on next steps for Value Village Property Action
d) Feasibility Study for Pediatric 16-Bed Inpatient Information
Behavioral Health Facility
D. Executive Committee Report Information
E. Finance Committee Report
a) Review financial statements and cash activity Information
b) Authorization for payment of vouchers and payroll Action
c) Resolution 2020:07 — Approving dollar amount and
percentage increase in regular property tax levy for
calendar year 2021 Action
d) Resolution 2020:08 — Approving and adopting the District’s
budget and regular property tax levy for calendar year
2021 and approving the limit factor for the District’s
regular property tax levy in calendar year 2021 Action
e) Resolution 2020:09 - Fixed Asset Disposition Action
F. Program Committee Report

a) Conflicts of Interest -

b) Program investment recommendations Action

c) Status of Verdant grants + COVID-19 Information
d) CEO Roundtable Discussions from November 2 to 10 Information
e) Verdant Program & Marketing Highlights Information

Agenda continued on next page

TIME
8:00
8:01
8:02
8:03
8:03

8:10
8:20

8:35

8:40
8:45

8:50

8:55
9:00

9:05
2:10
9:20
9:25

37
8-14
1516

17-19

20-24
25

26-28

29-34
35-37

38-40

41-43



G. Public Comments (please limit to three minutes per speaker)
H. Commissioner Comments

I. Adjournment



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON

VERDANT HEALTH COMMISSION

BOARD OF COMMISSIONERS

Regular Meeting
via Zoom
October 28, 2020

Commissioners Present Bob Knowles, President (via Zoom)

Commissioners
Excused

Staff

Guests

Call to Order

Approval of Minutes

Karianna Wilson, Secretary (via Zoom)
Deana Knutsen, Commiissioner (via Zoom)
Dr. Jim Distelhorst, Commissioner (via Zoom)

Fred Langer, Commissioner

Lisa Edwards, EAD, Superintendent (via Zoom)

Zoe Reese, Director of Community Impact (via Zoom)
Jennifer Piplic, Marketing Director (via Zoom)

Sue Waldin, Community Wellness Program Manager
(via Zoom)

Sandra Huber, Community Engagement Manager
(via Zoom)

Nancy Budd, Community Social Worker

(via Zoom)

Karen Goto, Executive Assistant (via Zoom)

Erica Ash, Ash Consulting (via Zoom)

Brad Berg, Foster Garvey (via Zoom)
Members of the Community (via Zoom)

The Regular Meeting of the Board of Commissioners
of Public Hospital District No. 2, Snohomish County,
was called to order at 8:01 a.m. by President Knowles.

Motion was made, seconded and passed
vnanimously to approve the minutes of the special
board meeting on September 26, 2020.

Motion was made, seconded and passed
uvnanimously to approve the minutes of the regular
board meeting on September 26, 2020.

Motion was made, seconded and passed
unanimously to approve the minutes of the special
board meeting on October 14, 2020.
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Superintendent Report  Dr. Edwards reported on the following items:

1.

Verdant Operations update: See the Verdant
Program & Marketing Highlights sheet for the
activities that are cumrently underway.
Outreach to Edmonds Rotary, Homage, and
Domestic Violence Services has been
occurring. Thank you to Ms. Piplic and Ms.
Waldin for their work on the grant
modifications. The program work will transition
to Ms. Reese.

Next Steps for Value Village property — the
property is cumrently empty and car camping
has been occurring in the parking lot. Current
lease expires December 31, 2021.

Verdant has received a request from the City
of Edmonds and the City of Lynnwood to use
the property as a cold weather shelter with
COVID restrictions and ready to use by
Thanksgiving. Use will be inconsistent as the
shelter is weather dependent and open when
the temperature drops below 32 degrees for
four hours or more but an estimate of 25 nights
is possible. Superintendent Edwards will look in
to concerns about proper ventilation and use
of air filters.

Verdant also received a request from Holly
House in Lynnwood to use the property for
Holiday gift distribution. Commissioner Wilson
mentioned that the Verdant Community
Wellness Center could also be used for this gift
distribution project.

Mr. Berg is reviewing the Value Village lease
from 1997 to current to see if any restrictions on
building usage and also looking at a lease
forgiveness option.

Other interested developers, a gym owner, and
South County Fire are also interested in the
property. President Knowles noted that no
action would be taken on the Value Village
property at this meeting.

Mr. Berg joined the meeting at 8:43 a.m. and
gave the board the two options for the lease:
1. Leave the current lease in effect and
Verdant can negotiate the right to use the
space, 2. Negotiate the termination of the
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Executive Commiltee
Report

Finance Committee
Report

Avuthorization for
Payment of Vouchers
& Payroll

existing lease and tenant would pay some
amount of the remaining lease that would
have ended in December 2021. If the property
is used for a shelter, the zoning and land use
permit would need to be examined and the
responsibility for the shelter would need to be
considered.

Dr. Edwards noted that a zoning variance
could be obtained from the City of Edmonds,
Volunteers of America would be the fiscal
agent for the staffing of the shelter, and there is
possible funding from Snohomish County.
Commissioners discussed their preference to
not leave the building empty but use it for a
cold weather shelter this winter as long as
extensive tenant improvements are not
needed.

4. Feasibility study for pediatric16-bed inpatient
behavioral health facility will cost
approximately $14,000. All commissioners
agreed that they need the data from a study
to make a decision. Dr. Edwards will move
forward with the study (E:63:20)

President Knowles noted that the committee met on
October 21, 2020 to review the agenda for the
October 28, 2020 board meeting and to work on the
agenda for the December 1, 2020 special meeting.
No action was taken.

The committee met on October 20, 2020. Ms. Ash
reviewed the financial statements and cash activity
for September 2020 (E:64:20).

Warrant Numbers 14437 through 14485 for September
2020 for payment in the amount of $91,081.66 were
presented for approval (E:65:20) by Commissioner
Langer. Motion was made, seconded and passed
unanimously to approve.
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Resolution 2020:07
Approving dollar
amount and
percentage increase
in regular property tax
levy for calendar year
2021

Resolution 2020:08
Approving and
adopting the District’s
budget and regular
property tax levy for
calendar year 2021
and approving the
limit factor for the
District’s regular
property tax levy in
calendar year 2021

Resolution 2020:09
Fixed Asset Disposition

Program Committee
Update

Motion was made, seconded and passed
vnanimously to approve Resolution 2020:07

Ms. Ash will revise Exhibit A of the resolution before
sighatures. Commissioner signatures on the resolution
will be obtained via Docusign.

