Public Hospital District #2
Board Special Meeting Agenda

SEPTEMBER 5, 2019
8:00 a.m. to 12:00 p.m.

Verdant Community Wellness Center

1. Call to Order and Breakfast President Knutsen 8:00 a.m.
2. Value Village Planning Discussion All 8:00 a.m - 12:00 p.m.

3. Adjourn President Knutsen 12:00 p.m.



PUBLIC HOSPITAL DISTRICT NO. 2 OF SNOHOMISH COUNTY, WASHINGTON
VERDANT HEALTH COMMISSION

SPECIAL MEETING
Sepiember 5, 2019
8:00 a.m.
Verdant Community Wellness Center

Commissioners Deana Knutsen, President
Present Fred Langer, Commissioner (8:10 a.m. amival; 10:30
a.m. departure)
Bob Knowles, Commissioner
Karianna Wilson, Secretary (8:12 a.m. armival)
Dr. Jim Distelhorst, Commissioner

Staff Dr. Robin Fenn, Superintendent
Lisa King, Finance Director
Jennifer Piplic, Marketing Director
Sue Waldin, Community Wellness Program Manager
Sandra Huber, Community Engagement
Nancy Budd, Community Social Worker
Karen Goto, Executive Assistant

Guests Margot Helphand, Facilitator

Call to Order The Special Meeting of the Board of Commissioners
was called to order by President Knutsen at 8:05 a.m.

Introduction Ms. Helphand asked each commissioner and staff to
share what they hope to accompilish in today’s
meeting.

All commissioners agreed that they would like to have
a shared view and purpose for the Value Village
property.

Dr. Fenn added that she would like to have clear next
steps and a timeline from this meeting.

Value Village Planning Commissioner Langer inquired about the adequacy of

Discussion space for activities in the current Verdant Community
Wellness Center. Ms. Waldin and Ms. Huber explained
about the partnerships they have developed in the
community to help with space needed for future
activities. Dr. Fenn noted that the cities have their
strategic plans that may include filling future health
and wellness gaps.
It was determined that the current space is adequate
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Special Meeting

September 5, 2019
and that Verdant should keep an eye out for
opportunities to meet community members where
they are at.
Ms. Helphand asked all present to list their top priority
for the Value Village property. There was some
consensus around behavioral health and post acute
transitional housing but discussion also included
geriatric center of excellence, women'’s healthcare,
clinics, in-patient and out-patient care.
Some commissioners would like to use this property to
protect the main asset of the district which is Swedish
Edmonds and agreed that the Value Village property
is unique given its proximity to the Swedish Edmonds
emergency department. Discussion continued on
what issues Verdant will face with any type of property
building including parking. Ms. King provided a copy
of the plan for the Value Village property that was
done in 2016 which includes several items that were
addressed in today's meeting.
Commissioners landed on a project that would
include post acute care and inpatient and outpatient
behavioral health services for youth and adults.

Note: Ms. Helphand wiill transcribe her notes from the
discussion for inclusion with these meeting minutes.

Next Steps The commissioners proposed the following next steps:

1. Talk to Swedish Edmonds and share the vision
and gauge their appetite for this project
(January 2020)

2. Board refines the plan for programs on the
property (March 2020).

3. Staff collects data and taiks to partners such as

CHC, Compass, Seamar, Pioneer, Fairfax, CCS,

UW Ames Center.

Enlist an architect

Identify financing options

Develop and implement the financing plans

Hire a general contractor either through a bid

process or other means

Break ground in 2022

Open the doors in 2024

NOo G~
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Adjourn

ATTEST BY:

Current Value Village lease ends December 31, 2021.
Inform Value Village in December 2020 that lease will
not be renewed after December 2021.

The meeting was adjourned at 11:13 a.m.
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Verdant Health Commission
Meeting Summary
September 5, 2019

Attended by:

Commissioners: Deanna Knutsen, President; Fred Langer, Bob Knowles, Karianna Wilson, Dr.