Motion was made, seconded and passed
vnanimously to approve Resolution 2020:08

All commissioners were not in favor of the substantial
need and inflation rate of 1% but preferred the .602%
rate for 2021.

Motion was made, seconded and passed
vnanimously fo approve Resolution 2020:09. Ms. Ash
noted that the surplused asset is a Siemens CT
scanner originally purchased in 2005 for $807,000 and
with a five year life span.

The Program Committee met on October 22, 2020.
Commissioner Distelhorst welcomed Ms. Reese to
Verdant and indicated that there are 20
modifications to contracts totaling $6,352,823 and 3
Superintendent Discretionary fund programs totaling
$58,200.

See Exhibit E:66:20 for the complete list.

No conflicts of interest were reported by the
commissioners.

Commissioners discussed if current grants should
continue to be renewed. Program Committee
prefers grant extensions to 2021 rather than renewals
as there is so much uncertainty around COVID-19
and the grant extensions will give Verdant time to re-
assess its funding priorities.

Commissioner Wilson inquired about the Center for
Human Services (CHS)and THS grants. Dr. Edwards
replied that CHS is doing more outreach and their
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Program investment
Recommendations

CEO Roundtable
Discussions

Verdant Program
Highlights

Public Comments

Commissioner
Comments

Adjournment

deliverables have been adjusted by 25%. THS
depends on CHS for referrals but have also been
doing more outreach and pubilicity. November 10,
2020 is their next report date to Verdant which will be
shared with the Program Committee. Program
Committee decided to sustain the grant funding to
THS until December 31, 2020 and re-evaluate at tha
time.

Commissioner Distelhorst presented the renewal
application for approval.

Motion was made, seconded and passed
unanimously to approve the extension of cumrent
contract and funding level for the Edmonds Senior
Center Enhance Wellness/PEARLS/Foot Care Program
in the amount of $135,324 for November 1, 2020 to
December 31, 2021.

Dr. Edwards reported that there will be a total of six
discussion meetings with community leaders. Three of
the six meetings will be public meetings as there will
be a quorum of commissioners in attendance: Food
Insecurity, Domestic Violence, and Housing.
Commissioner Knowles will send some names of
potential experts in Vision Care to Dr. Edwards.

See Exhibit 67:20 for updates on activities at the
Verdant Community Wellness Center, Multicultural
Program and Outreach, Community Social Worker,
and Marketing highlights for September and October
2020. A winter edition of The Canopy is coming soon.

None

All commissioners thanked the staff for their work on
grants and the Value Village property and welcomed
Ms. Reese to Verdant.

The meeting was adjourned at 9:05 a.m.
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Verdant Health Commission

Outline for Behavioral Health Feasibility Study

Cctober 2020

By Health Trend S ial
ealth Trends

y Health Trends | 0, 28,2020
Frank Fox, PhD — Principal

Jonathan Fox, PhD — Consultant
Hunter Plumer, MHA — Consultant

Proposed Scope of Work

Evaluate the feasibility of a proposed 16-bed behavioral health hospital located in Southwest Snohomish
County, including Snohomish County Public Hospital District No. 2, serving children and adolescents,
ages 5 to 17. The analysis would focus on an evaluation of the South Snohomish market, the availability
of child and adolescent psychiatric beds to South Snohomish residents, utilization projections, and
financial performance. These are described briefly below.

Project Description
o 16-bed behavioral health center.
o Confirm site for proposed facility.
o Serve patients aged 5 to 17 years old.

o Confirm program/service mix for inpatient and outpatient care.

Project Cost Estimates

Phase 1. Market Analysis and Determination of Need = $8,000
Phase 2. Financial Evaluation and CON Regulatory Analysis = $6,000

Phase 3. Certificate of Need Preparation and Submittal; Not estimated at this time. It is unclear
if CON is required.

Phase 1. Market Analysis and Determination of Need

Estimated project cost = 58,000

Analysis will begin with a brief market overview of the Snohomish and Southwest Snohomish planning
areas and include a demographic snapshot and estimates of medical use rates for outpatient behavioral
health facilities and inpatient facilities with a focus on behavioral health care. Market overview would
also include a patient origin analysis, that is, where patients receive behavioral health care. This data is
available for inpatients, by age, by site of care. A literature review to assess and confirm utilization use
rates and trends will support the above analyses.

1|Page
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There are ten inpatient psychiatric hospitals in Western Washington, and another 19 acute care
hospitals with psychiatric units. Of the latter, at least four do not report any psychiatric beds or patients
served. Market analysis would include evaluation of supply of inpatient psychiatric beds available to
Snohomish residents, with a focus on facilities treating children and/or adolescents. Initially it appears
three Western Washington hospital facilities treat adolescents, and one facility treats children under the
age of 12. These include Smokey Point Behavioral Hospital in Snohomish, Fairfax Behavioral Health
Kirkland in King, St. Anne Medical Center in King, and Navos in King.

From the market assessment and compilation of behavioral health use rates, estimates of demand will
be prepared, then compared to supply estimates. In this sense, we would construct a utilization model
to estimate planning area resident need and reasonable patient projections. The utilization models will
test different scenarios of utilization assumptions.

. General Market Analysis
o Service Area definition.
o Historical and projected population by demographic group (age, sex).
Il.  Behavioral Health
o Identify existing providers and bed supply count in surrounding region.
o Historical trends in inpatient care for behavioral health services.

= Analysis of Washington State’s hospital discharge database, Comprehensive
Hospital Abstract Reporting System (CHARS). Focus on cases classified
under major diagnostic category (MDC) 19 (psychiatric) or MDC 20
(substance abuse / chemical dependency).

®=  QOut-migration.
= Patient origin.
=  Payor mix.