Jim Distlehorst

Staff: Dr. Robin Fenn, Superintendent; Lisa, King, Jennifer Piplic, Sue Waldin, Sandra Huber,
Nancy Budd, Karen Goto

Facilitator: Margot Helphand

I. Meeting Goals
e To develop a shared view of the future purpose/use of the Value Village property and
clear next steps and a timeline

I1. Assumptions
e We are looking at the long-term needs of the community — 10-20 years out
e Verdant is uniquely positioned to operate in the community’s best interest
e [t is in the community’s best interest to do something with the building to impact
community health; not sell or renew the lease
e Verdant has many tools it uses to impact community health including grants, advocacy,
partnerships, Community Wellness Center. The VV property is one additional “tool”.

III. Context for Discussion/Questions

e Our population is growing, aging and becoming increasingly diverse

e The hospital will become more regional

e Our current wellness facility is well used but certain times are popular (T, W,TH, PMs)
other times are not
The proximity of the VV property to the hospital lends itself to partnering
VOA Center being built
Looking at other locations for workout/Physical activity space

IV. Shared Vision for VV Property
A. Overall Vision

e Verdant will provide adaptable, flexible space/s to facilitate the delivery of
services to people who need help and improve health in our community.

o The property will be utilized to meet unmet health needs in the community

e Build two, four to six story buildings engineered for more stories on current
footprint.
Could consider wider footprint depending on needs being addressed
We will provide space for services but not deliver the services

B. Community Issues/needs we want to address with the property; What community
impact do we want to make?
e A Multi-Purpose Behavioral Health Center
- In and outpatient
- Initially to serve youth, could expand to adults
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- Offer wrap around services
- Detox component

e Post-Acute Care for Adults; e.g. IV therapy, PT, Wound Care, Alzheimer’s
- There is a lack of transition/transfer resources

C. Other
e Property not to be used for homeless, skilled nursing facility or step-down rehab
e We provide space for services. We do not deliver the services
e Providing services to meet unmet needs in the community will augment and
protect the hospital

V. Next Steps
Talk to Swedish about Plan for VV, gauge appetite for 1720
partnership
Refine program plan 3/20
Talk to partners: e.g. CHC, Compass, Evergreen, Fairfax,
CCS. UW

Identify financing options

Inform VV of Non-renewal of lease 12/20
Hire architect

Develop, finalize and implement finance plan
Secure general contractor

Lease with VV ends 12/21
Break ground 2022
Open 2024

VI. Financial Status and Financing

There are several possible finance options that will be available that will depend on the scope of
the project. The Board agreed to start discussing these prior to the work of the architect . They
know that the specifics may not be available until the architect has scoped out the project but
believed high-level discussions should happen sooner than later. Lisa reminded the
commissioners of the work that had been completed by an architect in 2016 and shared the plan
that had been developed then for a similar project.

VII. Parking Lot — Issues for Future Discussion

Geographic distribution of clinic

Revenue generating space

Availability of Family Planning — Women’s/Children’s services
Wait for primary care MDs

Stipend providers, e.g. DMDs

APPENDIX

Raw Data from Yellow Stickie Exercise
e A multi-purpose behavioral health facility including clinical services, support services,
addressing different ages, cultural language needs, barriers to care including
transportation, stable housing, lack of insurance
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Behavioral Health Center with inpatient and outpatient services to treat youth, adults, and
seniors in conjunction with Swedish Edmunds

Work closely with Swedish to augment services; e.g. step-down transition, psych,
geriatric

Ground floor has emergency psych facility and sobering center; 2™ floor has transitional
housing for SE discharges; 3™ floor psych bridge program

Addressing our most vulnerable residents with significant needs; high utilizers, Hawaii
Model; Step down; psych

Preserve value of existing building; May need for future hospital expansion; Support
clinical needs in area; Transitional SNF beds

Skilled nursing; transitional housing

A building that partners with other organizations to address behavioral health, medical
space and dental care

Community kitchen and resource center; auditorium; WIC; medical space; teaching
space; partnership with U of WA garden;

Geriatric Center of Excellence encompassing all services in one spot mental and physical
Women’s Center of Excellence encompassing multi-service in one spot mental and
physical

Place for homeless students in Edmonds School District
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Value Village Planning Session
5 September 2019

Meeting goals and expectations
Clarification of planning assumptions
Review of community data and strategic priorities
Develop shared vision for Value Village:
o What's the problem we are trying to solve?
o What impact do we want to make in the community with Value
Village property?
Overview of current financial status
Next steps

Page 1



Z obey

A11s9q0 YIno, -
ssaussajawoy/Adueoen/suisnoH
SS9J2k J3pInoid aJed Alewldd
spioido

Yijesy [equag

yijeay |eausaw Yinop -

°opINS -

Aepoj ssnasiqg 03 saidoj

—“ NN N O~



¢ abeyg

1oedwl ued
JuepJaA 1eyl sallunyioddo pue sasned jo04 Ajljusp] —
HOQS pue sdidol uaamiad UoIlIBUUO0I pueisiapun -
suolisanb aoejng —
101 Aem dAI1DeIDQU| .
e1ep AJUNWWOD 1S91B| MBIADY

s|jeoo AJIAIDY Y|eM eleq



 abed

edw| mol & edw| ysiH .
|043U0D MO & |0J3U0D YSIH
swa|qoJd ay3 Jo Sasned 1004 9Y3 aJe 1BYM
¢NOA saslidins Jeypn o
9AJ9SC0 NOA Op 1BYM\ o
Al0391ed SIY} JOJ B1ep MIIADY

SUoIildnJisuj



G abed

aby ) . ‘ /
8T0Z 49qua1das (1yHD) j00L WaWSSISsY Y3paH Ayunwiwio) ‘L10¢-0661 ‘010
+.mw vwwmv .vvwmm rest s e 0 NQBU.EEMU yioag \mutw.acuw YijoaH .3% 42)]U3) Etuml k.o utNEtanQ 101§ :QHQE:WU\S .§3Jinos p1og
ra X | e
14 ¥ S
6 oL
vl G5 L10C 910¢ ST0CZ +V+I0CZ €10C ¢T0¢ T10CZ OT0C 600C 800C
8 00
022
g
sTo 0C
= 1
62 0 >
o 6c 8 ov W
w
09 @
o or W
b sv B
0’8
a
0s =
SleN = sEWS]E 00T M._
1102 '13puan a
pue aby Aq Ajjjeroly apioing Aunod ysiwoyousg 0zl o
1]
81T 9Seas|p s,uosupjied m
T (apiIns) wuey-4|as [euoiualu) ovl S
6TVl ejuownaud pue ezuanjjuj \\;/f 09T c
878t snilj|jow salaqelq y
I8¢t $aseas|p Alojelidsal 1amo| Jluoiy) 08T
STTE S3Seas|p Je|nIseA0iqala) YM——  K1UN0D USIIOYOUS——  AIUN03 USILIOYOLS LANOS——
99°¢E sjuapy
7009 aseasIp sJaWIAYz|y (9p12INS) wieH Jjas [euonualu| wody Aljelon
99°0TT Heay Jo saseasiq
TL'9%T swse|doau Jueusije
ajey paisnipy  ieaq JO sasne) oT dos AJuno) yinos m U _ U _ 3 m . H
-38y L102 -l ¢




g abed

9107 “Aaring yano4 AylpaH

/ﬂ/

%«

i
o¢04/ & & §

9102 “43puag pue Ayaluyyg/eoey
Aq uoissaidaq yynop Ajunos ysiwoyous

- %0

%01

%02

%0€

%0%

© %08

%09

Wsosed

uoj8ulysem

Jooyds spuowipg

PUISIq
Awno) ysiwoyousg

%0

%S

%0T
%ST
%0t
%S¢
%0€
%S€E

%EE

%S€E

%ve
%9¢ %0t

9T0¢ ‘swoldwAg aAIssaidaq Yinop apeso 1ot

(12 %56 -/+) Aanins yanc, Ayypay PUISI] J00YIS SPUOUWIPT 2UNAS

(T-/ (T-+) (t-/4) apId2Ins paJap|suo) apeJs Y10T gs3
%TC %0¢ %61
(z-) (z-/ (1-/4) sSul@a4 aaissaidag apelo Y10t as3
%vE %S¢E %1lE
910¢ 102 F4 {174 SJ01eJ1pu| Y3|eaH [EJUIAN YINOA

Ul|eaH |BIUSIAl UINOA T




) abed

(z102) "[3114
010@] STOZ-S00Z A2nnS 3jiwS AJUN0) YSIWOYous :321n0s bIpg

spoday jpjuaqg AN1oyIny a3.o?) Y1joaH 3103S UOIBUIYSD A :921N0S

‘109 0202 dH

@.O.

Jua2I9d

1 . . r . %08

%09

2
&
%0
%01
%02
%0E
%0Y

4 %04
0!