= Service area use rate compared to other comparable areas in Washington
State.

o Analyze other resources (e.g. N-MHSS, N-SSATS) that may give indication of existing
outpatient programs available in Service Area and surrounding region.

o Regulatory analysis, including what is subject to full CON-review or eligible for
exemption.

lll.  Utilization Projections

o Inpatient: distinguish between psychiatric (MDC 19) and substance abuse /
chemical dependency (MDC 20).

2|Page
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Iv. Determination of Need

(¢]

Evaluate overall determination of need for new behavioral health hospital in South
Snohomish County based on utilization projections.

Phase 2. Financial Evaluation and CON Regulatory Analysis

Estimated project cost = 56,000

This phase would build upon Phase 1 models. Estimates of utilization for different program elements
will be translated into a revenue and expense model. These estimates will be prepared from our
experience with similar models, from available, public information and Client feedback. Financial models
would include staffing models, revenue and expense projections, including expenses associated with
capital expenditure estimates. Forecast models would include sensitivity tests of key model
assumptions and drivers, such as utilization, over a forecast period of five years.

V.  Financial Modeling and Evaluation

(o}

(o]

Compile necessary revenue and expense statistics.

Develop pro forma financial statements, including a forecast of the income
statement and cash flow statement. A balance sheet can also be developed if
requested.

Perform discounted cash flow analysis.

Conduct sensitivity tests to assess impact on key financial measures such as net
present value (NPV), internal rate of return (IRR), and breakeven / payback period.

VL. CON Regulatory Analysis.

O

Notes

Given determination of CON regulations from above, this step will either be a CON
application or a CON exemption request.

1. Project cost estimates include time for client communications and meetings.
2. Costs regarding development of a CON application are not included in either phase above.

3|Page
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ASSETS
Current Assets
Cash Balance
Other Current Assets
Total Current Assets
Total Long-term & Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Long-term Liabilities
Total Liabilities
Total Equity
TOTAL LIABILITIES & EQUITY

INCOME
Ordinary Income

EXPENSES
Operating Expenses
Depreciation Expense
Program Expenses
Total Expenses

OTHER INCOME/(EXPENSE)
Total Other Income/(Expense)
NET INCOME/(LOSS)

E:t4:20

Public Hospital District #2, Snohomish County / 0. l»g . 2020 DRAFT
Balance Sheet
As of September 30, 2020
A B C D
Dec 31, 2019 Sep 30, 2020 $ Change Comments:
1,642,443 2,466,641 824,198 Swedish prepaid rent for October
53,930,005 56,230,211 2,300,206 Includes Investments
55,572,448 58,696,852 3,124,404
43,968,619 42,833,253 (1,135,366) Net of Accumulated Depreciation
99,541,067 101,530,105 1,989,038
2,585,729 2,355,647 (230,082) Swedish prepaid rent for October
- - - Bonds moved to current
2,585,729 2,355,647 (230,082)
96,955,338 99,174,458 2,219,120 Annual Net Income/(Loss)
99,541,067 101,530,105 1,989,038
Profit & Loss
September 30, 2020
A B C D E F
Sep Actual Sep Budget Fav/(Unfav) YTD Actual YTD Budget Fav/(Unfav)
972,797 957,036 15,761 8,281,051 8,412,877 (131,826)
226,532 708,861 482,329 1,647,354 1,878,650 231,296
132,993 132,655 (338) 1,209,558 1,206,812 (2,746)
595,442 484,008 (111,434) 6,848,609 7,141,921 293,312
954,967 1,325,524 370,557 9,705,521 10,227,383 521,862
247,336 243,750 3,586 3,643,591 2,193,750 1,449,841
265,166 (124,738) 389,904 2,219,121 379,244 1,839,877
Monthly Highlights
September 30, 2020

Verdant received dividend payments of $40K, a realized loss of ($1K) and an unrealized loss of ($18K) on our investment portfolio which closed with

an ending market value of $55,606,297.

Program grant commitments total $6,670,394 for 2020 excluding BHCF. Additional 2020 funding for COVID 19 programs total $730,453.

Revenue of $129K and expenses of $107K from the Kruger Clinic were incurred, netting to an additional operating income of $22K.
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VERDANT HEALTH COMMISSION

PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

25

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14437 through 14485 have been issued for
payment in the amount of $91,081.66. These warrants are hereby approved.

Attest: _
é/wm/ (Lotn,

Erica Ash

é/_//z%’///\

Warrants Processed:
Work Comp Claims Pd:
Kruger Clinic Processed:

Payroll:

Electronic Payments/
Adjustments:

09-01-2020 — 09-30-2020

09-01-2020 — 09-30-2020
09-01-2020 — 09-30-2020

08-23-2020 — 09-05-2020
09-06-2020 — 09-19-2020

Payroll Taxes

Payroll Processing
Valic Retirement

FSA Payments

Bank Fees and Supplies
WA State Dept Revenue
Program Expenditures

Grand Total

Commissioner
Commissioner
Commissio?er
Layenrg [Jo
Commissicher
Commissioner
$91,081.66
3497
61,851.35
16,026.30
15,920.85
31,947.15
12,175.40
179.58
4.446.28
0
418.19
0]
831,182.63
848.402.08

$1.033.317.21
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON
WARRANT APPROVAL
We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified

have been received and that Warrant Numbers 14437 through 14485 have been issued for
payment in the amount of $91,081.66. These warrants are hereby approved.

Erica Ash foocusmn:d wCommissioner
me"‘?&mmissioner

ﬁ i Commissio;er
Commissidner

Commissioner
Warrants Processed: 09-01-2020 - 09-30-2020 $91,081.66
Work Comp Claims Pd:  09-01-2020 -~ 09-30-2020 34.97
Kruger Clinic Processed: 09-01-2020 - 09-30-2020 61,851.35
Payroll: 08-23-2020 - 09-05-2020 16,026.30
09-06-2020 - 09-19-2020 15,920.85
31,947.15
Electronic Payments/ Payroll Taxes 12,175.40
Adjustments: Payroll Processing 179.58
Valic Retirement 4,446.28
FSA Payments 0
Bank Fees and Supplies 418.19
WA State Dept Revenue 0
Program Expenditures 831,182.63
848,402.08

Grand Total $1.033317.21
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14437 through 14485 have been issued for
payment in the amount of $91,081.66. These warrants are hereby approved.

Attest: | A
~ (o Y-l
Erica Ash Commissioner
DocuSigned GommiSSioner
S Ogzteo s
Commissioner
Warrants Processed: 09-01-2020 — 09-30-2020 $91,081.66
Work Comp Claims Pd:  09-01-2020 - 09-30-2020 34.97
Kruger Clinic Processed: 09-01-2020 — 09-30-2020 61,851.35
Payroll: 08-23-2020 - 09-05-2020 16,026.30
09-06-2020 — 09-19-2020 15.920.85
31,947.15
Electronic Payments/ Payroll Taxes 12,175.40
Adjustments: Payroll Processing 179.58
Valic Retirement 4,446.28
FSA Payments 0
Bank Fees and Supplies 418.19
WA State Dept Revenue 0
Program Expenditures 831,182.63
848,402.08

Grand Total $1033.31721
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VERDANT HEALTH COMMISSION
PUBLIC HOSPITAL DISTRICT #2
SNOHOMISH COUNTY, WASHINGTON

WARRANT APPROVAL

We, the undersigned Board of Commissioners of Public Hospital District #2 of Snohomish
County, Washington, do hereby certify that the merchandise or services hereinafter specified
have been received and that Warrant Numbers 14437 through 14485 have been issued for
payment in the amount of $91,081.66. These warrants are hereby approved.

At;qst: ’
3
Wner (adn, V7l N
Erica Ash ~  Commissioner
Commissioner
: ; CommissiozZr
DocuSigned bﬁommiSSi er
| Deana kaudson
mmissioner
Warrants Processed: 09-01-2020 — 09-30-2020 $91,081.66
Work Comp Claims Pd:  09-01-2020 ~ 09-30-2020 34.97
Kruger Clinic Processed: 09-01-2020 - 09-30-2020 61,851.35
Payroll: 08-23-2020 - 09-05-2020 16,026.30
09-06-2020 — 09-19-2020 15,920.85
31,947.15
Electronic Payments/ Payroll Taxes 12,175.40
Adjustments: Payroll Processing 179.58
Valic Retirement 4,446.28
FSA Payments 0
Bank Fees and Supplies 418.19
WA State Dept Revenue 0
Program Expenditures 831,182.63
848.402.08

Grand Total $1.033.317.21



Program Oversight Committee — October 2020

Modifications to Contracts

E. 6. 20
Jo. 24 2020

Organization Project/Program | Time Total Funding Recommendation
Period
1. South County Falls Prevention | 1/1/20- $278,935 (3 years) | Grant modification —to
Fire & Veterans 12/31/22 reallocate funds and update
Support outcomes
2. Center for Behavioral 6/1/20- $212,085 (3 years) | Grant modification — update
Human Services | Health 5/31/23 outcomes
Integration at
CHC
3. Boys & Girls Healthy Habits 10/1/18- $885,000 (3 years) | Grant modification —to
Club of 9/30/21 reallocate funds and update
Snohomish Co outcomes
4, Puget Sound Chronic Kidney 2/27/19- $50,000 Grant modification — update
Kidney Center Disease 12/31/20 (2 years) outcomes
Education and
Prevention
Program
5. Town of Deer Creek Park | 11/18- $47,500 Grant modification — update
Woodway Phase Il 12/20 (BHCF) outcomes
6. City of Drowning 12/15/17- | Invoiced for Grant modification — extend
Lynnwood Prevention 12/30/20 services grant period
(Swim Lessons)
7. City of Drowning 12/18/17- | invoiced for Grant modification — extend
Mountlake Prevention 12/30/20 services grant period
Terrace {Swim Lessons)
8. Domestic DV Education 8/1/18- $66,798 Grant modification — update
Violence and Prevention 8/31/21 (3 years) outcomes
Services Program
9, Homage Center for 10/1/18- $1,977,946 Grant modification — to
Healthy Living 12/31/21 (3 years, 3 months) | reallocate funds and update
outcomes
10. Wonderland Early 1/1/20- $450,000 Grant modification — update
Intervention 12/31/22 (3 years) outcomes
11. Wonderland Hope Rising 1/1/19- $505,610 Grant modification — update
Clinic for 12/31/21 (3 years) outcomes
Prenatal
Substance
Exposure
12. ChildStrive Early 1/1/19- $634,604 Grant modification — update
Intervention & 12/31/20 (2 years) outcomes
Parents as
Teachers
13. Lahai Mobile Medical 1/1/20 - $509,000 Grant modification — update
12/31/22 (3 years) outcomes
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14. Prescription Prescription 9/15/19- | $165,000 Grant modification — update
Drug Assistance | Assistance 9/15/22 (3 years) outcomes
Foundation Program
15. Edmonds Senior Nutrition | 7/1/19- $195,000 Grant modification — budget
Senior Center Program 6/30/21 (2 years) reallocation
16. Community Dental Program | 9/1/19- Max of $200,390 Grant modification — extend
Health Center 9/31/21 (Invoiced for grant period and update
of Sno Co services) outcomes
17. Concern for Client Experience | 1/15/20- 549,955 Grant modification — budget
Neighbors Food | Improvement 12/31/21 (2 years) reallocation and update
Bank (MLT) and Healthy deliverable requirement
Choice Education
18. Concern for COVID-19 4/27/20- $25,000 Grant modification — extend
Neighbors Food | Response Food 10/31/20 grant period
Bank (MLT) Access Program
19. Edmonds Food | Making Healthy | 3/1/20- $50,000 Grant modification — budget
Bank Choices 2/28/22 (2 years) reallocation and update
deliverable requirement
20. Lynnwood Food | Focus on 12/15/19- | $50,000 Grant modification — budget
Bank Nutrition 12/15/21 (2 years) reallocation and update
Program deliverable requirements
Total | $6,352,823
Il Superintendent’s Discretionary Report
Newly Funded
Item | Organization Project Time Period Cost
A. Edmonds Food COVID Response Food One-time, with reporting | $25,000
Bank Delivery Program outcomes for 5 years
B. Lynnwood Food | COVID Response Food One-time, with reporting | $30,000
Bank Delivery Program outcomes for 5 years
C. Edmonds College | COVID Response Food October 2020 $3,200
Foundation Access
Total | $58,200
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Grant Requests