%08
5102 ‘(SA6-9) ualpiiyd ui (saniae)) saue) |ejusq

WaV3q |AUsq BUSN %———  SIENPIAPU 3B} 0 13U

8107 102 910Z S107 #1707
%0 (1]
%0T 00005 =z
3
*® ! ]
m %0T 000'00T W
W %0€ oooost 3
0¥ 000007 W
%05 000052
as |ewusq predpay Awuno) ysiwoyous _
(1D %56 +/+) A2AINS YINOK AYIDIK I2UISIT [00YIS SPUOWP3 :22iN0S |
(t-/+) (t-/+) 3yJey1o0] 0} anp [O0YIS PISSIW Siapelo YioT asl
LA . T
@M | T JeaA 1sed ul 1sIA [EIUSP OU L3IM SISPRID YI0T AS3
%Yl = %91
9T0¢ P10¢

SS448 :331n08

(st} | (R dJjueInsuy [BIUSP OU/M SHNPY

%L %61
(%65 -/+) (%% -/+)

JeaA 15ed ul JISIA |EIU3p OU/M SN
%9Z %0€ 1 | JISIA |EIUBP OU/M SYNPY

[28esany adeiany s103e31pU| [RIUAQ

LT-9T0C ST-TT0C

leuaq "€



@ abeyd

0

S

e jo g aes A sunog
IO e LSIUOUOUS FOFH — B e DIRIS WOI BB —
L10¢ 9102 11174 vioe (43474
——

LL0Z-€10Z 'seiey abieydsig jendsoy
‘SyIg 000'L Jod BUicIpuAS 8ouUBLNSqY [BJRUOEN

o

13

suq |eldsoy 000°) sod FeN

: Apmg

000°08 00028 000'S 005 06 LU0 S 9102

feq |eeg pavRs

-prosd() AmnoD

000'€8 000'ct 000't 000'L oot ysiogous /2102

000'85 006 0ET 0oL oL ‘voBuRsem {102

YesH pue oM

Brug o feams

000'vE gor's ooe'L oov 34 [BUOREN 9102

Ppoytow aumdedny

 -mumded

000'28 008's oor's oor " esTaL|( JO UopINg

SloeMsiiN JOpIoSiG SHEINdeq  Swojsempy  spReq wseeq
modo asn piegdo  fouediewy  Kisaooay

(%7108 = vonejndod Ayunos jej01)
9jewysy aseasi Jo usping AZauno) ysiwoyous

YHIOSH O JUAWYRDRG SIRIS UCIBUIISEA "82IN0S

BLOZ Z10C 9102 S10Z ¢LOZ €102 2102 LLDZ OLOZ 8002 800T L00DZ 900Z

(o€ “aoN yBnosy Areunuaid s ejep g10z2.)
.810Z-300Z ‘Ayuno) ysiwoyousg
ul syjeaq pejejey-pioido

gRe888¢9R"°

spioido

R




6 obed

£ T0Z “Waishs aouDJJIaAINS XSIY [DIOIADYSG

]
O,O/«
@ //.VO 1’2 %56 -/+)Manins yinox Ayijoa PLISIA jooyas spuowpy :yinod sof anos
. OV %@ O/vn,u . ('I'D %56 -/+) AanunS WAISAS IIUDYIAINS YSIY |DIOIADYSG SANPE J0f 33N0S
R o b Q¥ N ¥ L (%1 -/4) %z -/+) {epei3 yiot) 22aA 35ed U 1ISIA |RJUSP OU YIM UINGA
KESI - SE S A ¢ o %h/ S & @ %1 %9T
- %0 V/N %LE  AH J3Y1o AIaAS paydesy) JeaA 1sed Ul wexa a1ed Y} eay ou Yym LInog
- ,ﬁ.u_ %S - 910z Y102 S103E31pu] INOA
%8 H__ _ ”“om__H m QMMN.M: GMMN.ML 1eaA 1sed u) 1SIA [EIUSP pey JoN
| —] (] 1] i _ § §
=
%81 %Ll %L1 - %02 =~ (%€ /%) (%5 -/%) s1eah z 1sed U1 Jo330p paYSIA JON
o 0, o, ' ' ! ISt
%97 %ST %SZ hIE T e AMN.M, AMH.M,
%9C 7o o %0¢ e el 1502 Jo 3snedaq J0}I0p 33S 0] I|geun
%€EE %SE adeiany 0102 s103e31pu| 3NpY
ST-T10C
10Z ‘saea) z uj dnysays aunnoy JNOYMNAA SYHNPY ejeq 3IedY}{EaH O} 5530y