1. Edmonds Senior Center — Enhance Year 1l Year 2 Year 3

Wellness/PEARLS/Foot Care Program $120,000 124,500 129,000

A request to renew the Enhance Wellness/PEARLS/Foot Care program run by the Edmonds Senior Center, which is
currently funded at $116,000 per year. The Enhance Weliness program is an evidence-based, motivational program to
help seniors reduce the impact of chronic conditions on their health. Either the social worker or the nurse on staff
work with each participant to create a Health Action Plan to help the participant meet their specific goal over a 6-
month period. PEARLS is an evidence-based program designed to reduce depression symptoms and improve the
quality of life in older adults through 6-8 in-home sessions using brief behavioral techniques. Funding also supports
other services provided by the EW social worker and nurse to callers/visitors, coordinated support groups,
palliative/end-of-life care workshops, Living Well with Chronic Conditions/Diabetes/Pain Workshops, Aging Mastery
Program, Powerful Tools for Caregivers, and the Foot Care Clinic. Due to COVID-19, the senior center has moved the
majority of its programs online and is offering virtual programs and appointments to participants until phase 4 of the
Safe Start plan.

Expected Results The program will track:

- Unduplicated participants served annually (n=833)

- Number of participants who improved or maintained in their Enhance
Wellness chosen health area (n=69)

- Number of participants that engage in physical activity annually
(n=27)

- Number of participants that self-reported a decrease in the number
of days in the hospital (n=96)

- Number of PEARLS program participants that achieved a response,
meaning their PH-Q depression score decreased by at least half,
and/or achieved remission, meaning they no longer had any cardinal
symptoms of depression (n=17)

Program Committee Recommendation:

Edmonds Senior Center: Recommend an extension of current contract and funding level through December 2021.
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Report to Commissioners
October 28, 2020

Verdant Community Wellness Center Report
Sue Waldin, Community Wellness Program Manager

Addressing Food Insecurity:

e Distributed 1150 Fruit & Veg. Vouchers since April, 2020 to food insecure residents thru 7 partners
¢ DOH state-funded Food Insecurity Special Project - Finishing the 2020 cohort & planning for a 2021
virtual cohort. Recruiting families with school age children in partnership with Lynnwood Food Bank.

Modifying programming to serve vulnerable, at-risk populations virtually:
* Monthly Diabetes Support: 10/21/20 Updates on Medications to Manage Diabetes — 11 participants
(2 unique opportunity to learn from Pharmacists how the standard drugs + new drugs work to manage diabetes)

Offering behavioral health resources for the community virtually:

» 8-week Grief & Loss Support Group: 9/1-10/20 — 13 participants (100% attended every session)
(this group normalizes grief by hearing/responding to one another's experiences, learning they are not alone)
e Offering COVID monthly telehealth counseling for residents experiencing heightened
anxiety/depression through December 2020 (up to 10 individualized sessions for 20 participants to address
behavioral health issues exacerbated by COVID & social isolation)

Virtual Programming:

e Bang for your Buck: delicious recipes with budget-friendly foods 10/8/20 — 19 participants
(participants were introduced to the health benefits of lentils along with tips & recipes to stretch food dollars)

» What’s for Dinner: Ideas & Recipes to Expand Your Menu Options 10/13/20 — 12 participants

(a group discussion facilitated by a Dietitian who shared recipes/strategies to incorporate healthier food options)

¢ Oct/Nov schedule includes: 4 nutrition education classes, including a 3-part series on Cooking with
Confidence to promote healthier eating, a 4-week diabetes education series and diabetes support group

Note: Sue Waldin is assisting with 8 grant modifications and working with 4 grantees on COVID funding
and has led the effort to bring on a bilingual Community Resource Advocate partnering with VOA and
Edmonds College.

Verdant Community Social Worker Highlights: October 2020
Nancy Budd, Community Social Worker

. Attended Lynnwood Cops and Clergy meeting on September 24, 2020. This quarterly meeting
was established about two years ago, to unite faith-based leaders and the police department with the
goal of building trust throughout our diverse religious community. Last year, LPD attempted to offer
Mental Health First Aid training to this faith based group, but did not find the funding. | have placed in
the 2021 budget funding to provide this group with this training, which will be held virtually on January
14, 2021. | presented to the group this opportunity, as well as discussed suicide prevention and
awareness.

. As a member of the Snohomish County Community Behavioral Health Committee facilitated
through Providence, we are focused on understanding and addressing current gaps in behavioral health
care throughout the county. | am a member of a sub-committee, focused on reducing mental health
stigma. In recognition of Suicide Prevention month, we developed a suicide prevention flyer and
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distributed it throughout the county. The targeted recipient pool was community wide residents, with a
focus on small businesses such as convenient stores, gun/pawn shops, pet shelters, etc. Other
subgroups are focusing on seamless care, removing barriers and improving access to care. More
recently, we have been focusing on the mental health crisis during the coronavirus pandemic.

e Case Management — continuing support for 8 residents with complex medical and behavioral
health conditions.



Multicultural Report- September-October 2020
Sandra Huber, Community Engagement Manager

Verdant Sponsored Programs

43

Weekly Parent Support group (ongoing)

Tuesdays 10:30am

24 parents

Weekly Community Health Boards Coalition
(ongoing)

Thursdays 6-8pm

63 participants

Monthly Women’s Support Group (ongoing)

Third Monday of the month

13 participants

Mental Health Monthly series (ongoing)

Tuesdays 1-2x month

37 participants

Historical Trauma and Health -Bonnie Duran

Sept 24 6:00 to 8:30pm

37 participants

Embracing Anxiety and its message

October 6 10:30am-12:30pm

5 participants

Synchronize rhythm of your life for your health

Oct 10, 10:30am-12:30pm

32 participants

Connecting Effectively with Your Teen Series Sept 29 thru Nov 10, 2020 25 participants
Community Collaborations — Activities that Verdant is supporting
Using creativity to keep Black folk safer from COVID-19 | Sept-Oct 6pm - 8pm 38 participants

Con Confianza y En Comunidad: Hablando sobre COVID-19
y temas que nos afectan

Tues 5-7:30pm

73 participants

Snohomish County Latino Coalition (SCLC)

1x month- 6-7:30pm

33 participants

Grit & Grace Multicultural Women's Mental Health

Sept 18

219 participants

OCOE Community Action Coalition Quarterly Meeting

Sept 22, 2-3pm

52 participants

ACEs and Resilience Community of Practice Fall

Sept 24 9am-1pm

76 participants

Black/Indigenous Maternal Health

Oct 6 9:00 AM-10:00 AM

12 participants

Essential, but at what cost? Combating Health Disparities
by Latino Frontline Workers

Oct 13 10-11am

73 participants

Multigenerational Trauma & Implementing Models of Change

Sept Sept 15- 10 weeks

57 participants

Navigator In Service Day

Oct 13" from 11:50-12:50

473 participants

Marketing Report
Jennifer Piplic, Director of Marketing & Communications

Promoting virtual programs increased this month and is a high priority for the Marketing department
moving forward. The winter edition of The Canopy is also in development, with messaging focused on
COVID-related needs and sharing stories of our impact. The Marketing department has also been

focused on grant modifications and supporting staff transitions.




PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON
RESOLUTION NO. 2020-07

A RESOLUTION of the Board of Commissioners (the “Board”) of
Public Hospital District No.2, Snohomish County, Washington (the
“District”), approving the dollar amount and percentage increase in the
District’s regular property tax levy for calendar year 2021.

WHEREAS, RCW 84.55.120 requires a taxing district, other than the state, that collects
regular levies to hold a public hearing on revenue sources for the district’s following year’s current
expense budget; and

WHEREAS, RCW 84.55.120 further requires the hearing to include consideration of
possible increases in property tax revenues and requires that the hearing be held prior to the time
the taxing district levies the taxes or makes the request to have the taxes levied; and

WHEREAS, RCW 84.55.120 authorizes the taxing district to hold a public hearing in
conjunction with its annual budget hearing required by RCW 70.44.060(6); and

WHEREAS, a hearing in compliance with RCW 84.55.120 and RCW 70.44.060(6) was
held on October 14, 2020; and

WHEREAS, the Board, after hearing and duly considering all relevant cvidence and
testimony presented, determined that the District requires an increase in property tax revenue from
the previous year, in addition to that resulting from the addition of new construction, increases in
assessed value due to construction of electric generation wind turbine facilities classified as
personal property, improvements to property and any increase in the value of state-assessed
property, in order to discharge the expected expenses and obligations of the District; NOW,
THEREFORE,

BE IT RESOLVED by the Board of Commissioners of Public Hospital District No. 2,
Snohomish County, Washington, as follows:

Section 1. The Board hereby determines that the District requires a regular levy in calendar
year 2021 of $2,429,561.53, which amount is exclusive of the additional tax revenue resulting
from the addition of new construction, increases in assessed value due to construction of electric
generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property, and amounts authorized by law as a result of
any refunds made, in order to discharge the expected expenses and obligations of the District.

Section 2. The Board hereby approves an increase in the District’s regular property tax
levy for calendar year 2021 in the amount of $14,538.44, which is a percentage increase of 0.602%
from calendar year 2020. This increase shall be in addition to the increase in tax revenue resulting
from the addition of new construction, increases in assessed value due to construction of electric

FG:54031358.1



generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property and amounts authorized by law as a result of
any refunds made.

Section 3. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2020, a copy of this Resolution showing its adoption; and to perform such other
duties as are necessary or required by law to the end that the maximum levy capacity available to
the District under chapter 84.55 RCW, as determined by the Washington State Supreme Court, is
banked for use in future years.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at an open public meeting thereof, this 28th day of October
2020, the following commissioners being present and voting in favor of the resolution.

H L

President and Commissioner

Commissioner

Commissioner

Commissioner

S

.
retary and Commissioner

FG:54031358.1
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generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property and amounts authorized by law as a result of
any refunds made.

Section 3. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2020, a copy of this Resolution showing its adoption; and to perform such other
duties as are necessary or required by law to the end that the maximum levy capacity available to
the District under chapter 84.55 RCW, as determined by the Washington State Supreme Court, is
banked for use in future years.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at an open public meeting thereof, this 28th day of October
2020, the following commissioners being present and voting in favor of the resolution.

President and Commissioner

%DQGUSIgned by:
[W i

Commissioner

Commissioner

Commissioner

Secretary and Commissioner

FG:54031358.1
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generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property and amounts authorized by law as a result of
any refunds made.

Section 3. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2020, a copy of this Resolution showing its adoption; and to perform such other
duties as are necessary or required by law to the end that the maximum levy capacity available to
the District under chapter 84.55 RCW, as determined by the Washington State Supreme Court, is
banked for use in future years.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at an open public meeting thereof, this 28th day of October
2020, the following commissioners being present and voting in favor of the resolution.

President and Commissioner

[ I ittt

Commissioner

Commissioner

Commissioner

Secretary and Commissioner

o7
FG:54031358.1
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generation wind turbine facilities classified as personal property, improvements to property and
any increase in the value of state-assessed property and amounts authorized by law as a result of
any refunds made.

Section 3. The Superintendent is directed to certify to the County Assessor, no later than
November 30, 2020, a copy of this Resolution showing its adoption; and to perform such other
duties as are necessary or required by law to the end that the maximum levy capacity available to
the District under chapter 84.55 RCW, as determined by the Washington State Supreme Court, is
banked for use in future years.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at an open public meeting thereof, this 28th day of October
2020, the following commissioners being present and voting in favor of the resolution.