2Je) Alewlud 01 SS90V °G



04 abed

D30Q 11035 8 33.dnQ pup SIY SNSUI SN fo uonojidwo) AujgopIoffy LT0z8 STocgReton
buisnop 10§ 3aupijjy wo.f D10p 1503 Buisnoy ‘0IUIA A3UUIW JOf [dSO :5321N0S 1A spuowp3 poomuuA]
0s$
00
T6S LS 14 0 80T Jea\ |ooyds 8T-LT0C @
8€9 €9 6¢ Ty | SEl 183100435 £T-9T0C o 00rs
T99 174 T4 T A48 Jes ) |ooYyIs 91-ST0C e | e 0093
009 85 1T 607 (44} Jea\ |[ooyds ST-¥10C . ._ . i 008%
LY LS 4 0T€ 6 Jea\ |ooyds ¢yT1-€10T £98% e ~ el 0683 000'T$
3uians ynoa| d YETE] 820'T$ )
| —— Suilns y n HoYS eq1Ts TTVTS T p— 00Z'T$
/paiydysun |pajqnog|ul Suian _—
syuapms (ssajawoi) ojuap Aauunia|n 114IS1g [00Y3IS spuowps:
noos @ 9a1dn@ ‘(STOZS) USY WO0JIPag OM] URIPIN
$ o N o.%‘./ 2 &
& ,,,..o% & a._%/ & P e N Qv,/,.b 2102 9107 ST0Z 010z 0002 .
& & 2 & oy oY & <+ Y R %00
= - - - . e 0 %0°0T
- 00z %007
00v %0'0€
009 — : Q%8
008 %0°0S
. %009
%0°0L
007t
SJ2JURY [N ===  SJ2IU3Y SpUOWP] SJDIUDY POOMUUAT e
00vT
PLIsIq Ag SIUSPNIS (SSI[PWOH) 03U ASULIYIN (8uisnoy uo %0¢<) AuD Aq pauaping 150D

sSauUSsa[awWoy/8uISnoH ‘9



L1 abed

9107 ‘Aaning yinoA Ayaoay Jo uonojdwio) aHs

sle

sjewa

%6

uojBulySEM  Ysiwoyoug

%194 .
‘209 0202 dH ) A

%S|

funen

%EL

%L1

2102/910Z ‘Ansaqo epelo 0l

%0

%

%

%9

%8

{7 (12 %56 -/+) 910z Aamins y3noA Aysjpay PUISIq j00YIS SpUOLP3 :22IN0S:

{24 (z-14) 959q0 aJe 1.yl YIino apers YT
%1 %T1
(T (M Aanoe |eaisAyd Aep/uiwr 09 193W 10U OpP 1Byl YINOA 3pess Y10t
%9L %9.L
{z-14) (T4 9590 3Je 1BY] YINOA SpeI 18
%1t %6
(z-/4) (z-M Ananoe |eaisAyd Aep/uil 09 193W 10U Op 1BYL YINOA 3perd yig
%0L %69
V/N V/N 359Q0 2J€ 18y} YINOA 3pEID Y19
(e-/4) (e-+) Ajaioe [eaisAyd Aep/uiw 09 393w 10U Op eyl YInoa apels Yyig
%CL %0L
9T0¢ v10C si103es1pu] AUSaqQ pooypjyd

AYS9q0 Yinoa */




Verdant Partner Roundtable
Community Conversation re: Value Village Property
5 May 2017

N=24 (not including VHC staff)

Questions asked:

Biggest health needs in the community that could be addressed with this space?
Pressing community health needs?
Best use of the Value Village space?