President and Commissioner

Commissioner

Commissioner

DocuSigned by:
[Dwm budsun,

——1FS0D217COBTA28.
Comm1551oner

Secretary and Commissioner
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CERTIFICATION

I, the undersigned, Secretary of the Commission of Public Hospital District No. 2,
Snohomish County, Washington (the “District™), hereby certify as follows:

1. The attached copy of Resolution No. 2020-07 (the “Resolution”) is a full, true and
correct copy of a resolution duly adopted at a regular open public meeting of the Commission of
the District held on October 28", 2020, as that resolution appears on the minute book of the
District; and

2. A quorum of the members of the Commission was present throughout the meeting
and a majority of those members present voted in the proper manner for the adoption of the
Resolution.

IN WITNESS WHEREOF, 1 have hereunto set my hand this 28" day of October, 2020.

PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

Dinssenn Yit—

Sec;elz\t'ry of the Commission




PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON
RESOLUTION NO. 2020-08

A resolution of the Board of Commissioners (the “Board”) of Public
Hospital District No.2, Snohomish County, Washington (the “District”),
approving and adopting the District’s budget and regular property tax levy for
calendar year 2021 and approving the limit factor for the District’s regular
property tax levy in calendar year 2021.

WHEREAS, RCW 70.44.060 requires the Superintendent of the District (the
“Superintendent™) to prepare a proposed budget of the contemplated financial transactions of the
District for the ensuing year and to file the budget in the records of the Board on or before the first
day in November; and

WHEREAS, RCW 70.44.060 further requires the District to publish public notice of the
proposed budget and the date and place of a hearing on the budget, which is required to be held on
or before the fifteenth day of November, for two consecutive weeks in a newspaper printed and of
general circulation in Snohomish County; and

WHEREAS, in compliance with the requirements of RCW 70.44.060, the Superintendent
has prepared, filed and provided notice of the District’s proposed 2021 budget, which proposed
budget is attached hereto as Exhibit A (the “2021 Legal Budget”); and

WHEREAS, the Board held a public hearing on the 2021 Legal Budget on October 14,
2020, in compliance with the requirements of RCW 70.44.060 and RCW 84.55.120; and

WHEREAS, RCW 84.55.010 and RCW 84.55.092 provide that the levy for a taxing district
in any year must be set so that the regular property taxes payable in the following year do not
exceed the “limit factor” multiplied by the amount of regular property taxes lawfully levied for
such district in the highest of the three most recent years in which such taxes were levied for such
district, or the highest amount that could have been levied in any year since 19835, plus an additional
dollar amount calculated by multiplying the regular property tax levy rate of that district for the
preceding year by the increase in assessed value in that district resulting from: (i) new construction;
(ii) increases in assessed value due to construction of wind turbine, solar, biomass, and geothermal
facilities, if such facilities generate electricity and the property is not included elsewhere; (iii)
improvements to property; and (iv) any increase in the assessed value of state-assessed property;
and '

WHEREAS, RCW 84.55.005 provides that the limit factor for taxing districts with a
population equal to or greater than 10,000 is the lesser of 101% or 100% plus the rate of inflation,
which inflation rate is calculated by the Washington State Department of Revenue based on the
percentage change in the implicit price deflator for personal consumption expenditures for the
United States as published for the most recent twelve-month period by the bureau of economic
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analysis of the federal department of commerce by September 25th of the year before the taxes are
payable; and

WHEREAS, the Board attests that the population of the District is more than 10,000; and

WHEREAS, the Washington State Department of Revenue has determined that the rate of
inflation for property taxes to be collected in 2021 is 0.602%; and

WHEREAS, RCW 84.55.0101 provides that, if the rate of inflation is less than 1%, upon
a finding of substantial need, a taxing district may provide for the use of a limit factor of up to
101% if the amount exceeding rate of inflation is approved by resolution of the Board by super
majority vote of the Board (no fewer than four members voting in favor); and

WHEREAS, the highest amount of regular property taxes that the District could have
levied in 2019 for collection in 2020 was the amount of $2,415,023.09; and

WHEREAS, RCW 84.69.180 and RCW 84.68.040 authorize taxing districts to levy a tax
on the taxable property of the district for the purpose of (i) funding property tax refunds, including
interest, as ordered by the county treasurer or county legislative authority within the preceding
twelve months; and (ii) reimbursing the taxing district for taxes abated or cancelled within the
preceding twelve months; and

WHEREAS, the Snohomish County Treasurer has reported to the District that the amount

of the refunds for the District’s regular levy for collection in 2021 is currently estimated to be
$13,237.56; and

WHEREAS, the Board, in the course of considering the budget for calendar year 2021
reviewed all sources of revenues and examined all anticipated expenses and obligations; and

WHEREAS, the Board has met and considered all relevant evidence and testimony
presented with respect to its budget for the calendar year 2021; and

WHEREAS, the Board has determined that there is substantial need to increase the regular
property tax in the amount of 101% in order to provide sufficient funds to carry out its budget for
2021; NOW, THEREFORE,

BE IT RESOLVED by the Board of Commissioners of Public Hospital District No. 2,
Snohomish County, Washington, that:
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Section 1. Finding of Substantial Need. Pursuant to RCW 84.55.010 and 84.55.0101,
the Board hereby finds that there is a substantial need to adopt a limit factor in the maximum
amount permitted by law. The Board hereby adopts a limit factor for the District’s regular property
tax levy for calendar year 2021 of 101% of the highest amount of regular property taxes levied by
the District in the highest of the three most recent years, or the highest amount that could have
been levied in any year beginning in 1986, plus an additional dollar amount calculated by
multiplying the District’s regular property tax levy rate for the preceding year by the increase in
assessed value in the District resulting from new construction; construction of electricity-
generating wind turbine, solar, biomass, and geothermal facilities, whether classified as real or
personal property; improvements to property; and any increase in the assessed value of state-
assessed property.

Section 2. Approval of Budget. The Board hereby approves and adopts the 2021 Legal
Budget as the budget for the District for calendar year 2021.

Section 3. Approval of Regular Property Tax Levy. The Board hereby approves and
adopts a regular property tax levy in the amount of $2,429,561.53, which is an increase of 0.602%
over the amount levied in 2020, or such amount as is determined to be accurate by the Snohomish
County Assessor’s Office, plus such actual increase as is calculated by multiplying the increase in
assessed value in the District resulting from new construction, construction of electricity-
generating wind turbine, solar, biomass and geothermal facilities whether classified as real or
personal property, improvements to property, and any increase in the assessed value of state-
assessed property, by the regular property tax levy rate of the District for the preceding year, plus
such additional amount required for prior year refunds, which is currently estimated to be the
amount of $13,237.56. Should these calculations need to be adjusted for any reason in order to
maximize the 2021 Levy in accordance with the authority provided in RCW 84.55.010 and
84.55.092, the Board authorizes the District Treasurer to do so in conjunction with the Snohomish
County Assessor’s Office.

Section 4. Banking of Capacity. Notwithstanding the fact that the Board has determined
that there is a substantial need to adopt a limit factor in the maximum amount permitted by law,
the Board has determined that it is in the best interest of the District to levy at a rate lower in 2021
than the maximum amount permitted by law and bank the remaining capacity for use in future
years.

Section 5. Collection of Taxes. The Treasurer of Snohomish County, Washington, is
hereby authorized and directed to collect and deliver on or before the fifteenth day of each month
to the Treasurer of the District the sum of all taxes collected on behalf of the District during the
preceding month together with a proper accounting therefor.

Section 6. Delegation of Authority. The Superintendent is directed to certify to the County
Assessor, no later than November 30, 2020, a copy of this Resolution showing its adoption. The
Superintendent and such other persons as the Superintendent may designate are hereby further
authorized and directed to take all action and to do all things necessary to carry out the provisions
of this Resolution.

FG:54031304.1



ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at a regular open public meeting thereof this 28" day of
October, 2020, and the following Commissioners being present and voting in favor of the adoption

of the resolution.
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ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at a regular open public meeting thereof this 28" day of
October, 2020, and the following Commissioners being present and voting in favor of the adoption
of the resolution.

Preqjggg%t ez;pt;lyc;l Commissioner

(Pt

Commissioner

Commissioner

Commissioner

Secretary and Commissioner
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ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at a regular open public meeting thereof this 28" day of
October, 2020, and the following Commissioners being present and voting in favor of the adoption
of the resolution.

ident.and Commissioner
i IS Diselluarst

Commissioner

Commissioner

Commissioner

Secretary and Commissioner
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ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at a regular open public meeting thereof this 28™ day of
October, 2020, and the following Commissioners being present and voting in favor of the adoption
of the resolution.

President and Commissioner

Commissioner

Commissioner
DocuSigned by:
DMM L

;ommlssmner

Secretary and Commissioner
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CERTIFICATION

I, the undersigned, Secretary of the Commission of Public Hospital District No. 2,
Snohomish County, Washington (the “District”), hereby certify as follows:

1. The attached copy of Resolution No. 2020-08 (the “Resolution”) is a full, true and
correct copy of a resolution duly adopted at a regular open public meeting of the Commission of
the District held on October 28", 2020, as that resolution appears on the minute book of the
District; and

2. A quorum of the members of the Commission was present throughout the meeting
and a majority of those members present voted in the proper manner for the adoption of the
Resolution.

IN WITNESS WHEREOF, I have hereunto set my hand this 28th day of October, 2020.

PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

WMW»—J

Secretaty of the Commission
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EXHIBIT A

Public Hospital District No. 2
Snohomish County, Washington

Final Legal Budget
FY 2021

Operating Revenue $11,990,770
Program Expenditures 11,226,455
Other Operating Expenses {(excluding depreciation) 2,775,654
Depreciation Expense 1,352,083
Maintenance and Operations Levy 2,470,000
Other Non-Operating Revenue 955,000
Transfer from Reserves

Net Income $61,538
Capital Outlay $198,000
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PUBLIC HOSPITAL DISTRICT NO. 2
SNOHOMISH COUNTY, WASHINGTON

RESOLUTION NO. 2020- &1

A RESOLUTION of the Commission of Public Hospital District No. 2,
Snohomish County, Washington, determining certain personal property to
be surplus and no longer required for public hospital district purposes of the
District and authorizing the Superintendent or his designee to sell all or any
part of such property on a negotiated basis upon the most favorable terms
and conditions obtainable or to otherwise dispose of such property, and
ratifying prior actions.

WHEREAS, certain personal property of the District is no longer required for District
purposes and the Commission wishes to dispose of such property in a lawful manner as promptly
as reasonably possible; NOW, THEREFORE,

BE IT RESOLVED BY THE COMMISSION OF PUBLIC HOSPITAL DISTRICT NO 2,
SNOHOMISH COUNTY, WASHINGTON, as follows:

Section 1. It is hereby found, determined and declared that all of the personal property
identified on Exhibit A hereto is no longer required for public hospital district purposes and such
property therefore is surplus. It is further found and declared to be in the best interest of the District
that such property (the “Surplus Property”) be disposed of promptly as hereinafter provided.

Section 2. The Superintendent or his designee is hereby authorized and directed to sell on
a negotiated basis upon the most favorable terms and conditions obtainable all or any part of the
Surplus Property as soon as reasonably possible. Any Surplus Property not thus sold shall be
disposed of and removed from the premises of Swedish Edmonds Hospital at the direction of the
Superintendent or his designee at the least possible cost to the District.

ADOPTED AND APPROVED by the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, at an open public meeting thereof, this 28" day of October,
2020, the following commissioners being present and voting in favor of the resolution.
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President and Comniissioner
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Commissioner

Commissioner

Commissioner
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Secretary and Commissioner



LULUDIYIT CHVEIVPE IV, DULUW I T U= IDD4UUI"DI4A-T U O40L 0OV 0oMA

President and Commiissioner

Commissioner
DocuSigned by:
QRO Wr2too A

Commissioner

Commissioner

=

Secretary and Commissioner
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President and Commiissioner

Commissioner

Commissioner

DocuSigned by:
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Commissioner

Secretary and Commissioner
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CERTIFICATE

I, the undersigned, Secretary of the Board of Commissioners of Public Hospital District
No. 2, Snohomish County, Washington, certify that the attached copy of Resolution No. 2020- 04
is a true and correct copy of the original resolution adopted on October 28, 2020 as that

resolution appears on the Minute Book of the District.

DATED this 28" day of October, 2020.

M/MM!\,,[/O I—

Karianna Wilson
Secretary of the Board of Commissioners