Responses:

A larger community center/space
o VCWC is often full; community has “outsized” the space; with a larger space, more meetings and
programs could be held
o Community is outgrowing other community meeting spaces as well
A larger, commercial kitchen
Training opportunities similar to “Home Economics” for those residents who need it
o What are licensing/regulation requirements?
o Prepare food and take it to homes of those in need
o A community kitchen with employment opportunities (e.g. apprenticeship program)
Collaborate with farmers’ markets
SNAP match programs
A place for agencies to be centralized
o Help reduce client barriers to accessing services
Programs for families
State funded early learning site (EHS/ECEAP)
Drop-in childcare
Round-the-clock childcare
Adult day health center for those with Alzheimer's or dementia AND their families (respite)
Community garden for Swedish Edmonds patients and the community
Home base for mobile medical services
A place to provide Suboxone treatment with daily dosing
Provide training for behavioral health
Something to decrease opioid problem, provide behavioral health treatment
A needle exchange site
“Dawson Place” with wraparound services
Look at the "Marysville Health Corridor”
Young kids and teens have increasing needs
o Provide mental health counselling for adolescents
o Detox center for adolescents
Overall, be flexible for the changing needs of the community
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Summary of Value Village Conversations to Date
9 June 2017

Three conversations held:

**all numbers do not include Verdant Health Commission staff**

e January (Swedish Edmonds Staff) N=4
e April (CEO Roundtable) N=5
e May (Verdant Partner Roundtable) N=24

General questions asked (though tailored somewhat differently for each group of partners):

o Biggest health need(s) in the community that could be addressed with this space?
e What are pressing community health needs?

e What do you see as the best use of the Value Village space?

e Anything that should NOT be put into that space?

Overarching themes for use of space:

e Behavioral health facility (including inpatient, outpatient, suboxone/MAT, a needle exchange site, detox,
etc.)

e Community center similar to VCWC (including a large kitchen space, meeting rooms, training for providers,
Early Head Start, wrap-around services)

e Housing

e A place to provide programs/space for behavioral health, veterans, youth, seniors, programs that emphasize
the whole family

e A‘respite” type center for those discharging from the hospital including those with Alzheimer's/dementia

Next steps re: conversations with partners and stakeholders:

e Once we develop more targeted ideas of what we want from the space, additional people with whom we
need to have conversations will be identified.

e These additional conversations will be scheduled in late fall of 2017 when we have more clarity on what our
options are.
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VERDANT BOARD DECISION STATUS

Today’s Date: 1 February 2019

Decision Area: Value Village property

Relevant Background Information: There is interest by the Board of Commissioners in developing the current Value
Village property into something that better supports the mission of Public Hospital District #2. At the December 2017
Board Retreat, the Commissioners indicated that they would like a decision made about this property by the end of

calendar year 2018.
Previous Decisions Made on This Issue
Date of Action Taken/Decision Made Outcome
Decision
January 2017 February 2017 Board study session to focus on Value | Discussion on Value Village property shelved

Village property

until February 2017 Board study session

February 2017 Board decision to “make a decision” about Value Fenn tasked with developing Gantt Chart and
Village lease by December 2017 obtaining community feedback for June 2017
Board discussed the pros and cons of 1) keeping Value | Board study session
Village property status quo; 2) developing medical
office building; and 3) developing a behavioral health
center
Commissioner proposed that a Board committee be
formed to work on this issue
Commissioners interested in community feedback
Commissioners wanted a Gantt Chart of activities
towards Value Village property development
June 2017 Results of commissioner and staff surveys on Value Decision on Value Village property shelved until
Village property shared later date
Results of community conversations on Value Village
property shared
Gantt Chart on activities shared
August 2017 Presentation by Patrick Doherty (City of Edmonds No outcome; information only
Planning) on the Highway 99 Plan
September 2017 | Process of data collection, staff and Board surveys, Decision on Value Village property shelved until
community conversations and mapping of current December 2017 Board retreat
medical office buildings reviewed
December 2017 | Discussion of Value Village at Board retreat Directive to Fenn to continue process until a
decision could be made with the hopes that a
decision will be finalized by the Fall of 2018 with
design/architect plans being planned for
December 2018 or early Spring 2019
January 2018 New lease signed with Value Village New lease with Value Village (terminates 2021)
March 2018 Fenn presented list of items to be included in a binder | No outcome; information only
for each commissioner for the June 2018 Value Village
discussion and asked for additional items to include
June 2018 Discussion of Value Village at Board mini-retreat Decided to maintain current status with Value

Village and revisit closer to end of lease

Next Decision Milestone or Deadline: Continue conversation at February 2019 Board Retreat
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